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Welcome to the Spring edition of our OldSmokeys 
newsletter. I would first like to extend a warm 
welcome to our incoming President, Tracy Beck. 
Tracy brings a wealth of experience in managing 
national forest lands and working successfully with 
our many publics. Welcome to the PNWFSA 
leadership Tracy! 

As I move into the Past-President’s chair, I want to 
salute our organization’s Officers, Board of 
Directors, Editorial Board, and Area Representatives 
I’ve had the privilege of working closely with the 
past year We owe them all a round of applause for 
volunteering in their various roles that serve our 
membership and keep the organization running 
smooth. We are currently accepting nominations for 
two key leadership positions: President-Elect and 
Membership Committee Chair. Rex Holloway has 
graciously agreed to work with Bill Funk to 
transition to becoming our new Membership 
Database & Website Manager at a future date. 

The past twelve months has presented many 
challenges to how we work, socialize, and take care 
of ourselves. Our organization’s leadership has gone 
from monthly lunch meetings to Zoom screens. The 
comradery of our spring banquet and summer picnics 
are now recreated over email and phone 
conversations. This is truly a unique time in our 
OldSmokey’s history, and we can only hope to host 
these in-person gatherings soon.

For this issue, the editorial board selected the theme 
of change, a broad topic that can take many forms. In 
the Q&A with Regional Forester Glenn Casamassa 
and PNW Station Director Paul Anderson, they 
discuss what the future holds for Region 6, this 
change is driven by the external forces of politics and 
Covid-19. In “A Forest Service Retrospective on 
Workforce Diversity,” Dr. Donna Sinclair highlights 
how societal change resulted in a more diverse 
workforce. Conversely, it’s internal change that 
prompted the creation of the Work Performance and 
Environment Office, which is featured in “Instilling 
an Employee-Focused Mission in the Forest Service” 
on page 6. And for an on-the-ground perspective of 
change, a number of OldSmokeys shared their career 
and personal experiences. I have no doubt that many 
of us will come away reliving memories of the 
changes we have experiences, both professional and 
personally. 

Over the past year, I have learned how important it is 
for Forest Service employees and retirees to stay 
connected and engaged with each other, because there 
is no agency manual for how to feel during such 
unique times. Thank you all for your continued 
membership and support of our organization.

Yours in service,

                                Steve

President’s Message - Steve Ellis

In this Issue...

Dan Norris passed away on October 18, 2020, in 
Portland, where he was living with family who were his 
caregivers. He contracted Covid-19, followed by 
pneumonia. Given his MS and weakened immune 
system, the combination of all these factors 
overwhelmed him. 

OldSmokey Dennis Dietrich learned of Dan’s passing 
from Linda Carlson, and he tracked down someone who 
could confirm this. Making a very long internet search 
story very short, he found Dan's sister Joan in Carson 
City, Nevada. “We had a very nice long chat and shared 
a lot of memories,” he shared. 

Dan's son Kenny died several years ago. His remaining 
son, Gabriel, is having a hard time with losing his dad. 
Joan said he it would mean a lot to him to receive 
condolences from some of Dan's former colleagues and 
friends.

Verner E. “Vern” Clapp, Jr., a 
key member of the Pacific 
Northwest Forest Service 
Association for decades, passed 
away on February 21, 2021, at 
age 88. Vern was born in 
Washington, D.C., on March 20, 
1932, and grew up in the D.C. 
suburb of Chevy Chase, 
Maryland. He earned a degree 
in forest management at 
Syracuse University where he 
met his future bride, Jessie, with 
whom he spent 65 happy years. He then served in the 
U.S. Navy from 1956 to 1959, during which he 
particularly enjoyed a six-month assignment in 
Antarctica.

After his naval service, Vern worked for the 
Cotton-Hanlon Lumber Company and then for the 
Skaneateles Toy Factory, which manufactured wooden 
toys. It was on this second job his love of woodworking 
blossomed; he spent the rest of his life building fine 
pieces of furniture to share with his family.

Vern joined the U.S. Forest Service in 1967 and, with his 

young family in tow, headed to Juneau, Alaska, to work 
in State and Private Forestry. In 1972, he moved to 
Anchorage to serve on the Alaska Planning Team, a 
group charged with planning new national forests for the 
state; those proposed national forests were not 
established. Vern absolutely loved the outdoors, and it 
was in Alaska that fishing, boating, and hunting became 
hobbies for both him and his young family which by that 
time included three sons and a daughter. 

In 1976, Vern transferred to the Pacific Northwest 
Region Office (RO) in Portland, Oregon, and moved his 
family to Cornelius, Oregon. He worked on several 
projects at the RO and was particularly proud of helping 
regional sawmills improve their operations and 
efficiency. Vern retired from the Forest Service in 1986 
and operated the Council Creek Tree Farm at his home 
in Cornelius for the next 16 years.

Vern and Jessie moved to Bend, Oregon, where he and 
Jessie built a beautiful house with a large shop in the 
country. It was from here that the couple continued his 
woodworking, traveled the West camping and visited 
family, and contributed generously of their time and 
talent to the operations of the Pacific Northwest Forest 
Service Association in which Vern served in three key 
assignments—sometimes simultaneously—for many 
years. 

As database manager beginning in 1993, he and Jessie 
brought the PNWFSA into the computer age by 
laboriously converting all the membership records from 
hand-maintained index cards to a computerized 
database. To that position he added treasurer in 1997 and 
e-notes editor (later e-mail editor) in 2002. He continued 
to serve in these positions for many years. 

During his years of devoted PNWFSA service, Vern 
made the daylong trip over the Cascades to PNWFSA 
luncheons and board meetings as often as possible, and 
he and Jessie were regulars at the annual summer picnic.
Vern is survived by Jessie, sisters Nancy and Judy, 
daughter Nancy, sons Dan and Tim, and many 
wonderful grandchildren with whom he loved spending 
time.
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Wayne E. ‘Smoke’ Lewis passed away on Feb. 23, 
2021. Smoke was born at the onset of The Great 
Depression, and his upbringing instilled his desire for an 
education and hard work. After graduating high school 
in Nelsonville, Ohio, he made his way by earning a 
football scholarship to Graceland College (now 
University) in Lamoni, Iowa, and continuing his football 
and academic career at the University of Dubuque in 
Dubuque, Iowa earning a BS in business administration. 
Smoke continued his schooling by earning a Degree of 
Juris Doctorate from Northwestern School of Law at 
Lewis & Clark College in Portland, Oregon. He lived 
most of his life with his wife and daughters in Portland.
Smoke lived for the outdoors, as noted by his years 
spent working in the forests as a logger and then as a 
protector of the woods for the U.S. Forest Service as a 
contracting officer/attorney. Smoke never missed an 
opportunity to commune with nature on his hunting trips 
with his friends. He also expressed his love of country 
and protected it by serving in active duty in Japan, 
Korea, Okinawa, Vietnam and continued his services in 
the reserves for the USMC for 30 years retiring from the 
military with the rank of colonel. 

As he moved into the leisure lifestyle of retirement, he 
traveled to Norway, Ireland, England, Germany, 
Switzerland, Austria, and France with his family along 
with numerous trips to Ohio and all over the United 
States. Smoke enjoyed playing sports starting, as a boy 
with baseball, and then playing basketball, football, and 
track and field in high school. He continued playing 
baseball in the military and passed on his enjoyment of 
sports to his eldest daughter. He enjoyed composing 
stories, especially memoirs and was an avid student of 
history. 

Smoke is survived and missed by his wife of 51 years, 
Marilyn, his children, grandchildren, nieces, a great and 
great-great niece, and many friends. 

Marie Groshong passed away at her home surrounded 
by her husband of 60 years, OldSmokey Dean 
Groshong, her sister, Bonnie, her daughters, Kathryn 
and Rebecca, sons-in-law David and Jim, and her 
grandchildren, Katie, Chris and Becky, in the morning 
of March 13, 2021.

Marie, 79, was born in a woodshed in Gold Bar, 
Washington, to parents Bernice and Norman 
Champagne, during WW II. She grew up in Gold Bar, 
Everett and Snohomish, Washington, close to her 

beloved grandparents, Harley and Mazie Mores.

She started high school in 1955 at Triangle Lake, 
Oregon, where she met her future husband, Dean 
Groshong. They married on August 6, 1960. They 
welcomed Kathryn in 1964 and Rebecca in 1968. Marie 
started her education at the Eugene Business College, 
learning shorthand when she was 17, and ended at 
Western Oregon University with a master’s degree in 
education and computers.

Her career included working for Parole and Probation, 
teaching many years of Red Cross swimming lessons, 
managing several aquatic centers, director of the Oregon 
Parks and Recreations Department, and her career ended 
as a fifth-grade teacher at Sunset Elementary School for 
more than 20 years!

She enjoyed traveling with her daughters and 
grandchildren to Mexico, Spain and the East Coast. She 
was an accomplished seamstress, artist, and a cake 
decorator for numerous weddings. She was an excellent 
pitcher on the women’s softball team in Bend and rode 
her bike from Bend to Redmond often. She once rode 
her bike from the top of Santiam Pass to the Oregon 
Coast. Marie and Dean spent many summers camping, 
water skiing, and visiting friends and family.

Marjean Torheim was 93 
when she died March 16, 
2021. She leaves behind a 
treasured lifetime of 
adventures and memories 
with family and friends. 
Whether we called her 
Mom, Grandma, Honey, 
Mrs. T, Jean or Marjean, we 
all knew her as Love 
because that's what she 
gave to each of us. But not 
just love. Oh no, she gave 
us hope, encouragement and the wings to fly. Her 
husband, Robert, an OldSmokey, preceded her. Married 
to Robert for 55 years they traveled extensively to 
China, Norway, Sweden, England, and Scotland + 
numerous golf outings to Hawaii.

Jane Friant Kolb died Oct. 28, 2020 in Tigard, Oregon. 
She was born Aug. 4, 1928, in Berkeley Springs, West 
Virginia, and grew up in Morgantown, West Virginia., 
graduating from West Virginia University with a degree 

in home economics. She married William David Kolb in 
1950 in Morgantown. In 1951 they headed west and set 
up house in Tiller, Oregon., where Dave began his career 
as a forester. 

Jane and Dave moved many times in the next few years 
to summer camps and winter housing. Son Randy was 
born in Roseburg, the nearest town to their isolated 
forest station in the headwaters of the Umpqua River. 
Daughters Margaret and Priscilla came along soon after 
and they settled down in Oakridge for four years, then in 
Tigard for nearly 60 years. 

Jane was a cub scout den mother and a girl scout leader 
extraordinaire. After the kids left home, Jane returned to 
school and worked for 10+ years as a medical technician 
in local clinics and hospitals. She retired in 1988, and 
she and Dave then began traveling extensively, visiting 
six of the seven continents, and completing two 
round-the-world trips. Retirement was not only 
traveling, but also hosting many a family holiday with 
her superbly cooked meals, participating and planning 
crazy events with their close group of friends, and 
spending time with her grandchildren.

Warren Hartman passed away 
on March 16, 2021, with his 
wife, Janice, and "adopted" 
grandson Shawn at his bedside. 
He was born on March 30, 1931 
in Brooklyn, New York, to Carl 
and Ethel Hartman and was 
raised in Yonkers, New York. 
He had a BS degree in forest 
management and served with the U.S. Forest Service for 
34 years in various positions in Colorado, Alaska and 
Washington. He served in the Army 1954-1956. In 1976 
he married the love of his life, Janice. 

Warren was very active in several organizations: 
National Ski Patrol, Lions Club, the Coast Guard 
Auxiliary, West Bay Yacht Club, West Bay Literary & 
Oratorical Society, South Sound Cruising 
Club,GoldCrest HOA Board & King of The Road RV 
Club. He remained as Information Officer on the 
Olympic Incident Command team even after he retired! 
He also obtained a pilot's license in 1972.

He and Janice continued to travel nationally and 
internationally even though he received chemotherapy 

at least three times a month during the last 10 years. He 
fought hard against all of the diseases attacking his body 
with grace, dignity, strength, preservice and wry humor. 

Betty Lou Gano, a longtime resident of Colville, 
Washington, passed away peacefully at the age of 96 on 
Saturday, April 17, 2021. At 18, she married Ellis (Al) 
Gano, a life member of the Old Smokeys whom she 
considered the love of their life. At the young age of 18, 
Betty met and married the love of her life Ellis (Al) 
Gano. 

Al and Betty enjoyed a good life for 72 years. They 
worked hard, raised two children, traveled, and loved to 
play golf. Being a small aircraft pilot, Betty started a 
women’s pilot group in East Wenatchee called the 
“Skylettes.” She was a remarkable lady with a kind 
heart, a zest for life, and a passion for golf. She had the 
ability to bring laughter and life to any gathering. She 
was full of spunk and spirit and enjoyed life to the 
fullest. Family and friends brought her the greatest joy 
in life. And it was her role as a caring and supportive 
mother and grandmother, a loving wife, and a good 
friend for which she will always be remembered. 

Clifford J. Brucchi, husband of Old Smokey Sylvia 
Brucchi, passed away peacefully after an eight-month 
battle with pancreatic cancer. He met his wife of 44 
years, Sylvia (nee Jenkins) Davis, in Atlanta, Georgia., 
and they married in Seattle, Washington., in 1977.

Cliff was known for his loving and caring manner, as 
well as his generosity with friends and family; he never 
hesitated to pick up a tab. He loved watching and 
playing golf. He and Sylvia were members of the 
Pumpkin Ridge Golf Club when they lived in Hillsboro. 
He also loved boating, fishing, watching the Red Sox 
and Patriots, talking to strangers wherever he went, and 
making people laugh! We deeply miss his laughter and 
smiles! As a friend noted, "This is the end of an era."

Judy Peterson passed away in late April 2021. 
Surrounded by friends, she died peacefully from a 
cancer that had spread throughout her body. She was the 
Forest Supervisor's secretary for many years on the Mt. 
Hood National Forest. Paula Fong shared that Judy was 
a great friend who came over here and stayed for several 
days to visit.



Dan Norris passed away on October 18, 2020, in 
Portland, where he was living with family who were his 
caregivers. He contracted Covid-19, followed by 
pneumonia. Given his MS and weakened immune 
system, the combination of all these factors 
overwhelmed him. 

OldSmokey Dennis Dietrich learned of Dan’s passing 
from Linda Carlson, and he tracked down someone who 
could confirm this. Making a very long internet search 
story very short, he found Dan's sister Joan in Carson 
City, Nevada. “We had a very nice long chat and shared 
a lot of memories,” he shared. 

Dan's son Kenny died several years ago. His remaining 
son, Gabriel, is having a hard time with losing his dad. 
Joan said he it would mean a lot to him to receive 
condolences from some of Dan's former colleagues and 
friends.

Verner E. “Vern” Clapp, Jr., a 
key member of the Pacific 
Northwest Forest Service 
Association for decades, passed 
away on February 21, 2021, at 
age 88. Vern was born in 
Washington, D.C., on March 20, 
1932, and grew up in the D.C. 
suburb of Chevy Chase, 
Maryland. He earned a degree 
in forest management at 
Syracuse University where he 
met his future bride, Jessie, with 
whom he spent 65 happy years. He then served in the 
U.S. Navy from 1956 to 1959, during which he 
particularly enjoyed a six-month assignment in 
Antarctica.

After his naval service, Vern worked for the 
Cotton-Hanlon Lumber Company and then for the 
Skaneateles Toy Factory, which manufactured wooden 
toys. It was on this second job his love of woodworking 
blossomed; he spent the rest of his life building fine 
pieces of furniture to share with his family.

Vern joined the U.S. Forest Service in 1967 and, with his 

young family in tow, headed to Juneau, Alaska, to work 
in State and Private Forestry. In 1972, he moved to 
Anchorage to serve on the Alaska Planning Team, a 
group charged with planning new national forests for the 
state; those proposed national forests were not 
established. Vern absolutely loved the outdoors, and it 
was in Alaska that fishing, boating, and hunting became 
hobbies for both him and his young family which by that 
time included three sons and a daughter. 

In 1976, Vern transferred to the Pacific Northwest 
Region Office (RO) in Portland, Oregon, and moved his 
family to Cornelius, Oregon. He worked on several 
projects at the RO and was particularly proud of helping 
regional sawmills improve their operations and 
efficiency. Vern retired from the Forest Service in 1986 
and operated the Council Creek Tree Farm at his home 
in Cornelius for the next 16 years.

Vern and Jessie moved to Bend, Oregon, where he and 
Jessie built a beautiful house with a large shop in the 
country. It was from here that the couple continued his 
woodworking, traveled the West camping and visited 
family, and contributed generously of their time and 
talent to the operations of the Pacific Northwest Forest 
Service Association in which Vern served in three key 
assignments—sometimes simultaneously—for many 
years. 

As database manager beginning in 1993, he and Jessie 
brought the PNWFSA into the computer age by 
laboriously converting all the membership records from 
hand-maintained index cards to a computerized 
database. To that position he added treasurer in 1997 and 
e-notes editor (later e-mail editor) in 2002. He continued 
to serve in these positions for many years. 

During his years of devoted PNWFSA service, Vern 
made the daylong trip over the Cascades to PNWFSA 
luncheons and board meetings as often as possible, and 
he and Jessie were regulars at the annual summer picnic.
Vern is survived by Jessie, sisters Nancy and Judy, 
daughter Nancy, sons Dan and Tim, and many 
wonderful grandchildren with whom he loved spending 
time.
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What the Future Holds for Region 6 and the Pacific 
Northwest Research Station

With the Secretary of Agriculture cabinet position now filled 
by Tom Vilsack, who served during the Obama 
administration, and the Biden administration releasing a 
number of sweeping natural resource-related initiatives, 
U.S. Forest Service leadership can expect a pivot to respond 
to changing policy directives and research initiatives. 
Additionally, these new changes are set against the backdrop 
of recovery efforts underway following the catastrophic 
2020 wildfire season and the gradual return to normal as 
vaccination rollout continues. 

To learn more how these changes could affect the Forest 
Service’s Pacific Northwest Region - Region 6 and the 
Pacific Northwest Research Station (PNWRS), the 
OldSmokeys editorial team virtually sat down with 
Regional Forester Glenn Casamassa and PNW Station 
Director Paul Anderson. (Editor’s note, at the time of our 
interview, Paul was still acting director.) What follows is our 
conversation edited for length and clarity.  

What can you speak on the new administration’s policy 
regarding funding research and reforestation? Do you 
anticipate any changes or new directions?
Paul –In terms of funding research, we haven’t seen specific 
statements of specific intentions, but the feeling is that 
research will probably show up a bit better in the budgeting 
process under the new administration. We anticipate some 
of the science focus around carbon and climate will lead to 
enhanced levels of funding around that topic area. And the 
new administration’s emphasis on equity and social justice 
actually plays strongly in our environmental justice work. 
We’re really well positioned, even though it may not show 
up as a highlight in a research budget, to contribute to that 
area of the agency.

Glenn –What we’re seeing in the first several months of the 
new administration is an emphasis being placed on 
pandemic recovery, climate change, and the ability to ensure 
we’re looking at an economic recovery as well. The 
emphasis being placed on equity is also something that they 
teed up. We’ve heard that from the president and the 
administration, as well the secretary. 

An example of this equity emphasis is that we just 
concluded a government-to-government first level of 
consultation with all the tribes throughout the country. The 
secretary was the one who initiated this meeting, and we, as 

regional foresters and station directors, had the opportunity 
to be a part and listen. You could tell there was quite a shift 
in our abilities to connect with a wider diversity of interests 
and/or entities within the country. 

As part of this discussion with the tribes, do you think 
that’s going to add new initiatives or broaden research 
or collaboration opportunities?
Glenn – As far as the more actionable aspects of it, we 
heard really strongly about the need for understanding and 
a bit more action around the Tribal Forest Protection Act 
work that we do with the tribes. In addition to that, there’s 
the 638 contracting that’s part of the Farm Bill and 
understanding about how we connect with the tribes in that 
realm. [To learn more about the Farm Bill and 638 
contracting, visit 
https://www.fs.usda.gov/managing-land/farm-bill.]

Another thing that I would say came out of the discussion 
was an overall greater understanding around the cultural 
aspects that tribes are interested [in] and how we fit that 
into or at least consider when we take action.

Paul – This meeting was described as a consultation on 
consultation—it was really set up to reopen the door with a 
fresh perspective on relationships. Emphasized quite a bit 
during the discussions were sovereignty and what are the 
trust mandates associated with tribal relations and relations 
to the federal government. For me, being relatively new to 
this level of conversation, it was a really strong signal of 
how we interact with tribes and maybe resetting the current 
stance to being a lot more open and considerate, and 
understanding what the ground rules should look like. 

We have read that Region 6 is receiving $40 million 
from the Great American Outdoors Act toward projects 
to address deferred maintenance needs (the Region also 
received $25.1 million toward land acquisition and 
other forest protection projects funded by the Land & 
Water Restoration Act). What can you share about what 
this means for Region 6 and the station?

Glenn – It is quite exciting. It signals that the outdoor 
experience is something that generates a significant amount 
of economics to the rural-to-urban continuum. The 
investments are throughout the region with an 
understanding that they are going to reduce our deferred 

maintenance backlog. The investment is also a signal to the 
industry, whether they’re outdoor outfitters or guides, 
concessionaires or gateway communities, that there’s some 
economic security to communities based on recreation. By 
our investing in National Forest System lands, it provides 
more security to the communities and they in turn can invest 
in local small businesses.

Paul – We are getting some Great American Outdoors Act 
funds, but it’s a pretty small portion that is going toward 
deferred maintenance of our facilities. From an R&D 
perspective, the body of work that we’re developing will 
help the regions understand how this investment is actually 
going to play out in terms of building confidence amongst 
the recreation industry and also how it plays out in providing 
additional recreation opportunities for recreators. 

Region 6 and PNW Station employees have been 
through so much with the pandemic and a horrendous 
wildfire season. How are employees doing and what 
support measures are in place?
Glenn –Employees are still recovering and balancing taking 
care of themselves and taking care of their family and home 
situation, whatever may be. We’re still trying to understand 
fully what the extent of the recovery is. I do have concerns 
about how we’re moving into this operating field season. We 
didn’t build up the resilience that I think we needed to meet 
the challenges of this upcoming year. We’re still in the 
pandemic, and there are stressors in the system that we have 
not recovered from. What are actions that we as leaders can 
take this season that are maybe a bit different than practices 
that we’ve done in an average or normal season? We want to 
ensure that we’re working safely and providing a framework 
for both emotionally and physical safety, and providing for 
the health and well-being of our employees. 

Paul – I would describe that we’re talking as an 
organization. We’ve done a really good job of moderating 
expectations and alignment with what the Covid-19 realities 
are. We have some folks who would assert we’re being 
potentially overly conservative in our assessments in what 
the Covid-19 reality is. Yet I’m still feeling confident and 
very unapologetic about taking a conservative approach, 
and I have employees who are really appreciative of that. 

What has happened is the persistence of the pressures. There 
are individuals who we know are not doing well, and I am 
grateful there’s been a willingness to self-identify. We’re 
establishing good communication channels, and we have an 
excellent Work Environment and Performance Office staff 
to highlight what resources are available. But we do have 
some people who are in very vulnerable places right and we 

don’t want to ignore that in any way. [“Instilling an 
Employee-Focused Mission in the Forest Service” on page 
6 provides an overview of the Work Environment and 
Performance Office.]

This year going into this next field season, there has been 
such an evolution of the vaccine and there are people who 
are feeling pretty darn confident. The approach we’re 
taking is trying to balance the reality of where we are as a 
nation without trying to unduly dampen enthusiasm.

After it’s hopefully safe to gather again thanks to the 
vaccination rollout, what are lessons learned that will 
continue in the future?
Paul – We are having those conversations across 
leadership about what the future looks like. Some of that 
comes into play when we talk about how we’re using 
space and our facilities. Of local interest, our Portland 
forestry sciences lab is being shut down by General 
Services Administration in 2022, so we’re relocating that 
lab and looking for space. Built into that process are 
considerations for a potentially a more liberal telework 
situation and designing a space that may expect us to have 
a smaller office footprint and more flexibility about who 
has to be in the building versus working remotely. 

Then there’s the reality that we’ve been successful doing 
things virtually—in some places we’ve actually increased 
productivity and employee satisfaction. Where do we play 
to those strengths is what we’re going to work on.

Glenn – The secretary has issued an interim memo 
specifically rescinding the previous administration’s 
approach to telework. Even though we’re on maximum 
telework given the pandemic conditions, we will have a far 
more liberal approach to telework that will still have to be 
worked out on an individual case-by-case basis with 
supervisors and line officers. 

There is far more awareness and understanding of the 
potential that Paul talked about. Where do people need to 
be located to deliver on mission and maintain continuity of 
operations? We’re really looking at virtual positioning 
being more a norm than the exception to the rule. Of 
course, we still need to ensure that we understand and 
validate that there is a segment of our workforce that needs 
to be either at a facility or their work is inherently field 
based so they have to be attached to a specific location and 
the expectation would be that they report there and go out 
to the field. 

In addition to that, the space issue is based on where we 

are right now, but the cost of leasing is increasing at an 
exponential rate so the footprint of our brick-and-mortar 
facilities need to really address that cost, as well as the 
opportunity to reconfigure what we would consider, say, 
our regional office. Do we need five floors? Probably not. 
We can probably potentially look at a reduction in the 
overall size, and I know that that’s happening throughout 
the country. 

There will be more specifics related to direction on this, but 
we’re moving in a different approach under this 
administration. From my perspective, the pandemic has 
accelerated the change and we’re just trying to catch up. 
How we’re responding is very deliberate based on who we 
are and the volume of people we have and how we have to 
work through things. But overall, we’re in better position 
right now to adjust to the change rather than doing it in the 
more traditional manner. 

How is recovery and restoration in the field coming 
along after the 2020 wildfire season?
Glenn – We have an understanding on the scope of scale 
and impacts to the landscape, the communities, our 
employees, and our administrative sites. Yet in a more 
traditional sense, one would have expected some 
emergency supplemental to occur, where there would be 
some level of appropriations that would come to us. That 
didn’t happen. I think this was a function of two things: the 
pandemic and the change in administration. The initial 
pandemic relief that occurred did not necessarily address 
the impacts of fire in both Regions 5 and 6, as well as the 
hurricane and tornado impacts to Region 8 and, to a lesser 
degree, Region 2. 

We’re doing the best we can, but it’s really based upon the 
appropriated dollars that we’ve received in our allocation 
for FY21. We’re working with the Oregon Department of 
Transportation (ODOT), Federal Emergency Management 
Agency, and other state agencies to take advantage of 
additional funding that’s out there to a lesser degree. 

One of the big things that’s happening is we focused our 
attention on access: the main roads, main arterial roads, 
either state highways or county highways, and Forest 
Service level 5 roads. I’ll be interested to see what happens 
when ODOT opens up Highway 224 because it’s been 
closed and the initial reaction to the hazard tree work that’s 
been done in corridors where it’s open to the public is 
significant. The reaction is an overwhelming sense of loss, 
and how we work through that is a bit of a challenge. Once 
the roads get opened, there will be more of that impact. 

Paul – Putting a research and monitoring spin on it, this 
has probably been the biggest stimulus I’ve experienced  
at the station around motivating a lot of different groups to 
come together and generate some cross institutional 
awareness and deliberations around how we should invest 
in post-fire research and monitoring efforts. 

We’re participating very closely with Oregon Department 
of Forestry and coordinating under the governor’s 
recovery taskforce on a module around post-fire research 
and monitoring. Right now, we’ve got 17 different 
institutions coming together to share information, and we 
have three objectives. One is do we know what people are 
proposing and what’s going on? Second is can this group 
have some discourse around where these things are 
compatible or gaps, and then the third thing is are there 
key opportunities where we could invest in to really make 
an impact at scale versus all the one-offs that typically 
happen after an event like this. 

That’s been a positive, and the other positive that’s come 
out of it is again cross station collaboration between PSW 
and PNW given the California fires and our fires were at 
the same time. There’s a level of dialogue that we haven’t 
had around an issue for quite some time, and I think it will 
pay off and be beneficial coming out of this.
 
Looking ahead to the second half of 2021, what do you 
want retirees to know that might not be covered in the 
news?
Glenn – Retirees have an experiential level of skill, 
knowledge and understanding that I’d like for us to to tap 
into in a far deeper way. I’m relying on retirees to be not 
so much advocates for a decision but more of a sounding 
board for counsel and advice. There’s a gap that you can 
really fill for us as an agency. Also know that we really are 
trying to break down the silos and the barriers that are 
created by functionalism within the agency. Paul and I are 
trying to get more aligned around how we can actually 
integrate in a far more deeper manner. 

Paul – I would add onto what Glenn said by taking an 
outward look as well. The discourse that was articulated 
under the last administration around sharded stewardship 
is going to be a persistent part even with the transition into 
the new administration. The recognition that 
codependence and integration inside the agency and 
outside the agency is real and, for me, very palpable. ON

Wayne E. ‘Smoke’ Lewis passed away on Feb. 23, 
2021. Smoke was born at the onset of The Great 
Depression, and his upbringing instilled his desire for an 
education and hard work. After graduating high school 
in Nelsonville, Ohio, he made his way by earning a 
football scholarship to Graceland College (now 
University) in Lamoni, Iowa, and continuing his football 
and academic career at the University of Dubuque in 
Dubuque, Iowa earning a BS in business administration. 
Smoke continued his schooling by earning a Degree of 
Juris Doctorate from Northwestern School of Law at 
Lewis & Clark College in Portland, Oregon. He lived 
most of his life with his wife and daughters in Portland.
Smoke lived for the outdoors, as noted by his years 
spent working in the forests as a logger and then as a 
protector of the woods for the U.S. Forest Service as a 
contracting officer/attorney. Smoke never missed an 
opportunity to commune with nature on his hunting trips 
with his friends. He also expressed his love of country 
and protected it by serving in active duty in Japan, 
Korea, Okinawa, Vietnam and continued his services in 
the reserves for the USMC for 30 years retiring from the 
military with the rank of colonel. 

As he moved into the leisure lifestyle of retirement, he 
traveled to Norway, Ireland, England, Germany, 
Switzerland, Austria, and France with his family along 
with numerous trips to Ohio and all over the United 
States. Smoke enjoyed playing sports starting, as a boy 
with baseball, and then playing basketball, football, and 
track and field in high school. He continued playing 
baseball in the military and passed on his enjoyment of 
sports to his eldest daughter. He enjoyed composing 
stories, especially memoirs and was an avid student of 
history. 

Smoke is survived and missed by his wife of 51 years, 
Marilyn, his children, grandchildren, nieces, a great and 
great-great niece, and many friends. 

Marie Groshong passed away at her home surrounded 
by her husband of 60 years, OldSmokey Dean 
Groshong, her sister, Bonnie, her daughters, Kathryn 
and Rebecca, sons-in-law David and Jim, and her 
grandchildren, Katie, Chris and Becky, in the morning 
of March 13, 2021.

Marie, 79, was born in a woodshed in Gold Bar, 
Washington, to parents Bernice and Norman 
Champagne, during WW II. She grew up in Gold Bar, 
Everett and Snohomish, Washington, close to her 

beloved grandparents, Harley and Mazie Mores.

She started high school in 1955 at Triangle Lake, 
Oregon, where she met her future husband, Dean 
Groshong. They married on August 6, 1960. They 
welcomed Kathryn in 1964 and Rebecca in 1968. Marie 
started her education at the Eugene Business College, 
learning shorthand when she was 17, and ended at 
Western Oregon University with a master’s degree in 
education and computers.

Her career included working for Parole and Probation, 
teaching many years of Red Cross swimming lessons, 
managing several aquatic centers, director of the Oregon 
Parks and Recreations Department, and her career ended 
as a fifth-grade teacher at Sunset Elementary School for 
more than 20 years!

She enjoyed traveling with her daughters and 
grandchildren to Mexico, Spain and the East Coast. She 
was an accomplished seamstress, artist, and a cake 
decorator for numerous weddings. She was an excellent 
pitcher on the women’s softball team in Bend and rode 
her bike from Bend to Redmond often. She once rode 
her bike from the top of Santiam Pass to the Oregon 
Coast. Marie and Dean spent many summers camping, 
water skiing, and visiting friends and family.

Marjean Torheim was 93 
when she died March 16, 
2021. She leaves behind a 
treasured lifetime of 
adventures and memories 
with family and friends. 
Whether we called her 
Mom, Grandma, Honey, 
Mrs. T, Jean or Marjean, we 
all knew her as Love 
because that's what she 
gave to each of us. But not 
just love. Oh no, she gave 
us hope, encouragement and the wings to fly. Her 
husband, Robert, an OldSmokey, preceded her. Married 
to Robert for 55 years they traveled extensively to 
China, Norway, Sweden, England, and Scotland + 
numerous golf outings to Hawaii.

Jane Friant Kolb died Oct. 28, 2020 in Tigard, Oregon. 
She was born Aug. 4, 1928, in Berkeley Springs, West 
Virginia, and grew up in Morgantown, West Virginia., 
graduating from West Virginia University with a degree 

in home economics. She married William David Kolb in 
1950 in Morgantown. In 1951 they headed west and set 
up house in Tiller, Oregon., where Dave began his career 
as a forester. 

Jane and Dave moved many times in the next few years 
to summer camps and winter housing. Son Randy was 
born in Roseburg, the nearest town to their isolated 
forest station in the headwaters of the Umpqua River. 
Daughters Margaret and Priscilla came along soon after 
and they settled down in Oakridge for four years, then in 
Tigard for nearly 60 years. 

Jane was a cub scout den mother and a girl scout leader 
extraordinaire. After the kids left home, Jane returned to 
school and worked for 10+ years as a medical technician 
in local clinics and hospitals. She retired in 1988, and 
she and Dave then began traveling extensively, visiting 
six of the seven continents, and completing two 
round-the-world trips. Retirement was not only 
traveling, but also hosting many a family holiday with 
her superbly cooked meals, participating and planning 
crazy events with their close group of friends, and 
spending time with her grandchildren.

Warren Hartman passed away 
on March 16, 2021, with his 
wife, Janice, and "adopted" 
grandson Shawn at his bedside. 
He was born on March 30, 1931 
in Brooklyn, New York, to Carl 
and Ethel Hartman and was 
raised in Yonkers, New York. 
He had a BS degree in forest 
management and served with the U.S. Forest Service for 
34 years in various positions in Colorado, Alaska and 
Washington. He served in the Army 1954-1956. In 1976 
he married the love of his life, Janice. 

Warren was very active in several organizations: 
National Ski Patrol, Lions Club, the Coast Guard 
Auxiliary, West Bay Yacht Club, West Bay Literary & 
Oratorical Society, South Sound Cruising 
Club,GoldCrest HOA Board & King of The Road RV 
Club. He remained as Information Officer on the 
Olympic Incident Command team even after he retired! 
He also obtained a pilot's license in 1972.

He and Janice continued to travel nationally and 
internationally even though he received chemotherapy 

at least three times a month during the last 10 years. He 
fought hard against all of the diseases attacking his body 
with grace, dignity, strength, preservice and wry humor. 

Betty Lou Gano, a longtime resident of Colville, 
Washington, passed away peacefully at the age of 96 on 
Saturday, April 17, 2021. At 18, she married Ellis (Al) 
Gano, a life member of the Old Smokeys whom she 
considered the love of their life. At the young age of 18, 
Betty met and married the love of her life Ellis (Al) 
Gano. 

Al and Betty enjoyed a good life for 72 years. They 
worked hard, raised two children, traveled, and loved to 
play golf. Being a small aircraft pilot, Betty started a 
women’s pilot group in East Wenatchee called the 
“Skylettes.” She was a remarkable lady with a kind 
heart, a zest for life, and a passion for golf. She had the 
ability to bring laughter and life to any gathering. She 
was full of spunk and spirit and enjoyed life to the 
fullest. Family and friends brought her the greatest joy 
in life. And it was her role as a caring and supportive 
mother and grandmother, a loving wife, and a good 
friend for which she will always be remembered. 

Clifford J. Brucchi, husband of Old Smokey Sylvia 
Brucchi, passed away peacefully after an eight-month 
battle with pancreatic cancer. He met his wife of 44 
years, Sylvia (nee Jenkins) Davis, in Atlanta, Georgia., 
and they married in Seattle, Washington., in 1977.

Cliff was known for his loving and caring manner, as 
well as his generosity with friends and family; he never 
hesitated to pick up a tab. He loved watching and 
playing golf. He and Sylvia were members of the 
Pumpkin Ridge Golf Club when they lived in Hillsboro. 
He also loved boating, fishing, watching the Red Sox 
and Patriots, talking to strangers wherever he went, and 
making people laugh! We deeply miss his laughter and 
smiles! As a friend noted, "This is the end of an era."

Judy Peterson passed away in late April 2021. 
Surrounded by friends, she died peacefully from a 
cancer that had spread throughout her body. She was the 
Forest Supervisor's secretary for many years on the Mt. 
Hood National Forest. Paula Fong shared that Judy was 
a great friend who came over here and stayed for several 
days to visit.



Dan Norris passed away on October 18, 2020, in 
Portland, where he was living with family who were his 
caregivers. He contracted Covid-19, followed by 
pneumonia. Given his MS and weakened immune 
system, the combination of all these factors 
overwhelmed him. 

OldSmokey Dennis Dietrich learned of Dan’s passing 
from Linda Carlson, and he tracked down someone who 
could confirm this. Making a very long internet search 
story very short, he found Dan's sister Joan in Carson 
City, Nevada. “We had a very nice long chat and shared 
a lot of memories,” he shared. 

Dan's son Kenny died several years ago. His remaining 
son, Gabriel, is having a hard time with losing his dad. 
Joan said he it would mean a lot to him to receive 
condolences from some of Dan's former colleagues and 
friends.

Verner E. “Vern” Clapp, Jr., a 
key member of the Pacific 
Northwest Forest Service 
Association for decades, passed 
away on February 21, 2021, at 
age 88. Vern was born in 
Washington, D.C., on March 20, 
1932, and grew up in the D.C. 
suburb of Chevy Chase, 
Maryland. He earned a degree 
in forest management at 
Syracuse University where he 
met his future bride, Jessie, with 
whom he spent 65 happy years. He then served in the 
U.S. Navy from 1956 to 1959, during which he 
particularly enjoyed a six-month assignment in 
Antarctica.

After his naval service, Vern worked for the 
Cotton-Hanlon Lumber Company and then for the 
Skaneateles Toy Factory, which manufactured wooden 
toys. It was on this second job his love of woodworking 
blossomed; he spent the rest of his life building fine 
pieces of furniture to share with his family.

Vern joined the U.S. Forest Service in 1967 and, with his 

young family in tow, headed to Juneau, Alaska, to work 
in State and Private Forestry. In 1972, he moved to 
Anchorage to serve on the Alaska Planning Team, a 
group charged with planning new national forests for the 
state; those proposed national forests were not 
established. Vern absolutely loved the outdoors, and it 
was in Alaska that fishing, boating, and hunting became 
hobbies for both him and his young family which by that 
time included three sons and a daughter. 

In 1976, Vern transferred to the Pacific Northwest 
Region Office (RO) in Portland, Oregon, and moved his 
family to Cornelius, Oregon. He worked on several 
projects at the RO and was particularly proud of helping 
regional sawmills improve their operations and 
efficiency. Vern retired from the Forest Service in 1986 
and operated the Council Creek Tree Farm at his home 
in Cornelius for the next 16 years.

Vern and Jessie moved to Bend, Oregon, where he and 
Jessie built a beautiful house with a large shop in the 
country. It was from here that the couple continued his 
woodworking, traveled the West camping and visited 
family, and contributed generously of their time and 
talent to the operations of the Pacific Northwest Forest 
Service Association in which Vern served in three key 
assignments—sometimes simultaneously—for many 
years. 

As database manager beginning in 1993, he and Jessie 
brought the PNWFSA into the computer age by 
laboriously converting all the membership records from 
hand-maintained index cards to a computerized 
database. To that position he added treasurer in 1997 and 
e-notes editor (later e-mail editor) in 2002. He continued 
to serve in these positions for many years. 

During his years of devoted PNWFSA service, Vern 
made the daylong trip over the Cascades to PNWFSA 
luncheons and board meetings as often as possible, and 
he and Jessie were regulars at the annual summer picnic.
Vern is survived by Jessie, sisters Nancy and Judy, 
daughter Nancy, sons Dan and Tim, and many 
wonderful grandchildren with whom he loved spending 
time.
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Memories Farewell to these recently deceased Pacific Northwest Forest Service Association 
members who live on in our memories

With the Secretary of Agriculture cabinet position now filled 
by Tom Vilsack, who served during the Obama 
administration, and the Biden administration releasing a 
number of sweeping natural resource-related initiatives, 
U.S. Forest Service leadership can expect a pivot to respond 
to changing policy directives and research initiatives. 
Additionally, these new changes are set against the backdrop 
of recovery efforts underway following the catastrophic 
2020 wildfire season and the gradual return to normal as 
vaccination rollout continues. 

To learn more how these changes could affect the Forest 
Service’s Pacific Northwest Region - Region 6 and the 
Pacific Northwest Research Station (PNWRS), the 
OldSmokeys editorial team virtually sat down with 
Regional Forester Glenn Casamassa and PNW Station 
Director Paul Anderson. (Editor’s note, at the time of our 
interview, Paul was still acting director.) What follows is our 
conversation edited for length and clarity.  

What can you speak on the new administration’s policy 
regarding funding research and reforestation? Do you 
anticipate any changes or new directions?
Paul –In terms of funding research, we haven’t seen specific 
statements of specific intentions, but the feeling is that 
research will probably show up a bit better in the budgeting 
process under the new administration. We anticipate some 
of the science focus around carbon and climate will lead to 
enhanced levels of funding around that topic area. And the 
new administration’s emphasis on equity and social justice 
actually plays strongly in our environmental justice work. 
We’re really well positioned, even though it may not show 
up as a highlight in a research budget, to contribute to that 
area of the agency.

Glenn –What we’re seeing in the first several months of the 
new administration is an emphasis being placed on 
pandemic recovery, climate change, and the ability to ensure 
we’re looking at an economic recovery as well. The 
emphasis being placed on equity is also something that they 
teed up. We’ve heard that from the president and the 
administration, as well the secretary. 

An example of this equity emphasis is that we just 
concluded a government-to-government first level of 
consultation with all the tribes throughout the country. The 
secretary was the one who initiated this meeting, and we, as 

regional foresters and station directors, had the opportunity 
to be a part and listen. You could tell there was quite a shift 
in our abilities to connect with a wider diversity of interests 
and/or entities within the country. 

As part of this discussion with the tribes, do you think 
that’s going to add new initiatives or broaden research 
or collaboration opportunities?
Glenn – As far as the more actionable aspects of it, we 
heard really strongly about the need for understanding and 
a bit more action around the Tribal Forest Protection Act 
work that we do with the tribes. In addition to that, there’s 
the 638 contracting that’s part of the Farm Bill and 
understanding about how we connect with the tribes in that 
realm. [To learn more about the Farm Bill and 638 
contracting, visit 
https://www.fs.usda.gov/managing-land/farm-bill.]

Another thing that I would say came out of the discussion 
was an overall greater understanding around the cultural 
aspects that tribes are interested [in] and how we fit that 
into or at least consider when we take action.

Paul – This meeting was described as a consultation on 
consultation—it was really set up to reopen the door with a 
fresh perspective on relationships. Emphasized quite a bit 
during the discussions were sovereignty and what are the 
trust mandates associated with tribal relations and relations 
to the federal government. For me, being relatively new to 
this level of conversation, it was a really strong signal of 
how we interact with tribes and maybe resetting the current 
stance to being a lot more open and considerate, and 
understanding what the ground rules should look like. 

We have read that Region 6 is receiving $40 million 
from the Great American Outdoors Act toward projects 
to address deferred maintenance needs (the Region also 
received $25.1 million toward land acquisition and 
other forest protection projects funded by the Land & 
Water Restoration Act). What can you share about what 
this means for Region 6 and the station?

Glenn – It is quite exciting. It signals that the outdoor 
experience is something that generates a significant amount 
of economics to the rural-to-urban continuum. The 
investments are throughout the region with an 
understanding that they are going to reduce our deferred 

maintenance backlog. The investment is also a signal to the 
industry, whether they’re outdoor outfitters or guides, 
concessionaires or gateway communities, that there’s some 
economic security to communities based on recreation. By 
our investing in National Forest System lands, it provides 
more security to the communities and they in turn can invest 
in local small businesses.

Paul – We are getting some Great American Outdoors Act 
funds, but it’s a pretty small portion that is going toward 
deferred maintenance of our facilities. From an R&D 
perspective, the body of work that we’re developing will 
help the regions understand how this investment is actually 
going to play out in terms of building confidence amongst 
the recreation industry and also how it plays out in providing 
additional recreation opportunities for recreators. 

Region 6 and PNW Station employees have been 
through so much with the pandemic and a horrendous 
wildfire season. How are employees doing and what 
support measures are in place?
Glenn –Employees are still recovering and balancing taking 
care of themselves and taking care of their family and home 
situation, whatever may be. We’re still trying to understand 
fully what the extent of the recovery is. I do have concerns 
about how we’re moving into this operating field season. We 
didn’t build up the resilience that I think we needed to meet 
the challenges of this upcoming year. We’re still in the 
pandemic, and there are stressors in the system that we have 
not recovered from. What are actions that we as leaders can 
take this season that are maybe a bit different than practices 
that we’ve done in an average or normal season? We want to 
ensure that we’re working safely and providing a framework 
for both emotionally and physical safety, and providing for 
the health and well-being of our employees. 

Paul – I would describe that we’re talking as an 
organization. We’ve done a really good job of moderating 
expectations and alignment with what the Covid-19 realities 
are. We have some folks who would assert we’re being 
potentially overly conservative in our assessments in what 
the Covid-19 reality is. Yet I’m still feeling confident and 
very unapologetic about taking a conservative approach, 
and I have employees who are really appreciative of that. 

What has happened is the persistence of the pressures. There 
are individuals who we know are not doing well, and I am 
grateful there’s been a willingness to self-identify. We’re 
establishing good communication channels, and we have an 
excellent Work Environment and Performance Office staff 
to highlight what resources are available. But we do have 
some people who are in very vulnerable places right and we 

don’t want to ignore that in any way. [“Instilling an 
Employee-Focused Mission in the Forest Service” on page 
6 provides an overview of the Work Environment and 
Performance Office.]

This year going into this next field season, there has been 
such an evolution of the vaccine and there are people who 
are feeling pretty darn confident. The approach we’re 
taking is trying to balance the reality of where we are as a 
nation without trying to unduly dampen enthusiasm.

After it’s hopefully safe to gather again thanks to the 
vaccination rollout, what are lessons learned that will 
continue in the future?
Paul – We are having those conversations across 
leadership about what the future looks like. Some of that 
comes into play when we talk about how we’re using 
space and our facilities. Of local interest, our Portland 
forestry sciences lab is being shut down by General 
Services Administration in 2022, so we’re relocating that 
lab and looking for space. Built into that process are 
considerations for a potentially a more liberal telework 
situation and designing a space that may expect us to have 
a smaller office footprint and more flexibility about who 
has to be in the building versus working remotely. 

Then there’s the reality that we’ve been successful doing 
things virtually—in some places we’ve actually increased 
productivity and employee satisfaction. Where do we play 
to those strengths is what we’re going to work on.

Glenn – The secretary has issued an interim memo 
specifically rescinding the previous administration’s 
approach to telework. Even though we’re on maximum 
telework given the pandemic conditions, we will have a far 
more liberal approach to telework that will still have to be 
worked out on an individual case-by-case basis with 
supervisors and line officers. 

There is far more awareness and understanding of the 
potential that Paul talked about. Where do people need to 
be located to deliver on mission and maintain continuity of 
operations? We’re really looking at virtual positioning 
being more a norm than the exception to the rule. Of 
course, we still need to ensure that we understand and 
validate that there is a segment of our workforce that needs 
to be either at a facility or their work is inherently field 
based so they have to be attached to a specific location and 
the expectation would be that they report there and go out 
to the field. 

In addition to that, the space issue is based on where we 

are right now, but the cost of leasing is increasing at an 
exponential rate so the footprint of our brick-and-mortar 
facilities need to really address that cost, as well as the 
opportunity to reconfigure what we would consider, say, 
our regional office. Do we need five floors? Probably not. 
We can probably potentially look at a reduction in the 
overall size, and I know that that’s happening throughout 
the country. 

There will be more specifics related to direction on this, but 
we’re moving in a different approach under this 
administration. From my perspective, the pandemic has 
accelerated the change and we’re just trying to catch up. 
How we’re responding is very deliberate based on who we 
are and the volume of people we have and how we have to 
work through things. But overall, we’re in better position 
right now to adjust to the change rather than doing it in the 
more traditional manner. 

How is recovery and restoration in the field coming 
along after the 2020 wildfire season?
Glenn – We have an understanding on the scope of scale 
and impacts to the landscape, the communities, our 
employees, and our administrative sites. Yet in a more 
traditional sense, one would have expected some 
emergency supplemental to occur, where there would be 
some level of appropriations that would come to us. That 
didn’t happen. I think this was a function of two things: the 
pandemic and the change in administration. The initial 
pandemic relief that occurred did not necessarily address 
the impacts of fire in both Regions 5 and 6, as well as the 
hurricane and tornado impacts to Region 8 and, to a lesser 
degree, Region 2. 

We’re doing the best we can, but it’s really based upon the 
appropriated dollars that we’ve received in our allocation 
for FY21. We’re working with the Oregon Department of 
Transportation (ODOT), Federal Emergency Management 
Agency, and other state agencies to take advantage of 
additional funding that’s out there to a lesser degree. 

One of the big things that’s happening is we focused our 
attention on access: the main roads, main arterial roads, 
either state highways or county highways, and Forest 
Service level 5 roads. I’ll be interested to see what happens 
when ODOT opens up Highway 224 because it’s been 
closed and the initial reaction to the hazard tree work that’s 
been done in corridors where it’s open to the public is 
significant. The reaction is an overwhelming sense of loss, 
and how we work through that is a bit of a challenge. Once 
the roads get opened, there will be more of that impact. 

Paul – Putting a research and monitoring spin on it, this 
has probably been the biggest stimulus I’ve experienced  
at the station around motivating a lot of different groups to 
come together and generate some cross institutional 
awareness and deliberations around how we should invest 
in post-fire research and monitoring efforts. 

We’re participating very closely with Oregon Department 
of Forestry and coordinating under the governor’s 
recovery taskforce on a module around post-fire research 
and monitoring. Right now, we’ve got 17 different 
institutions coming together to share information, and we 
have three objectives. One is do we know what people are 
proposing and what’s going on? Second is can this group 
have some discourse around where these things are 
compatible or gaps, and then the third thing is are there 
key opportunities where we could invest in to really make 
an impact at scale versus all the one-offs that typically 
happen after an event like this. 

That’s been a positive, and the other positive that’s come 
out of it is again cross station collaboration between PSW 
and PNW given the California fires and our fires were at 
the same time. There’s a level of dialogue that we haven’t 
had around an issue for quite some time, and I think it will 
pay off and be beneficial coming out of this.
 
Looking ahead to the second half of 2021, what do you 
want retirees to know that might not be covered in the 
news?
Glenn – Retirees have an experiential level of skill, 
knowledge and understanding that I’d like for us to to tap 
into in a far deeper way. I’m relying on retirees to be not 
so much advocates for a decision but more of a sounding 
board for counsel and advice. There’s a gap that you can 
really fill for us as an agency. Also know that we really are 
trying to break down the silos and the barriers that are 
created by functionalism within the agency. Paul and I are 
trying to get more aligned around how we can actually 
integrate in a far more deeper manner. 

Paul – I would add onto what Glenn said by taking an 
outward look as well. The discourse that was articulated 
under the last administration around sharded stewardship 
is going to be a persistent part even with the transition into 
the new administration. The recognition that 
codependence and integration inside the agency and 
outside the agency is real and, for me, very palpable. ON

Wayne E. ‘Smoke’ Lewis passed away on Feb. 23, 
2021. Smoke was born at the onset of The Great 
Depression, and his upbringing instilled his desire for an 
education and hard work. After graduating high school 
in Nelsonville, Ohio, he made his way by earning a 
football scholarship to Graceland College (now 
University) in Lamoni, Iowa, and continuing his football 
and academic career at the University of Dubuque in 
Dubuque, Iowa earning a BS in business administration. 
Smoke continued his schooling by earning a Degree of 
Juris Doctorate from Northwestern School of Law at 
Lewis & Clark College in Portland, Oregon. He lived 
most of his life with his wife and daughters in Portland.
Smoke lived for the outdoors, as noted by his years 
spent working in the forests as a logger and then as a 
protector of the woods for the U.S. Forest Service as a 
contracting officer/attorney. Smoke never missed an 
opportunity to commune with nature on his hunting trips 
with his friends. He also expressed his love of country 
and protected it by serving in active duty in Japan, 
Korea, Okinawa, Vietnam and continued his services in 
the reserves for the USMC for 30 years retiring from the 
military with the rank of colonel. 

As he moved into the leisure lifestyle of retirement, he 
traveled to Norway, Ireland, England, Germany, 
Switzerland, Austria, and France with his family along 
with numerous trips to Ohio and all over the United 
States. Smoke enjoyed playing sports starting, as a boy 
with baseball, and then playing basketball, football, and 
track and field in high school. He continued playing 
baseball in the military and passed on his enjoyment of 
sports to his eldest daughter. He enjoyed composing 
stories, especially memoirs and was an avid student of 
history. 

Smoke is survived and missed by his wife of 51 years, 
Marilyn, his children, grandchildren, nieces, a great and 
great-great niece, and many friends. 

Marie Groshong passed away at her home surrounded 
by her husband of 60 years, OldSmokey Dean 
Groshong, her sister, Bonnie, her daughters, Kathryn 
and Rebecca, sons-in-law David and Jim, and her 
grandchildren, Katie, Chris and Becky, in the morning 
of March 13, 2021.

Marie, 79, was born in a woodshed in Gold Bar, 
Washington, to parents Bernice and Norman 
Champagne, during WW II. She grew up in Gold Bar, 
Everett and Snohomish, Washington, close to her 

beloved grandparents, Harley and Mazie Mores.

She started high school in 1955 at Triangle Lake, 
Oregon, where she met her future husband, Dean 
Groshong. They married on August 6, 1960. They 
welcomed Kathryn in 1964 and Rebecca in 1968. Marie 
started her education at the Eugene Business College, 
learning shorthand when she was 17, and ended at 
Western Oregon University with a master’s degree in 
education and computers.

Her career included working for Parole and Probation, 
teaching many years of Red Cross swimming lessons, 
managing several aquatic centers, director of the Oregon 
Parks and Recreations Department, and her career ended 
as a fifth-grade teacher at Sunset Elementary School for 
more than 20 years!

She enjoyed traveling with her daughters and 
grandchildren to Mexico, Spain and the East Coast. She 
was an accomplished seamstress, artist, and a cake 
decorator for numerous weddings. She was an excellent 
pitcher on the women’s softball team in Bend and rode 
her bike from Bend to Redmond often. She once rode 
her bike from the top of Santiam Pass to the Oregon 
Coast. Marie and Dean spent many summers camping, 
water skiing, and visiting friends and family.

Marjean Torheim was 93 
when she died March 16, 
2021. She leaves behind a 
treasured lifetime of 
adventures and memories 
with family and friends. 
Whether we called her 
Mom, Grandma, Honey, 
Mrs. T, Jean or Marjean, we 
all knew her as Love 
because that's what she 
gave to each of us. But not 
just love. Oh no, she gave 
us hope, encouragement and the wings to fly. Her 
husband, Robert, an OldSmokey, preceded her. Married 
to Robert for 55 years they traveled extensively to 
China, Norway, Sweden, England, and Scotland + 
numerous golf outings to Hawaii.

Jane Friant Kolb died Oct. 28, 2020 in Tigard, Oregon. 
She was born Aug. 4, 1928, in Berkeley Springs, West 
Virginia, and grew up in Morgantown, West Virginia., 
graduating from West Virginia University with a degree 

in home economics. She married William David Kolb in 
1950 in Morgantown. In 1951 they headed west and set 
up house in Tiller, Oregon., where Dave began his career 
as a forester. 

Jane and Dave moved many times in the next few years 
to summer camps and winter housing. Son Randy was 
born in Roseburg, the nearest town to their isolated 
forest station in the headwaters of the Umpqua River. 
Daughters Margaret and Priscilla came along soon after 
and they settled down in Oakridge for four years, then in 
Tigard for nearly 60 years. 

Jane was a cub scout den mother and a girl scout leader 
extraordinaire. After the kids left home, Jane returned to 
school and worked for 10+ years as a medical technician 
in local clinics and hospitals. She retired in 1988, and 
she and Dave then began traveling extensively, visiting 
six of the seven continents, and completing two 
round-the-world trips. Retirement was not only 
traveling, but also hosting many a family holiday with 
her superbly cooked meals, participating and planning 
crazy events with their close group of friends, and 
spending time with her grandchildren.

Warren Hartman passed away 
on March 16, 2021, with his 
wife, Janice, and "adopted" 
grandson Shawn at his bedside. 
He was born on March 30, 1931 
in Brooklyn, New York, to Carl 
and Ethel Hartman and was 
raised in Yonkers, New York. 
He had a BS degree in forest 
management and served with the U.S. Forest Service for 
34 years in various positions in Colorado, Alaska and 
Washington. He served in the Army 1954-1956. In 1976 
he married the love of his life, Janice. 

Warren was very active in several organizations: 
National Ski Patrol, Lions Club, the Coast Guard 
Auxiliary, West Bay Yacht Club, West Bay Literary & 
Oratorical Society, South Sound Cruising 
Club,GoldCrest HOA Board & King of The Road RV 
Club. He remained as Information Officer on the 
Olympic Incident Command team even after he retired! 
He also obtained a pilot's license in 1972.

He and Janice continued to travel nationally and 
internationally even though he received chemotherapy 

at least three times a month during the last 10 years. He 
fought hard against all of the diseases attacking his body 
with grace, dignity, strength, preservice and wry humor. 

Betty Lou Gano, a longtime resident of Colville, 
Washington, passed away peacefully at the age of 96 on 
Saturday, April 17, 2021. At 18, she married Ellis (Al) 
Gano, a life member of the Old Smokeys whom she 
considered the love of their life. At the young age of 18, 
Betty met and married the love of her life Ellis (Al) 
Gano. 

Al and Betty enjoyed a good life for 72 years. They 
worked hard, raised two children, traveled, and loved to 
play golf. Being a small aircraft pilot, Betty started a 
women’s pilot group in East Wenatchee called the 
“Skylettes.” She was a remarkable lady with a kind 
heart, a zest for life, and a passion for golf. She had the 
ability to bring laughter and life to any gathering. She 
was full of spunk and spirit and enjoyed life to the 
fullest. Family and friends brought her the greatest joy 
in life. And it was her role as a caring and supportive 
mother and grandmother, a loving wife, and a good 
friend for which she will always be remembered. 

Clifford J. Brucchi, husband of Old Smokey Sylvia 
Brucchi, passed away peacefully after an eight-month 
battle with pancreatic cancer. He met his wife of 44 
years, Sylvia (nee Jenkins) Davis, in Atlanta, Georgia., 
and they married in Seattle, Washington., in 1977.

Cliff was known for his loving and caring manner, as 
well as his generosity with friends and family; he never 
hesitated to pick up a tab. He loved watching and 
playing golf. He and Sylvia were members of the 
Pumpkin Ridge Golf Club when they lived in Hillsboro. 
He also loved boating, fishing, watching the Red Sox 
and Patriots, talking to strangers wherever he went, and 
making people laugh! We deeply miss his laughter and 
smiles! As a friend noted, "This is the end of an era."

Judy Peterson passed away in late April 2021. 
Surrounded by friends, she died peacefully from a 
cancer that had spread throughout her body. She was the 
Forest Supervisor's secretary for many years on the Mt. 
Hood National Forest. Paula Fong shared that Judy was 
a great friend who came over here and stayed for several 
days to visit.
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With the Secretary of Agriculture cabinet position now filled 
by Tom Vilsack, who served during the Obama 
administration, and the Biden administration releasing a 
number of sweeping natural resource-related initiatives, 
U.S. Forest Service leadership can expect a pivot to respond 
to changing policy directives and research initiatives. 
Additionally, these new changes are set against the backdrop 
of recovery efforts underway following the catastrophic 
2020 wildfire season and the gradual return to normal as 
vaccination rollout continues. 

To learn more how these changes could affect the Forest 
Service’s Pacific Northwest Region - Region 6 and the 
Pacific Northwest Research Station (PNWRS), the 
OldSmokeys editorial team virtually sat down with 
Regional Forester Glenn Casamassa and PNW Station 
Director Paul Anderson. (Editor’s note, at the time of our 
interview, Paul was still acting director.) What follows is our 
conversation edited for length and clarity.  

What can you speak on the new administration’s policy 
regarding funding research and reforestation? Do you 
anticipate any changes or new directions?
Paul –In terms of funding research, we haven’t seen specific 
statements of specific intentions, but the feeling is that 
research will probably show up a bit better in the budgeting 
process under the new administration. We anticipate some 
of the science focus around carbon and climate will lead to 
enhanced levels of funding around that topic area. And the 
new administration’s emphasis on equity and social justice 
actually plays strongly in our environmental justice work. 
We’re really well positioned, even though it may not show 
up as a highlight in a research budget, to contribute to that 
area of the agency.

Glenn –What we’re seeing in the first several months of the 
new administration is an emphasis being placed on 
pandemic recovery, climate change, and the ability to ensure 
we’re looking at an economic recovery as well. The 
emphasis being placed on equity is also something that they 
teed up. We’ve heard that from the president and the 
administration, as well the secretary. 

An example of this equity emphasis is that we just 
concluded a government-to-government first level of 
consultation with all the tribes throughout the country. The 
secretary was the one who initiated this meeting, and we, as 

regional foresters and station directors, had the opportunity 
to be a part and listen. You could tell there was quite a shift 
in our abilities to connect with a wider diversity of interests 
and/or entities within the country. 

As part of this discussion with the tribes, do you think 
that’s going to add new initiatives or broaden research 
or collaboration opportunities?
Glenn – As far as the more actionable aspects of it, we 
heard really strongly about the need for understanding and 
a bit more action around the Tribal Forest Protection Act 
work that we do with the tribes. In addition to that, there’s 
the 638 contracting that’s part of the Farm Bill and 
understanding about how we connect with the tribes in that 
realm. [To learn more about the Farm Bill and 638 
contracting, visit 
https://www.fs.usda.gov/managing-land/farm-bill.]

Another thing that I would say came out of the discussion 
was an overall greater understanding around the cultural 
aspects that tribes are interested [in] and how we fit that 
into or at least consider when we take action.

Paul – This meeting was described as a consultation on 
consultation—it was really set up to reopen the door with a 
fresh perspective on relationships. Emphasized quite a bit 
during the discussions were sovereignty and what are the 
trust mandates associated with tribal relations and relations 
to the federal government. For me, being relatively new to 
this level of conversation, it was a really strong signal of 
how we interact with tribes and maybe resetting the current 
stance to being a lot more open and considerate, and 
understanding what the ground rules should look like. 

We have read that Region 6 is receiving $40 million 
from the Great American Outdoors Act toward projects 
to address deferred maintenance needs (the Region also 
received $25.1 million toward land acquisition and 
other forest protection projects funded by the Land & 
Water Restoration Act). What can you share about what 
this means for Region 6 and the station?

Glenn – It is quite exciting. It signals that the outdoor 
experience is something that generates a significant amount 
of economics to the rural-to-urban continuum. The 
investments are throughout the region with an 
understanding that they are going to reduce our deferred 

maintenance backlog. The investment is also a signal to the 
industry, whether they’re outdoor outfitters or guides, 
concessionaires or gateway communities, that there’s some 
economic security to communities based on recreation. By 
our investing in National Forest System lands, it provides 
more security to the communities and they in turn can invest 
in local small businesses.

Paul – We are getting some Great American Outdoors Act 
funds, but it’s a pretty small portion that is going toward 
deferred maintenance of our facilities. From an R&D 
perspective, the body of work that we’re developing will 
help the regions understand how this investment is actually 
going to play out in terms of building confidence amongst 
the recreation industry and also how it plays out in providing 
additional recreation opportunities for recreators. 

Region 6 and PNW Station employees have been 
through so much with the pandemic and a horrendous 
wildfire season. How are employees doing and what 
support measures are in place?
Glenn –Employees are still recovering and balancing taking 
care of themselves and taking care of their family and home 
situation, whatever may be. We’re still trying to understand 
fully what the extent of the recovery is. I do have concerns 
about how we’re moving into this operating field season. We 
didn’t build up the resilience that I think we needed to meet 
the challenges of this upcoming year. We’re still in the 
pandemic, and there are stressors in the system that we have 
not recovered from. What are actions that we as leaders can 
take this season that are maybe a bit different than practices 
that we’ve done in an average or normal season? We want to 
ensure that we’re working safely and providing a framework 
for both emotionally and physical safety, and providing for 
the health and well-being of our employees. 

Paul – I would describe that we’re talking as an 
organization. We’ve done a really good job of moderating 
expectations and alignment with what the Covid-19 realities 
are. We have some folks who would assert we’re being 
potentially overly conservative in our assessments in what 
the Covid-19 reality is. Yet I’m still feeling confident and 
very unapologetic about taking a conservative approach, 
and I have employees who are really appreciative of that. 

What has happened is the persistence of the pressures. There 
are individuals who we know are not doing well, and I am 
grateful there’s been a willingness to self-identify. We’re 
establishing good communication channels, and we have an 
excellent Work Environment and Performance Office staff 
to highlight what resources are available. But we do have 
some people who are in very vulnerable places right and we 

don’t want to ignore that in any way. [“Instilling an 
Employee-Focused Mission in the Forest Service” on page 
6 provides an overview of the Work Environment and 
Performance Office.]

This year going into this next field season, there has been 
such an evolution of the vaccine and there are people who 
are feeling pretty darn confident. The approach we’re 
taking is trying to balance the reality of where we are as a 
nation without trying to unduly dampen enthusiasm.

After it’s hopefully safe to gather again thanks to the 
vaccination rollout, what are lessons learned that will 
continue in the future?
Paul – We are having those conversations across 
leadership about what the future looks like. Some of that 
comes into play when we talk about how we’re using 
space and our facilities. Of local interest, our Portland 
forestry sciences lab is being shut down by General 
Services Administration in 2022, so we’re relocating that 
lab and looking for space. Built into that process are 
considerations for a potentially a more liberal telework 
situation and designing a space that may expect us to have 
a smaller office footprint and more flexibility about who 
has to be in the building versus working remotely. 

Then there’s the reality that we’ve been successful doing 
things virtually—in some places we’ve actually increased 
productivity and employee satisfaction. Where do we play 
to those strengths is what we’re going to work on.

Glenn – The secretary has issued an interim memo 
specifically rescinding the previous administration’s 
approach to telework. Even though we’re on maximum 
telework given the pandemic conditions, we will have a far 
more liberal approach to telework that will still have to be 
worked out on an individual case-by-case basis with 
supervisors and line officers. 

There is far more awareness and understanding of the 
potential that Paul talked about. Where do people need to 
be located to deliver on mission and maintain continuity of 
operations? We’re really looking at virtual positioning 
being more a norm than the exception to the rule. Of 
course, we still need to ensure that we understand and 
validate that there is a segment of our workforce that needs 
to be either at a facility or their work is inherently field 
based so they have to be attached to a specific location and 
the expectation would be that they report there and go out 
to the field. 

In addition to that, the space issue is based on where we 

are right now, but the cost of leasing is increasing at an 
exponential rate so the footprint of our brick-and-mortar 
facilities need to really address that cost, as well as the 
opportunity to reconfigure what we would consider, say, 
our regional office. Do we need five floors? Probably not. 
We can probably potentially look at a reduction in the 
overall size, and I know that that’s happening throughout 
the country. 

There will be more specifics related to direction on this, but 
we’re moving in a different approach under this 
administration. From my perspective, the pandemic has 
accelerated the change and we’re just trying to catch up. 
How we’re responding is very deliberate based on who we 
are and the volume of people we have and how we have to 
work through things. But overall, we’re in better position 
right now to adjust to the change rather than doing it in the 
more traditional manner. 

How is recovery and restoration in the field coming 
along after the 2020 wildfire season?
Glenn – We have an understanding on the scope of scale 
and impacts to the landscape, the communities, our 
employees, and our administrative sites. Yet in a more 
traditional sense, one would have expected some 
emergency supplemental to occur, where there would be 
some level of appropriations that would come to us. That 
didn’t happen. I think this was a function of two things: the 
pandemic and the change in administration. The initial 
pandemic relief that occurred did not necessarily address 
the impacts of fire in both Regions 5 and 6, as well as the 
hurricane and tornado impacts to Region 8 and, to a lesser 
degree, Region 2. 

We’re doing the best we can, but it’s really based upon the 
appropriated dollars that we’ve received in our allocation 
for FY21. We’re working with the Oregon Department of 
Transportation (ODOT), Federal Emergency Management 
Agency, and other state agencies to take advantage of 
additional funding that’s out there to a lesser degree. 

One of the big things that’s happening is we focused our 
attention on access: the main roads, main arterial roads, 
either state highways or county highways, and Forest 
Service level 5 roads. I’ll be interested to see what happens 
when ODOT opens up Highway 224 because it’s been 
closed and the initial reaction to the hazard tree work that’s 
been done in corridors where it’s open to the public is 
significant. The reaction is an overwhelming sense of loss, 
and how we work through that is a bit of a challenge. Once 
the roads get opened, there will be more of that impact. 

Paul – Putting a research and monitoring spin on it, this 
has probably been the biggest stimulus I’ve experienced  
at the station around motivating a lot of different groups to 
come together and generate some cross institutional 
awareness and deliberations around how we should invest 
in post-fire research and monitoring efforts. 

We’re participating very closely with Oregon Department 
of Forestry and coordinating under the governor’s 
recovery taskforce on a module around post-fire research 
and monitoring. Right now, we’ve got 17 different 
institutions coming together to share information, and we 
have three objectives. One is do we know what people are 
proposing and what’s going on? Second is can this group 
have some discourse around where these things are 
compatible or gaps, and then the third thing is are there 
key opportunities where we could invest in to really make 
an impact at scale versus all the one-offs that typically 
happen after an event like this. 

That’s been a positive, and the other positive that’s come 
out of it is again cross station collaboration between PSW 
and PNW given the California fires and our fires were at 
the same time. There’s a level of dialogue that we haven’t 
had around an issue for quite some time, and I think it will 
pay off and be beneficial coming out of this.
 
Looking ahead to the second half of 2021, what do you 
want retirees to know that might not be covered in the 
news?
Glenn – Retirees have an experiential level of skill, 
knowledge and understanding that I’d like for us to to tap 
into in a far deeper way. I’m relying on retirees to be not 
so much advocates for a decision but more of a sounding 
board for counsel and advice. There’s a gap that you can 
really fill for us as an agency. Also know that we really are 
trying to break down the silos and the barriers that are 
created by functionalism within the agency. Paul and I are 
trying to get more aligned around how we can actually 
integrate in a far more deeper manner. 

Paul – I would add onto what Glenn said by taking an 
outward look as well. The discourse that was articulated 
under the last administration around sharded stewardship 
is going to be a persistent part even with the transition into 
the new administration. The recognition that 
codependence and integration inside the agency and 
outside the agency is real and, for me, very palpable. ON

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON

MEETING continued from page 8  
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To learn how much change we OldSmokeys have 
experienced during our lives, we invited our members to 
share change they have witnessed during their careers 
and this past year. 

Glen Hetzel - In 1984, I participated in a four-person 
taskforce setup by Lynn Sprague, director of INS 
Washington Office, and lead by Mike Barton, Region 10 
RF, to evaluate and recommend a computer system for 
the Forest Service. The National Systems Management 
Review was instrumental in getting Data General 
computers on the desks of Forest Service personnel. This 
was a major change in the way information was 
transmitted and a jolt to many employees who had never 
touched a computer. There was lots of grumbling about 
having to type their own memos. Retirement looked 
pretty good to those who were ready to call in quits 
rather than adapt to this new system. 

Joan Landsberg - As an OldSmokey, when I showed up 
at the Deschutes National Forest Headquarters and 
found it closed and locked, I was a bit surprised. It was 
early in the pandemic and finding offices locked was still 
new. The phone number posted on the door was not 
answered either—another surprise. Thus, my need 
became less urgent, and flexibility became a mantra that 
carried over to all aspects of pandemic life.

I learned to grocery shop during “senior” hours, usually 
6 a.m. Ugh! That I will not miss. Other changes included 
several “nots”: not meeting friends for coffee; not 
touching close friends whom I would normally hug; and 
not shopping except for necessities. Added to this was 
one huge plus: The discovery of the wide-open spaces of 
southeastern Oregon including the Malheur Wildlife 
Refuge. So few people were there that masks were rarely 
needed. On an upcoming trip, I’ll head to the Lost Forest 
and then to Sycan Marsh. What beautiful country we 
have the privilege to live in!

Mack Moore - I had summer jobs with the Forest 
Service from 1957-1960 and permanent employment 
from 1961-1985. During this time, I worked on the 
Umatilla, Olympic, Mount Baker-Snoqualmie, and 
Wenatchee National Forests in Region 6; on the North 
Carolina National Forest and in the Region Office in 
Region 8; and in the Region Office in Region 5. On 

December 31, 1985, I took the first early out offered; there 
was no bonus involved, just a reduced annuity. The outfit 
had too many employees and not enough money, and used 
the early outs to reduce the workforce. For the next decade, 
I was self-employed as an organization change consultant 
and often with the agency. 

Much of what I have to share has no doubt have already 
heard and or lived through. Nonetheless, I appreciate an 
opportunity to offer my thoughts, because the changes I 
have experienced I consider to be monumental in scope, 
and transformational in the life of the old outfit. 

The first big change took place in the early ’60s, when 
Congress passed the Fair Labor Standards Act (FLSA). Its 
impact on the agency was huge. Before then, the outfit was 
the "Marine Corps of the civilian service." It was hard 
working, balls to the wall, proud of its achievements, 
totally disregarding any sense of work hours, and entirely 
focused on getting the job done. There were no established 
hours of work, though we reluctantly pretended there were 
when we made out our weekly hour reports. Nearly 
everyone worked every Saturday, and often Sunday 
evenings. The daily work hours depended on completing 
the job at hand. If we were in the field and needed more 
time to finish a task, we finished, often returning to the 
ranger station late in the evening. 

Supervision was hardnosed, intolerant of mistakes or 
problems, and rewarding of solid performance. There was 
no such a thing as leaving a remote location with the job 
incomplete. You stayed until it was completed. It was the 
culture of the outfit that we all accepted it, were proud of 
it, and it was an important source of commitment. 

Then came the FLSA, and all that changed. Work hours 
could no longer be violated; we had to get the crew back 
by 5 p.m., and attitudes began to change accordingly. Over 
time, we lost a lot of our spirit and pride, and took on some 
of the bureaucratic thinking of other government 
organizations. The Forest Service never regained that 
culture. It was gone, seemingly forever. I was on the 
Umatilla National Forest at that time and remember those 
years as nothing like anything since.

The next major change was integrating the outfit. As I 
recall, it began in the ’70s, and gradually took hold but did 

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

Instilling an Employee-Focused Mission in the Forest Service

In 2012, the U.S. Forest 
Service finally faced a 
reckoning when decades of 
sexual harassment, 
retaliation, and leadership 
failures to create a safe 
workplace for employees 
were made public. Rather 
than weather out the 
publicity and quietly 
maintain the status quo, 
agency leadership saw that 
change was necessary. This big move resulted in the 
creation of the Work Environment and Performance 
Office (WEPO). 

“It was an opportunity for us to make a big move that 
really put the Forest Service on a different path for the 
future,” explained Leslie Weldon, the chief executive of 
the Work Environment and Performance Office. “We 
[created this office] as a permanent way to truly show and 
demonstrate what the Forest Service stands for as we look 
at the value and importance of our work force, the value 
and importance of how we interact and serve the public.”
After serving almost seven years as the Deputy Chief for 
the National Forest System prior to accepting this new 
position, Weldon was happy to step in to help the Forest 
Service “do something really different and important for 
its workforce today and the future.”

To learn more about how WEPO was created (spoiler 
alert, it has a Region 6 connection), the OldSmokeys 
editorial team virtually sat down with Weldon, who began 
her career on the Mount Baker-Snoqualmie National 
Forest; she is also a member of the Pacific Northwest 
Forest Service Association. 

WEPO’s Origins
Although the office was formally established on October 
1, 2018, its foundational purpose was influenced by 
emerged work that actually started years earlier in Region 
6. While stationed at Gifford Pinchot National Forest, 

Claire Lavendal helped guide the Region’s exploration of 
“Valuing People and Place” that later became “This is 
Who We Are,” a contemporary, refreshed expression of 
what the Forest Service represents for both its employees 
and the public. What this framework enables us to do, 
Weldon said, “is be clear about what our purpose is and 
the results what we want to deliver as a conservation 
agency—and that’s to serve the public everywhere.”

Concurrently, the Human Resources office strengthened 
existing policies around anti-harassment and created the 
Harassment Reporting Center in response to the 
outpouring of sexual harassment and retaliation stories. 

“We’re the only agency in USDA that, in response to 
what’s needed from our employees and what we want to 
deliver as an agency, established a new and different 
venue through which our employees could express 
concerns about their workplace,” Weldon said. “We can 
then treat each incident to understand what’s happening 
within that employee’s experience on their unit with 
others.”

Interview with Leslie Weldon, Chief Executive of Work Environment and Performance Office 

To support this work—and in an agency first—the 
employee’s “work environment” became recognized as a 
mission area. This focus is different from the rest of the 
deputy areas, such as state and private forestry or research 
and development, Weldon acknowledged; however, “by 
establishing [this as a mission area], Chief Christiansen 
elevated the importance of the quality of our employee’s 
work environment to the same level as our other mission 
outcomes.”

In essence, the values of “This is Who We Are” were 
paired with a formal reporting and organization structure 
to ensure they were being adopted and followed. 

WEPO’s Organization
WEPO is comprised of several existing offices that were 
moved into the new mission area. The Harassment 
Reporting Center moved from the Human Resources 
Office into WEPO, as was the Conflict Management and 
Prevention Office, which used to be based in the Civil 
Rights Office. The reasoning behind this move is that 
“those two things go really well together, which is how 
you ultimately get to solution,” said Weldon. 

The team of conflict management prevention specialists 
grew to 13 employees, “and each of these individuals are 
truly experts in helping employees and managers work 
through challenges and difficulties,” she explained. 
“They’re very closely connected to the leadership in each 
of their regions and stations.”

By melding the intention of the Harassment Reporting 
Center with the emphasis on conflict prevention and 
resolution, we have a “the total picture of what it takes to 
get people back on track,” Weldon said. And there are 
indicators that supervisors and employees are taking 
advantage of this resource.

Also added to the office was the Organizational Culture 
and Development office, which oversees the work needed 
to grow the Forest Service into a values-based 
organization. The functions of training and employee 
development were also moved from the Human Resources 
Office into WEPO. The reason for this, said Weldon, “is 
it’s through new employee orientation, our senior leader 
programs and supervisory training that we have the 
opportunity to ensure that how we’re developing our 

employees matches with what we are aspiring to in our 
culture.”

“Another way to look at it,” she added, “is by concentrating 
the functions that are around developing strong employee 
experiences and a positive work culture 
and assisting in the work, this holds us 
accountable to deliver what we’re 
going to deliver.”

And all this work is accomplished by 
less than 65 people, of which nine are 
actually based in Washington D.C. 

Future goals of WEPO
While significant progress was 
accomplished in less than three years, 
there is still more that Weldon wants 
to accomplish: “This [work] is a 
continuing quest to make sure that we 
are putting all our formal leaders and 
employees in the best place to continue to reduce all forms 
of harassment.”

Something Chief Christiansen says all the time, Weldon 
added, “‘You can’t change what you can’t talk about,’ so 
we’re setting ourselves up to get away from avoiding 
conversations about employee experiences, including 
harassment, to making it a regular practice.” 

Continuing to build awareness about conditions that create 
environments where harassment can occur—risk factors 
include having a younger workforce, more men than 

women, and having a dispersed workforce—can enable 
employees and leadership to identify areas where proactive 
measures can be taken to prevent harassment. Additionally, 
there is improved tracking of trends. One such tool to aid in 
this work is the brand-new National Work Environment 

Survey conducted in 2019 and which over 
8,700 employees participated in.

Developing resources for field-going 
and fire-fighting employees is another 
project that’s underway. “There’s 
always been an emphasis on physical 
endurance and readiness for our 
field-going and firefighting workforce 
and now we’re turning our attention to 
the other particular stressors and 
therefore risks that this workforce has,” 
explained Weldon. “We’re developing 
a behavior health and well-being 
program that takes advantage of a lot of 

the work that’s been happening on 
human performance and fire management organization to 
deliver those results to these employees.”

What else should retirees know?
To this question, Weldon has a succinct reply: “The Forest 
Service is a just a great place to work even with our 
challenges and struggles. We have such an incredible 
mission and that’s always been true.”  And as for the role of 
retirees, she added, “the continuing support and 
encouragement, and the connection between retirees and 
employees always stays really important and valuable.” 
ON

so kicking and screaming. Up until then it had been a 
white male outfit, with no minorities and women 
assigned only to office jobs. I was on board for that 
change and made high-profile stands, which were not 
always rewarded and were commonly punished. It was a 
very difficult time for anyone advocating the change. 
Nonetheless, many employees and leaders did so, and 
progress began to take shape. There are no bad guys here, 
just folks struggling with big time social changes. It was 
a major shift in social thinking and often based not only 
on social, but also on religious preferences. 

I remember assisting women who for the first time were 
being assigned to district ranger jobs, much to the anger 
of white males. It was a tumultuous transformation, and 
its success was based in no small measure by the work of 
many Forest Service leaders. I remember attending the 
first Chief’s Office workshop on Civil Rights. 
Employees from every region attended, and at the end of 
the week, results were presented to Chief John McGuire. 
This was totally new thinking to the outfit, and it took a 
number of years to fully implement.

Land resource planning, and establishing wilderness 
areas marked a big change. Before then, planning was 
done by local district and forest employees, absent much 
documentation, and very little review approval. Of 
course, a firm planning process had to be established, but 
the way it unfolded occupied an overwhelming amount 
wordage, reviews, complaints, etc. Nothing that complex 
can be done very easily. Getting work done gave way to 
planning, and impacted morale.

Finally, I would like to comment on the agency-wide 
reorganizations: Ranger districts were combined; forests 
were combined; and employees were moved away from 
their customers and the people who depended directly on 
agency decisions. Regional offices were pretty much left 
untouched, as was the Washington office. This was done 
at a time when the business world was discovering the 
problems with centralized organizations. I remember 
Zane Smith, regional forester of Region 5, asking the 
Chief that he be allowed to reduce the regional office to 
100 employees to protect the districts and forests. But it 
was not to be. The sweeping thrust was to combine and 
centralize. In my view this was a huge, damaging, 
mistake that the outfit is still living with today. The 
management of the land depends on feet on the ground 
working with all involved parties to produce goods and 
services for which all can claim an involvement and 
responsibility. Hands on, all hands-on deck, not living far 
away in cities and towns, but on or near the site, hand in 

hand with the locals.

Thank you for the opportunity to comment. As I have 
thought about these things, I remember the people I 
worked with, and the adventures we shared, and it has 
brought back technicolor memories of events, and the 
people I loved, and indeed miss very much.

Bruce McMullin - In 1970, President Nixon signed the 
National Environmental Policy Act (NEPA) of 1969. 
Among other things, this act required federal agencies to 
use an interdisciplinary process to evaluate projects. It 
also required recording the results of the process in an 
environmental document. The public was to be given the 
opportunity to be involved. It was in 1973, before 
regulations were finalized, that the Forest Service began 
to realize that meeting this new direction was not 
business as usual. But today, after 50 years, the term 
“NEPA Process” rolls off our tongues as though it has 
always been a part of our culture.

To say there were growing pains is an understatement. In 
theory the direction required teams of specialists to 
provide information about the relevant resources and the 
tradeoffs that were inherent in the proposed project. The 
public was involved. The decision-maker could then 
make a well-informed decision by balancing resource 
issues, considering social and economic costs and 
evaluating public input. Then they could record the 
rationale and the project could proceed. What could 
possibly go wrong with such logical process?

To meet the spirit of NEPA, many specialists were hired. 
It was presumed these specialists would work together in 
the spirit of the interdisciplinary process and each would 
accept the final decision, knowing that his/her input had 
been considered. The public too would be satisfied, 
having been in on the projects from the beginning, 
knowing their concerns were considered, and 
understanding the basis for the decision. But human 
nature sometimes makes cooperation difficult, and being 
open and visible does not mean there won’t still be 
disagreements. In fact, appeals and litigation greatly 
increased as a result of the process.

It is fair to say that there have been many successes in 
implementing the NEPA process. It has most certainly led 
to better decisions. But it has been a bumpy trail and has 
changed the character of the Forest Service. For those of 
us who were there at the beginning, it is startling to 
realize that the act is now starting its second half century. 
Indications are that it will survive another 50 years. ON

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON

Leslie Weldon
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To learn how much change we OldSmokeys have 
experienced during our lives, we invited our members to 
share change they have witnessed during their careers 
and this past year. 

Glen Hetzel - In 1984, I participated in a four-person 
taskforce setup by Lynn Sprague, director of INS 
Washington Office, and lead by Mike Barton, Region 10 
RF, to evaluate and recommend a computer system for 
the Forest Service. The National Systems Management 
Review was instrumental in getting Data General 
computers on the desks of Forest Service personnel. This 
was a major change in the way information was 
transmitted and a jolt to many employees who had never 
touched a computer. There was lots of grumbling about 
having to type their own memos. Retirement looked 
pretty good to those who were ready to call in quits 
rather than adapt to this new system. 

Joan Landsberg - As an OldSmokey, when I showed up 
at the Deschutes National Forest Headquarters and 
found it closed and locked, I was a bit surprised. It was 
early in the pandemic and finding offices locked was still 
new. The phone number posted on the door was not 
answered either—another surprise. Thus, my need 
became less urgent, and flexibility became a mantra that 
carried over to all aspects of pandemic life.

I learned to grocery shop during “senior” hours, usually 
6 a.m. Ugh! That I will not miss. Other changes included 
several “nots”: not meeting friends for coffee; not 
touching close friends whom I would normally hug; and 
not shopping except for necessities. Added to this was 
one huge plus: The discovery of the wide-open spaces of 
southeastern Oregon including the Malheur Wildlife 
Refuge. So few people were there that masks were rarely 
needed. On an upcoming trip, I’ll head to the Lost Forest 
and then to Sycan Marsh. What beautiful country we 
have the privilege to live in!

Mack Moore - I had summer jobs with the Forest 
Service from 1957-1960 and permanent employment 
from 1961-1985. During this time, I worked on the 
Umatilla, Olympic, Mount Baker-Snoqualmie, and 
Wenatchee National Forests in Region 6; on the North 
Carolina National Forest and in the Region Office in 
Region 8; and in the Region Office in Region 5. On 

December 31, 1985, I took the first early out offered; there 
was no bonus involved, just a reduced annuity. The outfit 
had too many employees and not enough money, and used 
the early outs to reduce the workforce. For the next decade, 
I was self-employed as an organization change consultant 
and often with the agency. 

Much of what I have to share has no doubt have already 
heard and or lived through. Nonetheless, I appreciate an 
opportunity to offer my thoughts, because the changes I 
have experienced I consider to be monumental in scope, 
and transformational in the life of the old outfit. 

The first big change took place in the early ’60s, when 
Congress passed the Fair Labor Standards Act (FLSA). Its 
impact on the agency was huge. Before then, the outfit was 
the "Marine Corps of the civilian service." It was hard 
working, balls to the wall, proud of its achievements, 
totally disregarding any sense of work hours, and entirely 
focused on getting the job done. There were no established 
hours of work, though we reluctantly pretended there were 
when we made out our weekly hour reports. Nearly 
everyone worked every Saturday, and often Sunday 
evenings. The daily work hours depended on completing 
the job at hand. If we were in the field and needed more 
time to finish a task, we finished, often returning to the 
ranger station late in the evening. 

Supervision was hardnosed, intolerant of mistakes or 
problems, and rewarding of solid performance. There was 
no such a thing as leaving a remote location with the job 
incomplete. You stayed until it was completed. It was the 
culture of the outfit that we all accepted it, were proud of 
it, and it was an important source of commitment. 

Then came the FLSA, and all that changed. Work hours 
could no longer be violated; we had to get the crew back 
by 5 p.m., and attitudes began to change accordingly. Over 
time, we lost a lot of our spirit and pride, and took on some 
of the bureaucratic thinking of other government 
organizations. The Forest Service never regained that 
culture. It was gone, seemingly forever. I was on the 
Umatilla National Forest at that time and remember those 
years as nothing like anything since.

The next major change was integrating the outfit. As I 
recall, it began in the ’70s, and gradually took hold but did 

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

OldSmokeys Share Their Stories of Change

In 2012, the U.S. Forest 
Service finally faced a 
reckoning when decades of 
sexual harassment, 
retaliation, and leadership 
failures to create a safe 
workplace for employees 
were made public. Rather 
than weather out the 
publicity and quietly 
maintain the status quo, 
agency leadership saw that 
change was necessary. This big move resulted in the 
creation of the Work Environment and Performance 
Office (WEPO). 

“It was an opportunity for us to make a big move that 
really put the Forest Service on a different path for the 
future,” explained Leslie Weldon, the chief executive of 
the Work Environment and Performance Office. “We 
[created this office] as a permanent way to truly show and 
demonstrate what the Forest Service stands for as we look 
at the value and importance of our work force, the value 
and importance of how we interact and serve the public.”
After serving almost seven years as the Deputy Chief for 
the National Forest System prior to accepting this new 
position, Weldon was happy to step in to help the Forest 
Service “do something really different and important for 
its workforce today and the future.”

To learn more about how WEPO was created (spoiler 
alert, it has a Region 6 connection), the OldSmokeys 
editorial team virtually sat down with Weldon, who began 
her career on the Mount Baker-Snoqualmie National 
Forest; she is also a member of the Pacific Northwest 
Forest Service Association. 

WEPO’s Origins
Although the office was formally established on October 
1, 2018, its foundational purpose was influenced by 
emerged work that actually started years earlier in Region 
6. While stationed at Gifford Pinchot National Forest, 

Claire Lavendal helped guide the Region’s exploration of 
“Valuing People and Place” that later became “This is 
Who We Are,” a contemporary, refreshed expression of 
what the Forest Service represents for both its employees 
and the public. What this framework enables us to do, 
Weldon said, “is be clear about what our purpose is and 
the results what we want to deliver as a conservation 
agency—and that’s to serve the public everywhere.”

Concurrently, the Human Resources office strengthened 
existing policies around anti-harassment and created the 
Harassment Reporting Center in response to the 
outpouring of sexual harassment and retaliation stories. 

“We’re the only agency in USDA that, in response to 
what’s needed from our employees and what we want to 
deliver as an agency, established a new and different 
venue through which our employees could express 
concerns about their workplace,” Weldon said. “We can 
then treat each incident to understand what’s happening 
within that employee’s experience on their unit with 
others.”

To support this work—and in an agency first—the 
employee’s “work environment” became recognized as a 
mission area. This focus is different from the rest of the 
deputy areas, such as state and private forestry or research 
and development, Weldon acknowledged; however, “by 
establishing [this as a mission area], Chief Christiansen 
elevated the importance of the quality of our employee’s 
work environment to the same level as our other mission 
outcomes.”

In essence, the values of “This is Who We Are” were 
paired with a formal reporting and organization structure 
to ensure they were being adopted and followed. 

WEPO’s Organization
WEPO is comprised of several existing offices that were 
moved into the new mission area. The Harassment 
Reporting Center moved from the Human Resources 
Office into WEPO, as was the Conflict Management and 
Prevention Office, which used to be based in the Civil 
Rights Office. The reasoning behind this move is that 
“those two things go really well together, which is how 
you ultimately get to solution,” said Weldon. 

The team of conflict management prevention specialists 
grew to 13 employees, “and each of these individuals are 
truly experts in helping employees and managers work 
through challenges and difficulties,” she explained. 
“They’re very closely connected to the leadership in each 
of their regions and stations.”

By melding the intention of the Harassment Reporting 
Center with the emphasis on conflict prevention and 
resolution, we have a “the total picture of what it takes to 
get people back on track,” Weldon said. And there are 
indicators that supervisors and employees are taking 
advantage of this resource.

Also added to the office was the Organizational Culture 
and Development office, which oversees the work needed 
to grow the Forest Service into a values-based 
organization. The functions of training and employee 
development were also moved from the Human Resources 
Office into WEPO. The reason for this, said Weldon, “is 
it’s through new employee orientation, our senior leader 
programs and supervisory training that we have the 
opportunity to ensure that how we’re developing our 

employees matches with what we are aspiring to in our 
culture.”

“Another way to look at it,” she added, “is by concentrating 
the functions that are around developing strong employee 
experiences and a positive work culture 
and assisting in the work, this holds us 
accountable to deliver what we’re 
going to deliver.”

And all this work is accomplished by 
less than 65 people, of which nine are 
actually based in Washington D.C. 

Future goals of WEPO
While significant progress was 
accomplished in less than three years, 
there is still more that Weldon wants 
to accomplish: “This [work] is a 
continuing quest to make sure that we 
are putting all our formal leaders and 
employees in the best place to continue to reduce all forms 
of harassment.”

Something Chief Christiansen says all the time, Weldon 
added, “‘You can’t change what you can’t talk about,’ so 
we’re setting ourselves up to get away from avoiding 
conversations about employee experiences, including 
harassment, to making it a regular practice.” 

Continuing to build awareness about conditions that create 
environments where harassment can occur—risk factors 
include having a younger workforce, more men than 

In April, Weldon shared with agency leadership a 
memo that provided a summary of WEPO’s 
accomplishments thus far. Among the noteworthy 
items to share:
  • 2,204 proactive conflict management resolutions 
consultations and held 165 trainings, reaching 
12,514 employees.  
  • 121 webinars, trainings, courses, etc. with over 
11,231 participants on Resilience and Personal 
Effectiveness
  • Revision and improvement based on employee 
input to supervisor training and new hire onboarding 
resulting in increase in engagement and satisfaction 
scores.  
  • In the three-year period covering FY 2018-FY 
2020, the Forest Service has seen a 43 percent 
reduction in reports of Sexual Assault/Sexual 
Harassment, a 56 percent reduction in reports of 
EEO-based Harassment, and a 44 percent reduction 
in reports of Other Harassment/Bullying.
  • There was a 9 percent increase in overall 
employee satisfaction with the Forest Service as a 
place to work as compared to the FY 2019 Federal 

Employee Viewpoint Survey.  
  • More than 80 percent of respondents agreed both 
senior leaders and supervisors have demonstrated 
commitment to employee health and safety and 
supported policies and procedures to protect 
employees in the workplace in the FY 2020 Survey 
results.  

There are two other accomplishments that Weldon is 
proud to add to that list. A cadre of 330 employees 
volunteered to be peer ambassadors to help hold 
conversations and engage with employees around the 
values outlined in “This is Who We Are.” And over 
7,000 employees have participated in the Inclusivity 
Learning Series, a four-part series hosted by Chief 
Christiansen. 

Another accomplishment is encouraging employees to 
participate in personal affectedness and resilience 
programs; more have 11,000 have participated thus 
far. Although more targeted toward personal growth 
rather than professional, it helps employees manage 
their personal stress and develop resilience. 

Current Accomplishments 

women, and having a dispersed workforce—can enable 
employees and leadership to identify areas where proactive 
measures can be taken to prevent harassment. Additionally, 
there is improved tracking of trends. One such tool to aid in 
this work is the brand-new National Work Environment 

Survey conducted in 2019 and which over 
8,700 employees participated in.

Developing resources for field-going 
and fire-fighting employees is another 
project that’s underway. “There’s 
always been an emphasis on physical 
endurance and readiness for our 
field-going and firefighting workforce 
and now we’re turning our attention to 
the other particular stressors and 
therefore risks that this workforce has,” 
explained Weldon. “We’re developing 
a behavior health and well-being 
program that takes advantage of a lot of 

the work that’s been happening on 
human performance and fire management organization to 
deliver those results to these employees.”

What else should retirees know?
To this question, Weldon has a succinct reply: “The Forest 
Service is a just a great place to work even with our 
challenges and struggles. We have such an incredible 
mission and that’s always been true.”  And as for the role of 
retirees, she added, “the continuing support and 
encouragement, and the connection between retirees and 
employees always stays really important and valuable.” 
ON

so kicking and screaming. Up until then it had been a 
white male outfit, with no minorities and women 
assigned only to office jobs. I was on board for that 
change and made high-profile stands, which were not 
always rewarded and were commonly punished. It was a 
very difficult time for anyone advocating the change. 
Nonetheless, many employees and leaders did so, and 
progress began to take shape. There are no bad guys here, 
just folks struggling with big time social changes. It was 
a major shift in social thinking and often based not only 
on social, but also on religious preferences. 

I remember assisting women who for the first time were 
being assigned to district ranger jobs, much to the anger 
of white males. It was a tumultuous transformation, and 
its success was based in no small measure by the work of 
many Forest Service leaders. I remember attending the 
first Chief’s Office workshop on Civil Rights. 
Employees from every region attended, and at the end of 
the week, results were presented to Chief John McGuire. 
This was totally new thinking to the outfit, and it took a 
number of years to fully implement.

Land resource planning, and establishing wilderness 
areas marked a big change. Before then, planning was 
done by local district and forest employees, absent much 
documentation, and very little review approval. Of 
course, a firm planning process had to be established, but 
the way it unfolded occupied an overwhelming amount 
wordage, reviews, complaints, etc. Nothing that complex 
can be done very easily. Getting work done gave way to 
planning, and impacted morale.

Finally, I would like to comment on the agency-wide 
reorganizations: Ranger districts were combined; forests 
were combined; and employees were moved away from 
their customers and the people who depended directly on 
agency decisions. Regional offices were pretty much left 
untouched, as was the Washington office. This was done 
at a time when the business world was discovering the 
problems with centralized organizations. I remember 
Zane Smith, regional forester of Region 5, asking the 
Chief that he be allowed to reduce the regional office to 
100 employees to protect the districts and forests. But it 
was not to be. The sweeping thrust was to combine and 
centralize. In my view this was a huge, damaging, 
mistake that the outfit is still living with today. The 
management of the land depends on feet on the ground 
working with all involved parties to produce goods and 
services for which all can claim an involvement and 
responsibility. Hands on, all hands-on deck, not living far 
away in cities and towns, but on or near the site, hand in 

hand with the locals.

Thank you for the opportunity to comment. As I have 
thought about these things, I remember the people I 
worked with, and the adventures we shared, and it has 
brought back technicolor memories of events, and the 
people I loved, and indeed miss very much.

Bruce McMullin - In 1970, President Nixon signed the 
National Environmental Policy Act (NEPA) of 1969. 
Among other things, this act required federal agencies to 
use an interdisciplinary process to evaluate projects. It 
also required recording the results of the process in an 
environmental document. The public was to be given the 
opportunity to be involved. It was in 1973, before 
regulations were finalized, that the Forest Service began 
to realize that meeting this new direction was not 
business as usual. But today, after 50 years, the term 
“NEPA Process” rolls off our tongues as though it has 
always been a part of our culture.

To say there were growing pains is an understatement. In 
theory the direction required teams of specialists to 
provide information about the relevant resources and the 
tradeoffs that were inherent in the proposed project. The 
public was involved. The decision-maker could then 
make a well-informed decision by balancing resource 
issues, considering social and economic costs and 
evaluating public input. Then they could record the 
rationale and the project could proceed. What could 
possibly go wrong with such logical process?

To meet the spirit of NEPA, many specialists were hired. 
It was presumed these specialists would work together in 
the spirit of the interdisciplinary process and each would 
accept the final decision, knowing that his/her input had 
been considered. The public too would be satisfied, 
having been in on the projects from the beginning, 
knowing their concerns were considered, and 
understanding the basis for the decision. But human 
nature sometimes makes cooperation difficult, and being 
open and visible does not mean there won’t still be 
disagreements. In fact, appeals and litigation greatly 
increased as a result of the process.

It is fair to say that there have been many successes in 
implementing the NEPA process. It has most certainly led 
to better decisions. But it has been a bumpy trail and has 
changed the character of the Forest Service. For those of 
us who were there at the beginning, it is startling to 
realize that the act is now starting its second half century. 
Indications are that it will survive another 50 years. ON

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON
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Conservation Legacy Center Updates
Finishing the Museum’s Capital Campaign is our highest 
priority. We stand at about 80 percent of our goal, with $2.2 
million left to raise before we can begin construction of the 
flagship building on our Missoula campus. 

Because we are so close and to maintain momentum, the 
Board has authorized completion of the Conservation 
Legacy Center (CLC) design. Executive Director Lisa Tate 
and our CLC design group continue to work closely with 
Tom Chung, principal architect with Leers Weinzapfel 
Associates, and Art Processors, the Museum’s contractor 
that is helping us plan exhibits and the overall visitor 
experience. The CLC design is maximizing the use of wood 
and, in particular, mass timber technology. The Museum’s 
forest products sector leads, Rich Stem and Lynn Sprague, 
working with our architect, have nearly completed estimates 
of the types and quantities of wood needed for the building. 
We will soon contact forest industry partners regarding 
donations of wood and windows. We are striving to 
maximize donations of building materials and services, 
including architectural and engineering, which reduces the 
funds we need to raise. 

On May 7, 2021, we received exciting news the Museum 
was awarded a $250,000 grant from the Forest Service’s 
Wood Innovations Program to help us fund the 
architectural design and engineering for the CLC. 
Recently we received a donation of $50,000 from a 
Montana-based foundation, which also supports our 
Capital Campaign and helps us meet the required match 
for the $300,000 Murdock Foundation grant we received 
earlier this year—to date we have raised $107,675 of the 
required $200,000 match.

Museum Collection now at 49,000 items 
A museum’s collection is its lifeblood, and we are no 
exception. Due in large part to Dave Stack, our full-time 
volunteer curator and archivist, as well as board member 
and vice president, , the Museum’s incredible collection 
now totals over 49,000 items, including over 37,000 that 
can be viewed online (search for items/photos using 
keywords) at https://forestservicemuseum.pastperfecton-
line.com/.

Dave is continually receiving and cataloging new items, 
providing and loaning items for research and exhibits, and 

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

2021 Membership Meeting Recap

In 2012, the U.S. Forest 
Service finally faced a 
reckoning when decades of 
sexual harassment, 
retaliation, and leadership 
failures to create a safe 
workplace for employees 
were made public. Rather 
than weather out the 
publicity and quietly 
maintain the status quo, 
agency leadership saw that 
change was necessary. This big move resulted in the 
creation of the Work Environment and Performance 
Office (WEPO). 

“It was an opportunity for us to make a big move that 
really put the Forest Service on a different path for the 
future,” explained Leslie Weldon, the chief executive of 
the Work Environment and Performance Office. “We 
[created this office] as a permanent way to truly show and 
demonstrate what the Forest Service stands for as we look 
at the value and importance of our work force, the value 
and importance of how we interact and serve the public.”
After serving almost seven years as the Deputy Chief for 
the National Forest System prior to accepting this new 
position, Weldon was happy to step in to help the Forest 
Service “do something really different and important for 
its workforce today and the future.”

To learn more about how WEPO was created (spoiler 
alert, it has a Region 6 connection), the OldSmokeys 
editorial team virtually sat down with Weldon, who began 
her career on the Mount Baker-Snoqualmie National 
Forest; she is also a member of the Pacific Northwest 
Forest Service Association. 

WEPO’s Origins
Although the office was formally established on October 
1, 2018, its foundational purpose was influenced by 
emerged work that actually started years earlier in Region 
6. While stationed at Gifford Pinchot National Forest, 

Claire Lavendal helped guide the Region’s exploration of 
“Valuing People and Place” that later became “This is 
Who We Are,” a contemporary, refreshed expression of 
what the Forest Service represents for both its employees 
and the public. What this framework enables us to do, 
Weldon said, “is be clear about what our purpose is and 
the results what we want to deliver as a conservation 
agency—and that’s to serve the public everywhere.”

Concurrently, the Human Resources office strengthened 
existing policies around anti-harassment and created the 
Harassment Reporting Center in response to the 
outpouring of sexual harassment and retaliation stories. 

“We’re the only agency in USDA that, in response to 
what’s needed from our employees and what we want to 
deliver as an agency, established a new and different 
venue through which our employees could express 
concerns about their workplace,” Weldon said. “We can 
then treat each incident to understand what’s happening 
within that employee’s experience on their unit with 
others.”

To support this work—and in an agency first—the 
employee’s “work environment” became recognized as a 
mission area. This focus is different from the rest of the 
deputy areas, such as state and private forestry or research 
and development, Weldon acknowledged; however, “by 
establishing [this as a mission area], Chief Christiansen 
elevated the importance of the quality of our employee’s 
work environment to the same level as our other mission 
outcomes.”

In essence, the values of “This is Who We Are” were 
paired with a formal reporting and organization structure 
to ensure they were being adopted and followed. 

WEPO’s Organization
WEPO is comprised of several existing offices that were 
moved into the new mission area. The Harassment 
Reporting Center moved from the Human Resources 
Office into WEPO, as was the Conflict Management and 
Prevention Office, which used to be based in the Civil 
Rights Office. The reasoning behind this move is that 
“those two things go really well together, which is how 
you ultimately get to solution,” said Weldon. 

The team of conflict management prevention specialists 
grew to 13 employees, “and each of these individuals are 
truly experts in helping employees and managers work 
through challenges and difficulties,” she explained. 
“They’re very closely connected to the leadership in each 
of their regions and stations.”

By melding the intention of the Harassment Reporting 
Center with the emphasis on conflict prevention and 
resolution, we have a “the total picture of what it takes to 
get people back on track,” Weldon said. And there are 
indicators that supervisors and employees are taking 
advantage of this resource.

Also added to the office was the Organizational Culture 
and Development office, which oversees the work needed 
to grow the Forest Service into a values-based 
organization. The functions of training and employee 
development were also moved from the Human Resources 
Office into WEPO. The reason for this, said Weldon, “is 
it’s through new employee orientation, our senior leader 
programs and supervisory training that we have the 
opportunity to ensure that how we’re developing our 

employees matches with what we are aspiring to in our 
culture.”

“Another way to look at it,” she added, “is by concentrating 
the functions that are around developing strong employee 
experiences and a positive work culture 
and assisting in the work, this holds us 
accountable to deliver what we’re 
going to deliver.”

And all this work is accomplished by 
less than 65 people, of which nine are 
actually based in Washington D.C. 

Future goals of WEPO
While significant progress was 
accomplished in less than three years, 
there is still more that Weldon wants 
to accomplish: “This [work] is a 
continuing quest to make sure that we 
are putting all our formal leaders and 
employees in the best place to continue to reduce all forms 
of harassment.”

Something Chief Christiansen says all the time, Weldon 
added, “‘You can’t change what you can’t talk about,’ so 
we’re setting ourselves up to get away from avoiding 
conversations about employee experiences, including 
harassment, to making it a regular practice.” 

Continuing to build awareness about conditions that create 
environments where harassment can occur—risk factors 
include having a younger workforce, more men than 

women, and having a dispersed workforce—can enable 
employees and leadership to identify areas where proactive 
measures can be taken to prevent harassment. Additionally, 
there is improved tracking of trends. One such tool to aid in 
this work is the brand-new National Work Environment 

Survey conducted in 2019 and which over 
8,700 employees participated in.

Developing resources for field-going 
and fire-fighting employees is another 
project that’s underway. “There’s 
always been an emphasis on physical 
endurance and readiness for our 
field-going and firefighting workforce 
and now we’re turning our attention to 
the other particular stressors and 
therefore risks that this workforce has,” 
explained Weldon. “We’re developing 
a behavior health and well-being 
program that takes advantage of a lot of 

the work that’s been happening on 
human performance and fire management organization to 
deliver those results to these employees.”

What else should retirees know?
To this question, Weldon has a succinct reply: “The Forest 
Service is a just a great place to work even with our 
challenges and struggles. We have such an incredible 
mission and that’s always been true.”  And as for the role of 
retirees, she added, “the continuing support and 
encouragement, and the connection between retirees and 
employees always stays really important and valuable.” 
ON

“Because of her experiences 
with the Forest Service, soon 
after she became chief, Chief 
Christiansen saw that there 

was a need and an 
opportunity for the Forest 
Service to change how it 

leads,” said Weldon. “We’ve 
always been an agency that 
places a high value on our 

employees.”

so much more! An outstanding recent donation to our 
collection came from author Bibi Gaston. Bibi donated 
copies of 174 narratives from the Gifford Pinchot Collec-
tion in the Library of Congress, which she used to write 
three books on early Forest Service history: Gifford 
Pinchot and the First Foresters and Gifford Pinchot and the 
Old Timers, Vol. I and II.  In the late 1930s, Pinchot’s 
asked early USFS employees, who were considered “old 
timers” by then: “Above all, I want a picture of your work 
year by year, told in your own way and of the conditions 
under which it was done, the difficulties you had to face, 
the opposition or cooperation you met, and from whom, 
the friendly or hostile public sentiment at the time, and if it 
changed, what made it change.” 

The Museum has archived paper copies of these truly 
eye-opening documents. The archived records are now 
available online: Pinchot Papers (pastperfectonline.com). 
The responses to Pinchot’s request are primarily letters for 
a book Pinchot intended to write but never did. Here is an 
excerpt from a 16-page narrative submitted by Thomas P. 
MacKenzie titled "Early Grazing Control in the North 
Pacific District":

First observed grazing on the old Deschutes East and West 
Forest Reserves. 1906 Ranger Exam at Spokane, WA and 
appointed Forest Guard. Mentions W. H. B. Kent "Whis-
key-High-Ball". 1908 Supervisor of the new Columbia 
Forest (Gifford Pinchot Forest). His office was next to 
District Inspector E. T. Allen and W. H. B. Kent. Kent was 
an Inspector. List the Wenaha Reserve (Umatilla Forest) 
having 200,000 cattle and 275,000 sheep. Fully 100,000 
sheep were owned (by) Basques. Riders shot up sheep on 
the Paulina Range of the Deschutes. Meeting in Walla 
Walla of 300 sheep and cattlemen to establish who had 
grazed in 1905. Two days to secure applications. 1906 
applications were denied nomad Basques, pandemonium 
increased. MacKenzie knew the Wenaha range so was 
called to voice an opinion to settle disputes on grazing 
areas.

Ranger Roll Call in R6 
The PNW Region Cadre and other retiree volunteers have 
stepped up to help the Museum with the Ranger Roll Call 
project, which began in August 2019 with a letter from the 
Museum to every district ranger in the nation. Dave Stack, 
with help from volunteer Samantha Hamilton, a graduate 
student at San Jose State University, is creating National 
Forest histories that include the names of every district 
ranger and their years of service on each forest and grass-
land dating back to 1905. Thirty-three national forest 
histories with ranger lists, including the Deschutes, 

Gifford Pinchot, Siuslaw, and Wenatchee are complete or 
nearing completion.  You can view these records online at 
pastperfectonline.com. 

Follow-up letters have been sent to all forest supervisors, 
with ccs to their regional foresters, asking for assistance 
with this important project. If you can help provide this 
information for any forest in Region 6 or fill in missing 
names or dates in the four existing R6 forest records, 
please contact one of the following lead volunteers.  Note 
that we are still looking for volunteers who can serve as the 
Ranger Roll Call lead for seven R6 forests.
 
• Al Garr, garrinc1st@gmail.com, (509) 680-2222 
(Colville)
•  Bob Williams, rwwms35@comcast.net, (360) 576-5364 
(Gifford Pinchot)
• Tom Ortman, tl.ortman@comcast.net, (360) 852-0166 
(Mt. Hood)
• Elton Thomas, elton-thomas@hotmail.com, (425) 
417-7977 (Okanogan)
• Liz Agpaoa, lagpaoa@gmail.com, (505) 231-6695 
(Rogue River, Siskiyou, Umpqua, Willamette)
• Pete Owston, powston@outlook.com, (503) 392-9007 
(Siuslaw)
• Bruce McMillan, bmcmil8@gmail.com, (541) 523-2608 
(Wallowa-Whitman)
• Paul Hart,  prhart@nwi.net, (509) 668-4210 (Wenatchee)
• TBD, (Deschutes, Fremont-Winema, Malheur, Mt. 
Baker-Snoqualmie, Ochoco, Olympic, Umatilla) If you 
can serve as the Ranger Roll Call lead for one of these 
forests, please contact Andy Mason, acmason1954@g-
mail.com, (571)-214-5536.

Ramping up Research at the Museum 
The Museum cares about the rich history and stories of the 
entire agency and its partners, including Forest Service 
Research and Development. The Museum has launched an 
initiative to improve communication with FS R&D 
retirees, current R&D employees, and everyone who has 
been or is a part of the FS R&D legacy. We how have a FS 
R&D retiree volunteer liaison assigned to every research 
station and the liaisons meet regularly to coordinate 
outreach efforts.  The Museum is also working with each 
research station to document, since inception, the past 
names of the stations, consolidations, the names of direc-
tors and their tenures. For each station we are also request-
ing the names and locations of historically important 
research work units/centers/laboratories and their 
leaders/lead scientists. Please contact Cindy Miner, clmin-
er@gmail.com or (503) 582-9878 if you can help with this 
important Museum project for the PNW Station. ON

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON

MEETING continued on page 20  



Conservation Legacy Center Updates
Finishing the Museum’s Capital Campaign is our highest 
priority. We stand at about 80 percent of our goal, with $2.2 
million left to raise before we can begin construction of the 
flagship building on our Missoula campus. 

Because we are so close and to maintain momentum, the 
Board has authorized completion of the Conservation 
Legacy Center (CLC) design. Executive Director Lisa Tate 
and our CLC design group continue to work closely with 
Tom Chung, principal architect with Leers Weinzapfel 
Associates, and Art Processors, the Museum’s contractor 
that is helping us plan exhibits and the overall visitor 
experience. The CLC design is maximizing the use of wood 
and, in particular, mass timber technology. The Museum’s 
forest products sector leads, Rich Stem and Lynn Sprague, 
working with our architect, have nearly completed estimates 
of the types and quantities of wood needed for the building. 
We will soon contact forest industry partners regarding 
donations of wood and windows. We are striving to 
maximize donations of building materials and services, 
including architectural and engineering, which reduces the 
funds we need to raise. 

On May 7, 2021, we received exciting news the Museum 
was awarded a $250,000 grant from the Forest Service’s 
Wood Innovations Program to help us fund the 
architectural design and engineering for the CLC. 
Recently we received a donation of $50,000 from a 
Montana-based foundation, which also supports our 
Capital Campaign and helps us meet the required match 
for the $300,000 Murdock Foundation grant we received 
earlier this year—to date we have raised $107,675 of the 
required $200,000 match.

Museum Collection now at 49,000 items 
A museum’s collection is its lifeblood, and we are no 
exception. Due in large part to Dave Stack, our full-time 
volunteer curator and archivist, as well as board member 
and vice president, , the Museum’s incredible collection 
now totals over 49,000 items, including over 37,000 that 
can be viewed online (search for items/photos using 
keywords) at https://forestservicemuseum.pastperfecton-
line.com/.

Dave is continually receiving and cataloging new items, 
providing and loaning items for research and exhibits, and 
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National Museum’s History Corner
By Andy Mason

so much more! An outstanding recent donation to our 
collection came from author Bibi Gaston. Bibi donated 
copies of 174 narratives from the Gifford Pinchot Collec-
tion in the Library of Congress, which she used to write 
three books on early Forest Service history: Gifford 
Pinchot and the First Foresters and Gifford Pinchot and the 
Old Timers, Vol. I and II.  In the late 1930s, Pinchot’s 
asked early USFS employees, who were considered “old 
timers” by then: “Above all, I want a picture of your work 
year by year, told in your own way and of the conditions 
under which it was done, the difficulties you had to face, 
the opposition or cooperation you met, and from whom, 
the friendly or hostile public sentiment at the time, and if it 
changed, what made it change.” 

The Museum has archived paper copies of these truly 
eye-opening documents. The archived records are now 
available online: Pinchot Papers (pastperfectonline.com). 
The responses to Pinchot’s request are primarily letters for 
a book Pinchot intended to write but never did. Here is an 
excerpt from a 16-page narrative submitted by Thomas P. 
MacKenzie titled "Early Grazing Control in the North 
Pacific District":

First observed grazing on the old Deschutes East and West 
Forest Reserves. 1906 Ranger Exam at Spokane, WA and 
appointed Forest Guard. Mentions W. H. B. Kent "Whis-
key-High-Ball". 1908 Supervisor of the new Columbia 
Forest (Gifford Pinchot Forest). His office was next to 
District Inspector E. T. Allen and W. H. B. Kent. Kent was 
an Inspector. List the Wenaha Reserve (Umatilla Forest) 
having 200,000 cattle and 275,000 sheep. Fully 100,000 
sheep were owned (by) Basques. Riders shot up sheep on 
the Paulina Range of the Deschutes. Meeting in Walla 
Walla of 300 sheep and cattlemen to establish who had 
grazed in 1905. Two days to secure applications. 1906 
applications were denied nomad Basques, pandemonium 
increased. MacKenzie knew the Wenaha range so was 
called to voice an opinion to settle disputes on grazing 
areas.

Ranger Roll Call in R6 
The PNW Region Cadre and other retiree volunteers have 
stepped up to help the Museum with the Ranger Roll Call 
project, which began in August 2019 with a letter from the 
Museum to every district ranger in the nation. Dave Stack, 
with help from volunteer Samantha Hamilton, a graduate 
student at San Jose State University, is creating National 
Forest histories that include the names of every district 
ranger and their years of service on each forest and grass-
land dating back to 1905. Thirty-three national forest 
histories with ranger lists, including the Deschutes, 

Gifford Pinchot, Siuslaw, and Wenatchee are complete or 
nearing completion.  You can view these records online at 
pastperfectonline.com. 

Follow-up letters have been sent to all forest supervisors, 
with ccs to their regional foresters, asking for assistance 
with this important project. If you can help provide this 
information for any forest in Region 6 or fill in missing 
names or dates in the four existing R6 forest records, 
please contact one of the following lead volunteers.  Note 
that we are still looking for volunteers who can serve as the 
Ranger Roll Call lead for seven R6 forests.
 
• Al Garr, garrinc1st@gmail.com, (509) 680-2222 
(Colville)
•  Bob Williams, rwwms35@comcast.net, (360) 576-5364 
(Gifford Pinchot)
• Tom Ortman, tl.ortman@comcast.net, (360) 852-0166 
(Mt. Hood)
• Elton Thomas, elton-thomas@hotmail.com, (425) 
417-7977 (Okanogan)
• Liz Agpaoa, lagpaoa@gmail.com, (505) 231-6695 
(Rogue River, Siskiyou, Umpqua, Willamette)
• Pete Owston, powston@outlook.com, (503) 392-9007 
(Siuslaw)
• Bruce McMillan, bmcmil8@gmail.com, (541) 523-2608 
(Wallowa-Whitman)
• Paul Hart,  prhart@nwi.net, (509) 668-4210 (Wenatchee)
• TBD, (Deschutes, Fremont-Winema, Malheur, Mt. 
Baker-Snoqualmie, Ochoco, Olympic, Umatilla) If you 
can serve as the Ranger Roll Call lead for one of these 
forests, please contact Andy Mason, acmason1954@g-
mail.com, (571)-214-5536.

Ramping up Research at the Museum 
The Museum cares about the rich history and stories of the 
entire agency and its partners, including Forest Service 
Research and Development. The Museum has launched an 
initiative to improve communication with FS R&D 
retirees, current R&D employees, and everyone who has 
been or is a part of the FS R&D legacy. We how have a FS 
R&D retiree volunteer liaison assigned to every research 
station and the liaisons meet regularly to coordinate 
outreach efforts.  The Museum is also working with each 
research station to document, since inception, the past 
names of the stations, consolidations, the names of direc-
tors and their tenures. For each station we are also request-
ing the names and locations of historically important 
research work units/centers/laboratories and their 
leaders/lead scientists. Please contact Cindy Miner, clmin-
er@gmail.com or (503) 582-9878 if you can help with this 
important Museum project for the PNW Station. ON

A Forest Service Retrospective on Workforce Diversity
By Dr. Donna L. Sinclair

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

This 1940s Forest Service brochure reinforced the clerical 
role women were assigned. The brochure boasts that “the 
Forest Service enjoys many benefits made possible by a 
distinctive group of ladies known as the Clerical Staff. 
Some of their better-known projects are the “Family” 
meetings and the “Show-Me” trips that are presented for 
the pleasure and career enrichment of all W.O. 
employees.”

The Clerical Staff was chartered and created within the 
Chief’s Office in July 1942 “to promote clerical efficiency 
in the Washington Office … and “to advise with the Chief 
and his Staff with reference to clerical matters of all kinds 
… and to perform duties as set forth in the Clerical Staff 
plan.” Image credit: Forest Service employment brochure, 
ca. 1960s, FHS collection 18.4

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

The new Conservation Legacy Center will feature the use of wood and mass timber 
technology, and a recently awarded grant from the Forest Service’s Wood Innovations 
Program will fund the architectural design and engineering needed to construct the build-
ing. Image courtesy of the National Museum
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Bill Dishbrow of Green Valley, Arizona. While with the 
Forest Service, Bill supported the agency’s technology 
needs. In the ‘80s, he spent a 10-month detail traveling 
throughout Region 6 teaching a two-day session on data 
general at ranger districts and supervisor offices. He was 
then detailed to the Siskiyou National Forest to run the 
GIS analysis group for the Silver Fire Recovery. When 
that work wound down, Bill worked under Red Thompson 
doing Information Needs Assessments across the region. 
Following this assignment, he transferred to Region 2 
where he spent the remainder of his career. Though 
retired, Bill has a business building and maintaining 
websites, but still manages to get in some golf.

Tom Montoya of Baker City, Oregon. Tom recently 
retired as the Forest Supervisor for Wallowa-Whitman 
National Forest. His earlier positions included a Range 
Conservationist, a Fisheries Biologist, District Ranger, 
Deputy Forest Supervisor and Forest Supervisor. Now 
that he’s retired, Tom enjoys fishing, woodworking, and 
spending time with family. He is also the Old Smokeys 
Area Representative for the Wallowa-Whitman National 
Forest.

Donna Owens of Bend, Oregon. In 1979, Donna started 
as a temp employee on the Deschutes National Forest and 
over the course of 20 plus years, worked on each district 
and supervisor office. In 2003, she accepted the position 
of District Ranger at the Power Ranger District on the 
Dixie National Forest, and in 2008, transferred to the 

Welcome New OldSmokeys Members
Welcome to these new OldSmokeys who have joined the Pacific Northwest Forest Service Association since the Winter 2021 
OldSmokeys Newsletter went to press.

Sacramento Ranger District on the Lincoln National 
Forest. From 2010-2018, Donna finished her career as a 
District Ranger at the Tiller Ranger District on the 
Umpqua National Forest. She enjoyed traveling before 
the pandemic and hopes to continue once it’s safe to do 
so. In her spare time, Dona volunteers at Family Kitch-
en, serves on the Bend Parks and Recreation budget 
committee, is a park steward, and just started volunteer-
ing with the Pollinator Pathway program. Even with all 
these activities, she still manages to walk and hike often. 

Leighton Quarles of Prescott, Arizona. Leighton is a 
historian with the Enterprise Program, a subunit of Busi-
ness Operations. Although still working, he recreates as 
much as possible on national forests. His local forest is 
the Prescott National Forest, but he really enjoys the 
Pacific Northwest forests too. Leighton grew up in 
Montana over in Region 1 and spent many long hours on 
the Custer-Gallatin National Forest.

Trish Wallace of La Grande, Oregon. Trish is a Fire 
Management Officer and has the additional roles of 
Interagency Hotshot Crew foreman, Fire Planner, and 
Fuels Specialist. She is also the Budget Officer/A.O. 
and Staff Officer on the Wallowa-Whitman National 
Forest. During fire season, Trish serves as Operations 
Section Chief Type 2 on PNW team 9. In her spare time, 
Trish enjoys lots of outdoor adventures including hiking 
and biking. ON

Although Richard Sowa worked for the Forest Service as 
a civil engineering tech, after graduating with a 
bachelor’s degree in civil engineering he accepted a job 
with the Federal Highway Administration. “Then I 
finally wised up and went back to the Forest Service,” he 
said. Throughout his career, his postings had him 
transferring between Utah, Oregon and the Washington 
Office. In 2011, he retired as the National Director of 
Engineering.

With a career that spans over 40 years, Sowa has 
witnessed significant change in the tools and policies that 
have guided his work, and here he reflects upon those 
changes. 

The difference between my first day and last day on 
the job
The biggest change was the perspective that I gained. I 
started off as rear stakeman on a survey crew and so my 
worldview was limited. All I had to do was carry a big 
bag of stakes, pound them in the ground at the right 
place, and be told what to do. When I worked at the 
Washington Office, I really liked the national level work 
and working with congressional staffers on programs that 
were important to me and the Forest Service. 

A draw for working for the Forest Service was getting to 
walk in the woods. On my last day on the job, I was the 
acting associate chief for natural resources, a position I 
held for a year, and I think I was only in the field once. 
Most people go into the Forest Service to get to walk 
around in the woods, but as you move up, the chances to 
do that become less and less available so your whole 
perspective changes. 

The evolution of leadership and decision-making
When I started up, leadership was into Kepner-Trago 
(KT) and defining what your management style was. 
Around this time, we had gone through some of the 
environmental discussions and decided that consensus 
was a better mode than that dictatorial kind of militaristic 
process that used to be acceptable. I started seeing people 
taking the KT test and modifying their answers, so they 
weren’t dictatorial. I think there was some positives in 
that. At the same time, over the long term, we lost some 
of our ability to make decisions because if somebody 
made a decision you didn’t agree with, you could force 

the discussion again and go 
round and round without 
ever coming up with a 
definitive answer. 

Technology then & now
We used to do all of our 
surveys by hand 
calculation. I remember the 
first time I got a manual 
handheld calculator, which 
was called the Curta 
calculator and looked like a 
pepper mill. It cost $500 
and you could add, 
subtract, multiply, and that’s it. It was a really a novelty 
because I could put it in my crew vest and carry it 
around. 

I used it for several years until I got a Hewlett Packard 
HP95 and it cost $500. It could multiply, divide and take 
numbers to odd exponents, and it was programmable. 
Then we went from hand calculating all our road designs 
to sending the designs to the regional office and they 
would run your design through the computer and then 
send it back to you. Soon after, we all that ability to do it 
ourselves on our own computer. The Forest Service 
really led the way in low-volume road design because 
we didn’t do highway interstate systems. We did dirt 
roads out in the woods, and we designed good programs 
that did this function quite well. This completely 
changed how we did work.

The most significant change 
For me, it was the breaking down of some of the social 
structure. For example, we started taking women into 
the fire organization, which was really difficult and 
caused high anxiety and frustration. There were men 
complaining that women couldn’t carry a 50-pound 
firehose down the mountain, so they started changing 
the firehose size. It didn’t change anything other than it 
made it easier for all of us. 

I would also add the ability to look at the science and 
what we’re doing on the ground, and acknowledge that 
maybe we missed it. For example, when I first started, to 
get water from one side of the road to another, we would 

put in a culvert. Then somebody said that affected the 
passage of woody debris so we built a trash back. 
Sometime later we learned that adult salmon were being 
affected, and we started looking at culvert design. Then 
we realized we also had to consider resident juvenile 
salmon and made changes for them as well to make it 
better. The ability to look at what you’re doing and 
changing it again, it’s a wonderful legacy. 

---
Linda Goodman has experienced many changes in her 
professional career from her first position as a 
receptionist on the Olympic National Forest to her 
retirement as Regional 
Forester in the Pacific 
Northwest Region. She 
credits this transition into 
leadership to mentors 
“who seemed to think I 
had leadership skills that I 
didn’t necessarily see. It 
was good to have 
colleagues who thought 
that and encouraged me to 
apply for more challenging 
jobs.”

As she moved higher within Forest Service leadership, 
Goodman had opportunities to work on a number of the 
national forests in Oregon and Washington, including the 
Olympic, Umpqua, Willamette, Mt. Hood, Siuslaw and 
Deschutes. Additionally, she worked as the Director of 
the National Job Corps Programs and served as the 
Acting Chief of Staff for Chief Dale Bosworth.

From this experience, Goodman has amassed a number 
of memorable stories. One example - on her first day, she 
learned the difference between a National Park Service 
Ranger and a Forest Service District Ranger. A hiker 
deposited a black garbage bag on her reception desk and 
asked to see the “Ranger.” While she explained the 
difference between the rangers, the hiker informed her 
the bag contained a human hand. Goodman tracked 
down the appropriate ranger—and the hiker actually 
found a bear paw. In many of these stories, there is a 
theme of change.

Witnessing the creation of a diverse workforce
Starting at the Quinault Ranger District in the 1970s, 
women in natural resource jobs were few and far 
between. Most of the female employees were in 
administrative jobs. When I retired from the agency, we 

had a female Chief and there were many women and 
people of color at every level of the organization. 

Over time, there was more of a focus on people. The 
organization made sure we provided training in 
leadership skills, and real opportunities for people to 
create a diverse workforce. This in turn, provided us 
with diverse approaches to solving problems. That was 
one of my emphasis areas—to make sure we had a 
diverse workforce and that we treated all people with 
respect. That is one of the things that I believe has really 
made a difference in our agency.

The evolution of leadership and decision-making
The use of Myers-Briggs and other leadership tests were 
really good tools to help us recognize that the Forest 
Service had a militaristic management style. Some of us 
who came into the agency didn’t enjoy that style. Having 
women and people of color in the organization helped 
make a change to a more inclusive leadership style. By 
adopting a consensus approach to decision-making — 
although there are drawbacks to needing a consensus — 
we had a synergy of people coming together and being 
free to have dialogue and discussion instead of the 
manager coming in and saying this is the way it’s going 
to be.

The drawbacks of technology
It’s pretty impressive that our generation adapted from 
not having computers to using Data General computers 
to using smart phones and tablets. What worried me was 
staff spending more time in the office, reading their 
email and on their computer instead of going out in the 
field and seeing what was going on. And employees 
often joined the Forest Service because they liked being 
in the woods and as office workers, they didn’t feel as 
good about themselves or their accomplishments when 
they had to be on their computers all the time. Both 
externally and internally, this was a detriment.  

Managing the politics of forest management 
During my career, I saw a change in how the agency was 
subjected to external politics; this started in the Clinton 
era and continued onward. I’m sure this happened before 
my time, too, but with increased technology came 
increased contact with the politicians in Washington DC. 
Depending upon the administration, we may be pushed 
by the timber industry or pulled by the environmental 
community. 

As a leader, my job was to keep that away from the 

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

When he joined the agency in 1928, Paul Logan faced limited choices. Race shaped occupation tremendously, and in the 
segregated South where the “one-drop” rule applied, kinship rather than skin color determined race. Away from the 
South, light skinned African Americans might “pass” as Caucasian but often had to leave family and culture behind. 
Logan’s mixed heritage and light skin provided an entrée into professional forestry. Logan passed as white, and became 
a forest supervisor on the Olympic National Forest—long before the Forest Service knowingly hired Blacks. Images 
compiled by Donna Sinclair

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

forests and districts as much as we could. It got harder and 
harder over the years as special interest groups, 
politicians, and members of the public tried to influence 
us at the district or forest level. I am sure that hasn’t 
changed, if anything, it is probably harder today dealing 
with the politics than even during my time as Regional 
Forester. I have to say I admire the people who continue to 
focus on the day-to-day needs of the people, communities 

and the land. Whether you work for the national forest 
system, research, state and private, or the Job Corps, we 
have many dedicated employees who feel it is more than 
just a job! I am so fortunate to have worked for an 
organization that does such important work for today and 
future generations and that focus continues with the 
employees today. ON
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Although Richard Sowa worked for the Forest Service as 
a civil engineering tech, after graduating with a 
bachelor’s degree in civil engineering he accepted a job 
with the Federal Highway Administration. “Then I 
finally wised up and went back to the Forest Service,” he 
said. Throughout his career, his postings had him 
transferring between Utah, Oregon and the Washington 
Office. In 2011, he retired as the National Director of 
Engineering.

With a career that spans over 40 years, Sowa has 
witnessed significant change in the tools and policies that 
have guided his work, and here he reflects upon those 
changes. 

The difference between my first day and last day on 
the job
The biggest change was the perspective that I gained. I 
started off as rear stakeman on a survey crew and so my 
worldview was limited. All I had to do was carry a big 
bag of stakes, pound them in the ground at the right 
place, and be told what to do. When I worked at the 
Washington Office, I really liked the national level work 
and working with congressional staffers on programs that 
were important to me and the Forest Service. 

A draw for working for the Forest Service was getting to 
walk in the woods. On my last day on the job, I was the 
acting associate chief for natural resources, a position I 
held for a year, and I think I was only in the field once. 
Most people go into the Forest Service to get to walk 
around in the woods, but as you move up, the chances to 
do that become less and less available so your whole 
perspective changes. 

The evolution of leadership and decision-making
When I started up, leadership was into Kepner-Trago 
(KT) and defining what your management style was. 
Around this time, we had gone through some of the 
environmental discussions and decided that consensus 
was a better mode than that dictatorial kind of militaristic 
process that used to be acceptable. I started seeing people 
taking the KT test and modifying their answers, so they 
weren’t dictatorial. I think there was some positives in 
that. At the same time, over the long term, we lost some 
of our ability to make decisions because if somebody 
made a decision you didn’t agree with, you could force 

the discussion again and go 
round and round without 
ever coming up with a 
definitive answer. 

Technology then & now
We used to do all of our 
surveys by hand 
calculation. I remember the 
first time I got a manual 
handheld calculator, which 
was called the Curta 
calculator and looked like a 
pepper mill. It cost $500 
and you could add, 
subtract, multiply, and that’s it. It was a really a novelty 
because I could put it in my crew vest and carry it 
around. 

I used it for several years until I got a Hewlett Packard 
HP95 and it cost $500. It could multiply, divide and take 
numbers to odd exponents, and it was programmable. 
Then we went from hand calculating all our road designs 
to sending the designs to the regional office and they 
would run your design through the computer and then 
send it back to you. Soon after, we all that ability to do it 
ourselves on our own computer. The Forest Service 
really led the way in low-volume road design because 
we didn’t do highway interstate systems. We did dirt 
roads out in the woods, and we designed good programs 
that did this function quite well. This completely 
changed how we did work.

The most significant change 
For me, it was the breaking down of some of the social 
structure. For example, we started taking women into 
the fire organization, which was really difficult and 
caused high anxiety and frustration. There were men 
complaining that women couldn’t carry a 50-pound 
firehose down the mountain, so they started changing 
the firehose size. It didn’t change anything other than it 
made it easier for all of us. 

I would also add the ability to look at the science and 
what we’re doing on the ground, and acknowledge that 
maybe we missed it. For example, when I first started, to 
get water from one side of the road to another, we would 

put in a culvert. Then somebody said that affected the 
passage of woody debris so we built a trash back. 
Sometime later we learned that adult salmon were being 
affected, and we started looking at culvert design. Then 
we realized we also had to consider resident juvenile 
salmon and made changes for them as well to make it 
better. The ability to look at what you’re doing and 
changing it again, it’s a wonderful legacy. 

---
Linda Goodman has experienced many changes in her 
professional career from her first position as a 
receptionist on the Olympic National Forest to her 
retirement as Regional 
Forester in the Pacific 
Northwest Region. She 
credits this transition into 
leadership to mentors 
“who seemed to think I 
had leadership skills that I 
didn’t necessarily see. It 
was good to have 
colleagues who thought 
that and encouraged me to 
apply for more challenging 
jobs.”

As she moved higher within Forest Service leadership, 
Goodman had opportunities to work on a number of the 
national forests in Oregon and Washington, including the 
Olympic, Umpqua, Willamette, Mt. Hood, Siuslaw and 
Deschutes. Additionally, she worked as the Director of 
the National Job Corps Programs and served as the 
Acting Chief of Staff for Chief Dale Bosworth.

From this experience, Goodman has amassed a number 
of memorable stories. One example - on her first day, she 
learned the difference between a National Park Service 
Ranger and a Forest Service District Ranger. A hiker 
deposited a black garbage bag on her reception desk and 
asked to see the “Ranger.” While she explained the 
difference between the rangers, the hiker informed her 
the bag contained a human hand. Goodman tracked 
down the appropriate ranger—and the hiker actually 
found a bear paw. In many of these stories, there is a 
theme of change.

Witnessing the creation of a diverse workforce
Starting at the Quinault Ranger District in the 1970s, 
women in natural resource jobs were few and far 
between. Most of the female employees were in 
administrative jobs. When I retired from the agency, we 

had a female Chief and there were many women and 
people of color at every level of the organization. 

Over time, there was more of a focus on people. The 
organization made sure we provided training in 
leadership skills, and real opportunities for people to 
create a diverse workforce. This in turn, provided us 
with diverse approaches to solving problems. That was 
one of my emphasis areas—to make sure we had a 
diverse workforce and that we treated all people with 
respect. That is one of the things that I believe has really 
made a difference in our agency.

The evolution of leadership and decision-making
The use of Myers-Briggs and other leadership tests were 
really good tools to help us recognize that the Forest 
Service had a militaristic management style. Some of us 
who came into the agency didn’t enjoy that style. Having 
women and people of color in the organization helped 
make a change to a more inclusive leadership style. By 
adopting a consensus approach to decision-making — 
although there are drawbacks to needing a consensus — 
we had a synergy of people coming together and being 
free to have dialogue and discussion instead of the 
manager coming in and saying this is the way it’s going 
to be.

The drawbacks of technology
It’s pretty impressive that our generation adapted from 
not having computers to using Data General computers 
to using smart phones and tablets. What worried me was 
staff spending more time in the office, reading their 
email and on their computer instead of going out in the 
field and seeing what was going on. And employees 
often joined the Forest Service because they liked being 
in the woods and as office workers, they didn’t feel as 
good about themselves or their accomplishments when 
they had to be on their computers all the time. Both 
externally and internally, this was a detriment.  

Managing the politics of forest management 
During my career, I saw a change in how the agency was 
subjected to external politics; this started in the Clinton 
era and continued onward. I’m sure this happened before 
my time, too, but with increased technology came 
increased contact with the politicians in Washington DC. 
Depending upon the administration, we may be pushed 
by the timber industry or pulled by the environmental 
community. 

As a leader, my job was to keep that away from the 

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

Although young men came from all over the nation to work in CCC camps, only resident 
African Americans would have been able to participate in the Oregon CCC after 1935. 
Image credit: USFS photo #288918, OSU Special Collections

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

forests and districts as much as we could. It got harder and 
harder over the years as special interest groups, 
politicians, and members of the public tried to influence 
us at the district or forest level. I am sure that hasn’t 
changed, if anything, it is probably harder today dealing 
with the politics than even during my time as Regional 
Forester. I have to say I admire the people who continue to 
focus on the day-to-day needs of the people, communities 

and the land. Whether you work for the national forest 
system, research, state and private, or the Job Corps, we 
have many dedicated employees who feel it is more than 
just a job! I am so fortunate to have worked for an 
organization that does such important work for today and 
future generations and that focus continues with the 
employees today. ON
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Although Richard Sowa worked for the Forest Service as 
a civil engineering tech, after graduating with a 
bachelor’s degree in civil engineering he accepted a job 
with the Federal Highway Administration. “Then I 
finally wised up and went back to the Forest Service,” he 
said. Throughout his career, his postings had him 
transferring between Utah, Oregon and the Washington 
Office. In 2011, he retired as the National Director of 
Engineering.

With a career that spans over 40 years, Sowa has 
witnessed significant change in the tools and policies that 
have guided his work, and here he reflects upon those 
changes. 

The difference between my first day and last day on 
the job
The biggest change was the perspective that I gained. I 
started off as rear stakeman on a survey crew and so my 
worldview was limited. All I had to do was carry a big 
bag of stakes, pound them in the ground at the right 
place, and be told what to do. When I worked at the 
Washington Office, I really liked the national level work 
and working with congressional staffers on programs that 
were important to me and the Forest Service. 

A draw for working for the Forest Service was getting to 
walk in the woods. On my last day on the job, I was the 
acting associate chief for natural resources, a position I 
held for a year, and I think I was only in the field once. 
Most people go into the Forest Service to get to walk 
around in the woods, but as you move up, the chances to 
do that become less and less available so your whole 
perspective changes. 

The evolution of leadership and decision-making
When I started up, leadership was into Kepner-Trago 
(KT) and defining what your management style was. 
Around this time, we had gone through some of the 
environmental discussions and decided that consensus 
was a better mode than that dictatorial kind of militaristic 
process that used to be acceptable. I started seeing people 
taking the KT test and modifying their answers, so they 
weren’t dictatorial. I think there was some positives in 
that. At the same time, over the long term, we lost some 
of our ability to make decisions because if somebody 
made a decision you didn’t agree with, you could force 

the discussion again and go 
round and round without 
ever coming up with a 
definitive answer. 

Technology then & now
We used to do all of our 
surveys by hand 
calculation. I remember the 
first time I got a manual 
handheld calculator, which 
was called the Curta 
calculator and looked like a 
pepper mill. It cost $500 
and you could add, 
subtract, multiply, and that’s it. It was a really a novelty 
because I could put it in my crew vest and carry it 
around. 

I used it for several years until I got a Hewlett Packard 
HP95 and it cost $500. It could multiply, divide and take 
numbers to odd exponents, and it was programmable. 
Then we went from hand calculating all our road designs 
to sending the designs to the regional office and they 
would run your design through the computer and then 
send it back to you. Soon after, we all that ability to do it 
ourselves on our own computer. The Forest Service 
really led the way in low-volume road design because 
we didn’t do highway interstate systems. We did dirt 
roads out in the woods, and we designed good programs 
that did this function quite well. This completely 
changed how we did work.

The most significant change 
For me, it was the breaking down of some of the social 
structure. For example, we started taking women into 
the fire organization, which was really difficult and 
caused high anxiety and frustration. There were men 
complaining that women couldn’t carry a 50-pound 
firehose down the mountain, so they started changing 
the firehose size. It didn’t change anything other than it 
made it easier for all of us. 

I would also add the ability to look at the science and 
what we’re doing on the ground, and acknowledge that 
maybe we missed it. For example, when I first started, to 
get water from one side of the road to another, we would 

put in a culvert. Then somebody said that affected the 
passage of woody debris so we built a trash back. 
Sometime later we learned that adult salmon were being 
affected, and we started looking at culvert design. Then 
we realized we also had to consider resident juvenile 
salmon and made changes for them as well to make it 
better. The ability to look at what you’re doing and 
changing it again, it’s a wonderful legacy. 

---
Linda Goodman has experienced many changes in her 
professional career from her first position as a 
receptionist on the Olympic National Forest to her 
retirement as Regional 
Forester in the Pacific 
Northwest Region. She 
credits this transition into 
leadership to mentors 
“who seemed to think I 
had leadership skills that I 
didn’t necessarily see. It 
was good to have 
colleagues who thought 
that and encouraged me to 
apply for more challenging 
jobs.”

As she moved higher within Forest Service leadership, 
Goodman had opportunities to work on a number of the 
national forests in Oregon and Washington, including the 
Olympic, Umpqua, Willamette, Mt. Hood, Siuslaw and 
Deschutes. Additionally, she worked as the Director of 
the National Job Corps Programs and served as the 
Acting Chief of Staff for Chief Dale Bosworth.

From this experience, Goodman has amassed a number 
of memorable stories. One example - on her first day, she 
learned the difference between a National Park Service 
Ranger and a Forest Service District Ranger. A hiker 
deposited a black garbage bag on her reception desk and 
asked to see the “Ranger.” While she explained the 
difference between the rangers, the hiker informed her 
the bag contained a human hand. Goodman tracked 
down the appropriate ranger—and the hiker actually 
found a bear paw. In many of these stories, there is a 
theme of change.

Witnessing the creation of a diverse workforce
Starting at the Quinault Ranger District in the 1970s, 
women in natural resource jobs were few and far 
between. Most of the female employees were in 
administrative jobs. When I retired from the agency, we 

had a female Chief and there were many women and 
people of color at every level of the organization. 

Over time, there was more of a focus on people. The 
organization made sure we provided training in 
leadership skills, and real opportunities for people to 
create a diverse workforce. This in turn, provided us 
with diverse approaches to solving problems. That was 
one of my emphasis areas—to make sure we had a 
diverse workforce and that we treated all people with 
respect. That is one of the things that I believe has really 
made a difference in our agency.

The evolution of leadership and decision-making
The use of Myers-Briggs and other leadership tests were 
really good tools to help us recognize that the Forest 
Service had a militaristic management style. Some of us 
who came into the agency didn’t enjoy that style. Having 
women and people of color in the organization helped 
make a change to a more inclusive leadership style. By 
adopting a consensus approach to decision-making — 
although there are drawbacks to needing a consensus — 
we had a synergy of people coming together and being 
free to have dialogue and discussion instead of the 
manager coming in and saying this is the way it’s going 
to be.

The drawbacks of technology
It’s pretty impressive that our generation adapted from 
not having computers to using Data General computers 
to using smart phones and tablets. What worried me was 
staff spending more time in the office, reading their 
email and on their computer instead of going out in the 
field and seeing what was going on. And employees 
often joined the Forest Service because they liked being 
in the woods and as office workers, they didn’t feel as 
good about themselves or their accomplishments when 
they had to be on their computers all the time. Both 
externally and internally, this was a detriment.  

Managing the politics of forest management 
During my career, I saw a change in how the agency was 
subjected to external politics; this started in the Clinton 
era and continued onward. I’m sure this happened before 
my time, too, but with increased technology came 
increased contact with the politicians in Washington DC. 
Depending upon the administration, we may be pushed 
by the timber industry or pulled by the environmental 
community. 

As a leader, my job was to keep that away from the 

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

A Frontline and Personal Reflection on Change
Perpectives from Richard Sowa and Linda Goodman

forests and districts as much as we could. It got harder and 
harder over the years as special interest groups, 
politicians, and members of the public tried to influence 
us at the district or forest level. I am sure that hasn’t 
changed, if anything, it is probably harder today dealing 
with the politics than even during my time as Regional 
Forester. I have to say I admire the people who continue to 
focus on the day-to-day needs of the people, communities 

and the land. Whether you work for the national forest 
system, research, state and private, or the Job Corps, we 
have many dedicated employees who feel it is more than 
just a job! I am so fortunate to have worked for an 
organization that does such important work for today and 
future generations and that focus continues with the 
employees today. ON
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Although Richard Sowa worked for the Forest Service as 
a civil engineering tech, after graduating with a 
bachelor’s degree in civil engineering he accepted a job 
with the Federal Highway Administration. “Then I 
finally wised up and went back to the Forest Service,” he 
said. Throughout his career, his postings had him 
transferring between Utah, Oregon and the Washington 
Office. In 2011, he retired as the National Director of 
Engineering.

With a career that spans over 40 years, Sowa has 
witnessed significant change in the tools and policies that 
have guided his work, and here he reflects upon those 
changes. 

The difference between my first day and last day on 
the job
The biggest change was the perspective that I gained. I 
started off as rear stakeman on a survey crew and so my 
worldview was limited. All I had to do was carry a big 
bag of stakes, pound them in the ground at the right 
place, and be told what to do. When I worked at the 
Washington Office, I really liked the national level work 
and working with congressional staffers on programs that 
were important to me and the Forest Service. 

A draw for working for the Forest Service was getting to 
walk in the woods. On my last day on the job, I was the 
acting associate chief for natural resources, a position I 
held for a year, and I think I was only in the field once. 
Most people go into the Forest Service to get to walk 
around in the woods, but as you move up, the chances to 
do that become less and less available so your whole 
perspective changes. 

The evolution of leadership and decision-making
When I started up, leadership was into Kepner-Trago 
(KT) and defining what your management style was. 
Around this time, we had gone through some of the 
environmental discussions and decided that consensus 
was a better mode than that dictatorial kind of militaristic 
process that used to be acceptable. I started seeing people 
taking the KT test and modifying their answers, so they 
weren’t dictatorial. I think there was some positives in 
that. At the same time, over the long term, we lost some 
of our ability to make decisions because if somebody 
made a decision you didn’t agree with, you could force 

the discussion again and go 
round and round without 
ever coming up with a 
definitive answer. 

Technology then & now
We used to do all of our 
surveys by hand 
calculation. I remember the 
first time I got a manual 
handheld calculator, which 
was called the Curta 
calculator and looked like a 
pepper mill. It cost $500 
and you could add, 
subtract, multiply, and that’s it. It was a really a novelty 
because I could put it in my crew vest and carry it 
around. 

I used it for several years until I got a Hewlett Packard 
HP95 and it cost $500. It could multiply, divide and take 
numbers to odd exponents, and it was programmable. 
Then we went from hand calculating all our road designs 
to sending the designs to the regional office and they 
would run your design through the computer and then 
send it back to you. Soon after, we all that ability to do it 
ourselves on our own computer. The Forest Service 
really led the way in low-volume road design because 
we didn’t do highway interstate systems. We did dirt 
roads out in the woods, and we designed good programs 
that did this function quite well. This completely 
changed how we did work.

The most significant change 
For me, it was the breaking down of some of the social 
structure. For example, we started taking women into 
the fire organization, which was really difficult and 
caused high anxiety and frustration. There were men 
complaining that women couldn’t carry a 50-pound 
firehose down the mountain, so they started changing 
the firehose size. It didn’t change anything other than it 
made it easier for all of us. 

I would also add the ability to look at the science and 
what we’re doing on the ground, and acknowledge that 
maybe we missed it. For example, when I first started, to 
get water from one side of the road to another, we would 

put in a culvert. Then somebody said that affected the 
passage of woody debris so we built a trash back. 
Sometime later we learned that adult salmon were being 
affected, and we started looking at culvert design. Then 
we realized we also had to consider resident juvenile 
salmon and made changes for them as well to make it 
better. The ability to look at what you’re doing and 
changing it again, it’s a wonderful legacy. 

---
Linda Goodman has experienced many changes in her 
professional career from her first position as a 
receptionist on the Olympic National Forest to her 
retirement as Regional 
Forester in the Pacific 
Northwest Region. She 
credits this transition into 
leadership to mentors 
“who seemed to think I 
had leadership skills that I 
didn’t necessarily see. It 
was good to have 
colleagues who thought 
that and encouraged me to 
apply for more challenging 
jobs.”

As she moved higher within Forest Service leadership, 
Goodman had opportunities to work on a number of the 
national forests in Oregon and Washington, including the 
Olympic, Umpqua, Willamette, Mt. Hood, Siuslaw and 
Deschutes. Additionally, she worked as the Director of 
the National Job Corps Programs and served as the 
Acting Chief of Staff for Chief Dale Bosworth.

From this experience, Goodman has amassed a number 
of memorable stories. One example - on her first day, she 
learned the difference between a National Park Service 
Ranger and a Forest Service District Ranger. A hiker 
deposited a black garbage bag on her reception desk and 
asked to see the “Ranger.” While she explained the 
difference between the rangers, the hiker informed her 
the bag contained a human hand. Goodman tracked 
down the appropriate ranger—and the hiker actually 
found a bear paw. In many of these stories, there is a 
theme of change.

Witnessing the creation of a diverse workforce
Starting at the Quinault Ranger District in the 1970s, 
women in natural resource jobs were few and far 
between. Most of the female employees were in 
administrative jobs. When I retired from the agency, we 

had a female Chief and there were many women and 
people of color at every level of the organization. 

Over time, there was more of a focus on people. The 
organization made sure we provided training in 
leadership skills, and real opportunities for people to 
create a diverse workforce. This in turn, provided us 
with diverse approaches to solving problems. That was 
one of my emphasis areas—to make sure we had a 
diverse workforce and that we treated all people with 
respect. That is one of the things that I believe has really 
made a difference in our agency.

The evolution of leadership and decision-making
The use of Myers-Briggs and other leadership tests were 
really good tools to help us recognize that the Forest 
Service had a militaristic management style. Some of us 
who came into the agency didn’t enjoy that style. Having 
women and people of color in the organization helped 
make a change to a more inclusive leadership style. By 
adopting a consensus approach to decision-making — 
although there are drawbacks to needing a consensus — 
we had a synergy of people coming together and being 
free to have dialogue and discussion instead of the 
manager coming in and saying this is the way it’s going 
to be.

The drawbacks of technology
It’s pretty impressive that our generation adapted from 
not having computers to using Data General computers 
to using smart phones and tablets. What worried me was 
staff spending more time in the office, reading their 
email and on their computer instead of going out in the 
field and seeing what was going on. And employees 
often joined the Forest Service because they liked being 
in the woods and as office workers, they didn’t feel as 
good about themselves or their accomplishments when 
they had to be on their computers all the time. Both 
externally and internally, this was a detriment.  

Managing the politics of forest management 
During my career, I saw a change in how the agency was 
subjected to external politics; this started in the Clinton 
era and continued onward. I’m sure this happened before 
my time, too, but with increased technology came 
increased contact with the politicians in Washington DC. 
Depending upon the administration, we may be pushed 
by the timber industry or pulled by the environmental 
community. 

As a leader, my job was to keep that away from the 

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

A Frontline and Personal Reflection on Change
Perpectives from Richard Sowa and Linda Goodman

forests and districts as much as we could. It got harder and 
harder over the years as special interest groups, 
politicians, and members of the public tried to influence 
us at the district or forest level. I am sure that hasn’t 
changed, if anything, it is probably harder today dealing 
with the politics than even during my time as Regional 
Forester. I have to say I admire the people who continue to 
focus on the day-to-day needs of the people, communities 

and the land. Whether you work for the national forest 
system, research, state and private, or the Job Corps, we 
have many dedicated employees who feel it is more than 
just a job! I am so fortunate to have worked for an 
organization that does such important work for today and 
future generations and that focus continues with the 
employees today. ON
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Although Richard Sowa worked for the Forest Service as 
a civil engineering tech, after graduating with a 
bachelor’s degree in civil engineering he accepted a job 
with the Federal Highway Administration. “Then I 
finally wised up and went back to the Forest Service,” he 
said. Throughout his career, his postings had him 
transferring between Utah, Oregon and the Washington 
Office. In 2011, he retired as the National Director of 
Engineering.

With a career that spans over 40 years, Sowa has 
witnessed significant change in the tools and policies that 
have guided his work, and here he reflects upon those 
changes. 

The difference between my first day and last day on 
the job
The biggest change was the perspective that I gained. I 
started off as rear stakeman on a survey crew and so my 
worldview was limited. All I had to do was carry a big 
bag of stakes, pound them in the ground at the right 
place, and be told what to do. When I worked at the 
Washington Office, I really liked the national level work 
and working with congressional staffers on programs that 
were important to me and the Forest Service. 

A draw for working for the Forest Service was getting to 
walk in the woods. On my last day on the job, I was the 
acting associate chief for natural resources, a position I 
held for a year, and I think I was only in the field once. 
Most people go into the Forest Service to get to walk 
around in the woods, but as you move up, the chances to 
do that become less and less available so your whole 
perspective changes. 

The evolution of leadership and decision-making
When I started up, leadership was into Kepner-Trago 
(KT) and defining what your management style was. 
Around this time, we had gone through some of the 
environmental discussions and decided that consensus 
was a better mode than that dictatorial kind of militaristic 
process that used to be acceptable. I started seeing people 
taking the KT test and modifying their answers, so they 
weren’t dictatorial. I think there was some positives in 
that. At the same time, over the long term, we lost some 
of our ability to make decisions because if somebody 
made a decision you didn’t agree with, you could force 

the discussion again and go 
round and round without 
ever coming up with a 
definitive answer. 

Technology then & now
We used to do all of our 
surveys by hand 
calculation. I remember the 
first time I got a manual 
handheld calculator, which 
was called the Curta 
calculator and looked like a 
pepper mill. It cost $500 
and you could add, 
subtract, multiply, and that’s it. It was a really a novelty 
because I could put it in my crew vest and carry it 
around. 

I used it for several years until I got a Hewlett Packard 
HP95 and it cost $500. It could multiply, divide and take 
numbers to odd exponents, and it was programmable. 
Then we went from hand calculating all our road designs 
to sending the designs to the regional office and they 
would run your design through the computer and then 
send it back to you. Soon after, we all that ability to do it 
ourselves on our own computer. The Forest Service 
really led the way in low-volume road design because 
we didn’t do highway interstate systems. We did dirt 
roads out in the woods, and we designed good programs 
that did this function quite well. This completely 
changed how we did work.

The most significant change 
For me, it was the breaking down of some of the social 
structure. For example, we started taking women into 
the fire organization, which was really difficult and 
caused high anxiety and frustration. There were men 
complaining that women couldn’t carry a 50-pound 
firehose down the mountain, so they started changing 
the firehose size. It didn’t change anything other than it 
made it easier for all of us. 

I would also add the ability to look at the science and 
what we’re doing on the ground, and acknowledge that 
maybe we missed it. For example, when I first started, to 
get water from one side of the road to another, we would 

put in a culvert. Then somebody said that affected the 
passage of woody debris so we built a trash back. 
Sometime later we learned that adult salmon were being 
affected, and we started looking at culvert design. Then 
we realized we also had to consider resident juvenile 
salmon and made changes for them as well to make it 
better. The ability to look at what you’re doing and 
changing it again, it’s a wonderful legacy. 

---
Linda Goodman has experienced many changes in her 
professional career from her first position as a 
receptionist on the Olympic National Forest to her 
retirement as Regional 
Forester in the Pacific 
Northwest Region. She 
credits this transition into 
leadership to mentors 
“who seemed to think I 
had leadership skills that I 
didn’t necessarily see. It 
was good to have 
colleagues who thought 
that and encouraged me to 
apply for more challenging 
jobs.”

As she moved higher within Forest Service leadership, 
Goodman had opportunities to work on a number of the 
national forests in Oregon and Washington, including the 
Olympic, Umpqua, Willamette, Mt. Hood, Siuslaw and 
Deschutes. Additionally, she worked as the Director of 
the National Job Corps Programs and served as the 
Acting Chief of Staff for Chief Dale Bosworth.

From this experience, Goodman has amassed a number 
of memorable stories. One example - on her first day, she 
learned the difference between a National Park Service 
Ranger and a Forest Service District Ranger. A hiker 
deposited a black garbage bag on her reception desk and 
asked to see the “Ranger.” While she explained the 
difference between the rangers, the hiker informed her 
the bag contained a human hand. Goodman tracked 
down the appropriate ranger—and the hiker actually 
found a bear paw. In many of these stories, there is a 
theme of change.

Witnessing the creation of a diverse workforce
Starting at the Quinault Ranger District in the 1970s, 
women in natural resource jobs were few and far 
between. Most of the female employees were in 
administrative jobs. When I retired from the agency, we 

had a female Chief and there were many women and 
people of color at every level of the organization. 

Over time, there was more of a focus on people. The 
organization made sure we provided training in 
leadership skills, and real opportunities for people to 
create a diverse workforce. This in turn, provided us 
with diverse approaches to solving problems. That was 
one of my emphasis areas—to make sure we had a 
diverse workforce and that we treated all people with 
respect. That is one of the things that I believe has really 
made a difference in our agency.

The evolution of leadership and decision-making
The use of Myers-Briggs and other leadership tests were 
really good tools to help us recognize that the Forest 
Service had a militaristic management style. Some of us 
who came into the agency didn’t enjoy that style. Having 
women and people of color in the organization helped 
make a change to a more inclusive leadership style. By 
adopting a consensus approach to decision-making — 
although there are drawbacks to needing a consensus — 
we had a synergy of people coming together and being 
free to have dialogue and discussion instead of the 
manager coming in and saying this is the way it’s going 
to be.

The drawbacks of technology
It’s pretty impressive that our generation adapted from 
not having computers to using Data General computers 
to using smart phones and tablets. What worried me was 
staff spending more time in the office, reading their 
email and on their computer instead of going out in the 
field and seeing what was going on. And employees 
often joined the Forest Service because they liked being 
in the woods and as office workers, they didn’t feel as 
good about themselves or their accomplishments when 
they had to be on their computers all the time. Both 
externally and internally, this was a detriment.  

Managing the politics of forest management 
During my career, I saw a change in how the agency was 
subjected to external politics; this started in the Clinton 
era and continued onward. I’m sure this happened before 
my time, too, but with increased technology came 
increased contact with the politicians in Washington DC. 
Depending upon the administration, we may be pushed 
by the timber industry or pulled by the environmental 
community. 

As a leader, my job was to keep that away from the 

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

Although young men came from all over the nation to work in CCC camps, only resident 
African Americans would have been able to participate in the Oregon CCC after 1935. 
Image credit: USFS photo #288918, OSU Special Collections

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

forests and districts as much as we could. It got harder and 
harder over the years as special interest groups, 
politicians, and members of the public tried to influence 
us at the district or forest level. I am sure that hasn’t 
changed, if anything, it is probably harder today dealing 
with the politics than even during my time as Regional 
Forester. I have to say I admire the people who continue to 
focus on the day-to-day needs of the people, communities 

and the land. Whether you work for the national forest 
system, research, state and private, or the Job Corps, we 
have many dedicated employees who feel it is more than 
just a job! I am so fortunate to have worked for an 
organization that does such important work for today and 
future generations and that focus continues with the 
employees today. ON
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Bill Dishbrow of Green Valley, Arizona. While with the 
Forest Service, Bill supported the agency’s technology 
needs. In the ‘80s, he spent a 10-month detail traveling 
throughout Region 6 teaching a two-day session on data 
general at ranger districts and supervisor offices. He was 
then detailed to the Siskiyou National Forest to run the 
GIS analysis group for the Silver Fire Recovery. When 
that work wound down, Bill worked under Red Thompson 
doing Information Needs Assessments across the region. 
Following this assignment, he transferred to Region 2 
where he spent the remainder of his career. Though 
retired, Bill has a business building and maintaining 
websites, but still manages to get in some golf.

Tom Montoya of Baker City, Oregon. Tom recently 
retired as the Forest Supervisor for Wallowa-Whitman 
National Forest. His earlier positions included a Range 
Conservationist, a Fisheries Biologist, District Ranger, 
Deputy Forest Supervisor and Forest Supervisor. Now 
that he’s retired, Tom enjoys fishing, woodworking, and 
spending time with family. He is also the Old Smokeys 
Area Representative for the Wallowa-Whitman National 
Forest.

Donna Owens of Bend, Oregon. In 1979, Donna started 
as a temp employee on the Deschutes National Forest and 
over the course of 20 plus years, worked on each district 
and supervisor office. In 2003, she accepted the position 
of District Ranger at the Power Ranger District on the 
Dixie National Forest, and in 2008, transferred to the 

Welcome New OldSmokeys Members
Welcome to these new OldSmokeys who have joined the Pacific Northwest Forest Service Association since the Winter 2021 
OldSmokeys Newsletter went to press.

Sacramento Ranger District on the Lincoln National 
Forest. From 2010-2018, Donna finished her career as a 
District Ranger at the Tiller Ranger District on the 
Umpqua National Forest. She enjoyed traveling before 
the pandemic and hopes to continue once it’s safe to do 
so. In her spare time, Dona volunteers at Family Kitch-
en, serves on the Bend Parks and Recreation budget 
committee, is a park steward, and just started volunteer-
ing with the Pollinator Pathway program. Even with all 
these activities, she still manages to walk and hike often. 

Leighton Quarles of Prescott, Arizona. Leighton is a 
historian with the Enterprise Program, a subunit of Busi-
ness Operations. Although still working, he recreates as 
much as possible on national forests. His local forest is 
the Prescott National Forest, but he really enjoys the 
Pacific Northwest forests too. Leighton grew up in 
Montana over in Region 1 and spent many long hours on 
the Custer-Gallatin National Forest.

Trish Wallace of La Grande, Oregon. Trish is a Fire 
Management Officer and has the additional roles of 
Interagency Hotshot Crew foreman, Fire Planner, and 
Fuels Specialist. She is also the Budget Officer/A.O. 
and Staff Officer on the Wallowa-Whitman National 
Forest. During fire season, Trish serves as Operations 
Section Chief Type 2 on PNW team 9. In her spare time, 
Trish enjoys lots of outdoor adventures including hiking 
and biking. ON

Although Richard Sowa worked for the Forest Service as 
a civil engineering tech, after graduating with a 
bachelor’s degree in civil engineering he accepted a job 
with the Federal Highway Administration. “Then I 
finally wised up and went back to the Forest Service,” he 
said. Throughout his career, his postings had him 
transferring between Utah, Oregon and the Washington 
Office. In 2011, he retired as the National Director of 
Engineering.

With a career that spans over 40 years, Sowa has 
witnessed significant change in the tools and policies that 
have guided his work, and here he reflects upon those 
changes. 

The difference between my first day and last day on 
the job
The biggest change was the perspective that I gained. I 
started off as rear stakeman on a survey crew and so my 
worldview was limited. All I had to do was carry a big 
bag of stakes, pound them in the ground at the right 
place, and be told what to do. When I worked at the 
Washington Office, I really liked the national level work 
and working with congressional staffers on programs that 
were important to me and the Forest Service. 

A draw for working for the Forest Service was getting to 
walk in the woods. On my last day on the job, I was the 
acting associate chief for natural resources, a position I 
held for a year, and I think I was only in the field once. 
Most people go into the Forest Service to get to walk 
around in the woods, but as you move up, the chances to 
do that become less and less available so your whole 
perspective changes. 

The evolution of leadership and decision-making
When I started up, leadership was into Kepner-Trago 
(KT) and defining what your management style was. 
Around this time, we had gone through some of the 
environmental discussions and decided that consensus 
was a better mode than that dictatorial kind of militaristic 
process that used to be acceptable. I started seeing people 
taking the KT test and modifying their answers, so they 
weren’t dictatorial. I think there was some positives in 
that. At the same time, over the long term, we lost some 
of our ability to make decisions because if somebody 
made a decision you didn’t agree with, you could force 

the discussion again and go 
round and round without 
ever coming up with a 
definitive answer. 

Technology then & now
We used to do all of our 
surveys by hand 
calculation. I remember the 
first time I got a manual 
handheld calculator, which 
was called the Curta 
calculator and looked like a 
pepper mill. It cost $500 
and you could add, 
subtract, multiply, and that’s it. It was a really a novelty 
because I could put it in my crew vest and carry it 
around. 

I used it for several years until I got a Hewlett Packard 
HP95 and it cost $500. It could multiply, divide and take 
numbers to odd exponents, and it was programmable. 
Then we went from hand calculating all our road designs 
to sending the designs to the regional office and they 
would run your design through the computer and then 
send it back to you. Soon after, we all that ability to do it 
ourselves on our own computer. The Forest Service 
really led the way in low-volume road design because 
we didn’t do highway interstate systems. We did dirt 
roads out in the woods, and we designed good programs 
that did this function quite well. This completely 
changed how we did work.

The most significant change 
For me, it was the breaking down of some of the social 
structure. For example, we started taking women into 
the fire organization, which was really difficult and 
caused high anxiety and frustration. There were men 
complaining that women couldn’t carry a 50-pound 
firehose down the mountain, so they started changing 
the firehose size. It didn’t change anything other than it 
made it easier for all of us. 

I would also add the ability to look at the science and 
what we’re doing on the ground, and acknowledge that 
maybe we missed it. For example, when I first started, to 
get water from one side of the road to another, we would 

put in a culvert. Then somebody said that affected the 
passage of woody debris so we built a trash back. 
Sometime later we learned that adult salmon were being 
affected, and we started looking at culvert design. Then 
we realized we also had to consider resident juvenile 
salmon and made changes for them as well to make it 
better. The ability to look at what you’re doing and 
changing it again, it’s a wonderful legacy. 

---
Linda Goodman has experienced many changes in her 
professional career from her first position as a 
receptionist on the Olympic National Forest to her 
retirement as Regional 
Forester in the Pacific 
Northwest Region. She 
credits this transition into 
leadership to mentors 
“who seemed to think I 
had leadership skills that I 
didn’t necessarily see. It 
was good to have 
colleagues who thought 
that and encouraged me to 
apply for more challenging 
jobs.”

As she moved higher within Forest Service leadership, 
Goodman had opportunities to work on a number of the 
national forests in Oregon and Washington, including the 
Olympic, Umpqua, Willamette, Mt. Hood, Siuslaw and 
Deschutes. Additionally, she worked as the Director of 
the National Job Corps Programs and served as the 
Acting Chief of Staff for Chief Dale Bosworth.

From this experience, Goodman has amassed a number 
of memorable stories. One example - on her first day, she 
learned the difference between a National Park Service 
Ranger and a Forest Service District Ranger. A hiker 
deposited a black garbage bag on her reception desk and 
asked to see the “Ranger.” While she explained the 
difference between the rangers, the hiker informed her 
the bag contained a human hand. Goodman tracked 
down the appropriate ranger—and the hiker actually 
found a bear paw. In many of these stories, there is a 
theme of change.

Witnessing the creation of a diverse workforce
Starting at the Quinault Ranger District in the 1970s, 
women in natural resource jobs were few and far 
between. Most of the female employees were in 
administrative jobs. When I retired from the agency, we 

had a female Chief and there were many women and 
people of color at every level of the organization. 

Over time, there was more of a focus on people. The 
organization made sure we provided training in 
leadership skills, and real opportunities for people to 
create a diverse workforce. This in turn, provided us 
with diverse approaches to solving problems. That was 
one of my emphasis areas—to make sure we had a 
diverse workforce and that we treated all people with 
respect. That is one of the things that I believe has really 
made a difference in our agency.

The evolution of leadership and decision-making
The use of Myers-Briggs and other leadership tests were 
really good tools to help us recognize that the Forest 
Service had a militaristic management style. Some of us 
who came into the agency didn’t enjoy that style. Having 
women and people of color in the organization helped 
make a change to a more inclusive leadership style. By 
adopting a consensus approach to decision-making — 
although there are drawbacks to needing a consensus — 
we had a synergy of people coming together and being 
free to have dialogue and discussion instead of the 
manager coming in and saying this is the way it’s going 
to be.

The drawbacks of technology
It’s pretty impressive that our generation adapted from 
not having computers to using Data General computers 
to using smart phones and tablets. What worried me was 
staff spending more time in the office, reading their 
email and on their computer instead of going out in the 
field and seeing what was going on. And employees 
often joined the Forest Service because they liked being 
in the woods and as office workers, they didn’t feel as 
good about themselves or their accomplishments when 
they had to be on their computers all the time. Both 
externally and internally, this was a detriment.  

Managing the politics of forest management 
During my career, I saw a change in how the agency was 
subjected to external politics; this started in the Clinton 
era and continued onward. I’m sure this happened before 
my time, too, but with increased technology came 
increased contact with the politicians in Washington DC. 
Depending upon the administration, we may be pushed 
by the timber industry or pulled by the environmental 
community. 

As a leader, my job was to keep that away from the 

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

When he joined the agency in 1928, Paul Logan faced limited choices. Race shaped occupation tremendously, and in the 
segregated South where the “one-drop” rule applied, kinship rather than skin color determined race. Away from the 
South, light skinned African Americans might “pass” as Caucasian but often had to leave family and culture behind. 
Logan’s mixed heritage and light skin provided an entrée into professional forestry. Logan passed as white, and became 
a forest supervisor on the Olympic National Forest—long before the Forest Service knowingly hired Blacks. Images 
compiled by Donna Sinclair

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

forests and districts as much as we could. It got harder and 
harder over the years as special interest groups, 
politicians, and members of the public tried to influence 
us at the district or forest level. I am sure that hasn’t 
changed, if anything, it is probably harder today dealing 
with the politics than even during my time as Regional 
Forester. I have to say I admire the people who continue to 
focus on the day-to-day needs of the people, communities 

and the land. Whether you work for the national forest 
system, research, state and private, or the Job Corps, we 
have many dedicated employees who feel it is more than 
just a job! I am so fortunate to have worked for an 
organization that does such important work for today and 
future generations and that focus continues with the 
employees today. ON



Conservation Legacy Center Updates
Finishing the Museum’s Capital Campaign is our highest 
priority. We stand at about 80 percent of our goal, with $2.2 
million left to raise before we can begin construction of the 
flagship building on our Missoula campus. 

Because we are so close and to maintain momentum, the 
Board has authorized completion of the Conservation 
Legacy Center (CLC) design. Executive Director Lisa Tate 
and our CLC design group continue to work closely with 
Tom Chung, principal architect with Leers Weinzapfel 
Associates, and Art Processors, the Museum’s contractor 
that is helping us plan exhibits and the overall visitor 
experience. The CLC design is maximizing the use of wood 
and, in particular, mass timber technology. The Museum’s 
forest products sector leads, Rich Stem and Lynn Sprague, 
working with our architect, have nearly completed estimates 
of the types and quantities of wood needed for the building. 
We will soon contact forest industry partners regarding 
donations of wood and windows. We are striving to 
maximize donations of building materials and services, 
including architectural and engineering, which reduces the 
funds we need to raise. 

On May 7, 2021, we received exciting news the Museum 
was awarded a $250,000 grant from the Forest Service’s 
Wood Innovations Program to help us fund the 
architectural design and engineering for the CLC. 
Recently we received a donation of $50,000 from a 
Montana-based foundation, which also supports our 
Capital Campaign and helps us meet the required match 
for the $300,000 Murdock Foundation grant we received 
earlier this year—to date we have raised $107,675 of the 
required $200,000 match.

Museum Collection now at 49,000 items 
A museum’s collection is its lifeblood, and we are no 
exception. Due in large part to Dave Stack, our full-time 
volunteer curator and archivist, as well as board member 
and vice president, , the Museum’s incredible collection 
now totals over 49,000 items, including over 37,000 that 
can be viewed online (search for items/photos using 
keywords) at https://forestservicemuseum.pastperfecton-
line.com/.

Dave is continually receiving and cataloging new items, 
providing and loaning items for research and exhibits, and 
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National Museum’s History Corner
By Andy Mason

so much more! An outstanding recent donation to our 
collection came from author Bibi Gaston. Bibi donated 
copies of 174 narratives from the Gifford Pinchot Collec-
tion in the Library of Congress, which she used to write 
three books on early Forest Service history: Gifford 
Pinchot and the First Foresters and Gifford Pinchot and the 
Old Timers, Vol. I and II.  In the late 1930s, Pinchot’s 
asked early USFS employees, who were considered “old 
timers” by then: “Above all, I want a picture of your work 
year by year, told in your own way and of the conditions 
under which it was done, the difficulties you had to face, 
the opposition or cooperation you met, and from whom, 
the friendly or hostile public sentiment at the time, and if it 
changed, what made it change.” 

The Museum has archived paper copies of these truly 
eye-opening documents. The archived records are now 
available online: Pinchot Papers (pastperfectonline.com). 
The responses to Pinchot’s request are primarily letters for 
a book Pinchot intended to write but never did. Here is an 
excerpt from a 16-page narrative submitted by Thomas P. 
MacKenzie titled "Early Grazing Control in the North 
Pacific District":

First observed grazing on the old Deschutes East and West 
Forest Reserves. 1906 Ranger Exam at Spokane, WA and 
appointed Forest Guard. Mentions W. H. B. Kent "Whis-
key-High-Ball". 1908 Supervisor of the new Columbia 
Forest (Gifford Pinchot Forest). His office was next to 
District Inspector E. T. Allen and W. H. B. Kent. Kent was 
an Inspector. List the Wenaha Reserve (Umatilla Forest) 
having 200,000 cattle and 275,000 sheep. Fully 100,000 
sheep were owned (by) Basques. Riders shot up sheep on 
the Paulina Range of the Deschutes. Meeting in Walla 
Walla of 300 sheep and cattlemen to establish who had 
grazed in 1905. Two days to secure applications. 1906 
applications were denied nomad Basques, pandemonium 
increased. MacKenzie knew the Wenaha range so was 
called to voice an opinion to settle disputes on grazing 
areas.

Ranger Roll Call in R6 
The PNW Region Cadre and other retiree volunteers have 
stepped up to help the Museum with the Ranger Roll Call 
project, which began in August 2019 with a letter from the 
Museum to every district ranger in the nation. Dave Stack, 
with help from volunteer Samantha Hamilton, a graduate 
student at San Jose State University, is creating National 
Forest histories that include the names of every district 
ranger and their years of service on each forest and grass-
land dating back to 1905. Thirty-three national forest 
histories with ranger lists, including the Deschutes, 

Gifford Pinchot, Siuslaw, and Wenatchee are complete or 
nearing completion.  You can view these records online at 
pastperfectonline.com. 

Follow-up letters have been sent to all forest supervisors, 
with ccs to their regional foresters, asking for assistance 
with this important project. If you can help provide this 
information for any forest in Region 6 or fill in missing 
names or dates in the four existing R6 forest records, 
please contact one of the following lead volunteers.  Note 
that we are still looking for volunteers who can serve as the 
Ranger Roll Call lead for seven R6 forests.
 
• Al Garr, garrinc1st@gmail.com, (509) 680-2222 
(Colville)
•  Bob Williams, rwwms35@comcast.net, (360) 576-5364 
(Gifford Pinchot)
• Tom Ortman, tl.ortman@comcast.net, (360) 852-0166 
(Mt. Hood)
• Elton Thomas, elton-thomas@hotmail.com, (425) 
417-7977 (Okanogan)
• Liz Agpaoa, lagpaoa@gmail.com, (505) 231-6695 
(Rogue River, Siskiyou, Umpqua, Willamette)
• Pete Owston, powston@outlook.com, (503) 392-9007 
(Siuslaw)
• Bruce McMillan, bmcmil8@gmail.com, (541) 523-2608 
(Wallowa-Whitman)
• Paul Hart,  prhart@nwi.net, (509) 668-4210 (Wenatchee)
• TBD, (Deschutes, Fremont-Winema, Malheur, Mt. 
Baker-Snoqualmie, Ochoco, Olympic, Umatilla) If you 
can serve as the Ranger Roll Call lead for one of these 
forests, please contact Andy Mason, acmason1954@g-
mail.com, (571)-214-5536.

Ramping up Research at the Museum 
The Museum cares about the rich history and stories of the 
entire agency and its partners, including Forest Service 
Research and Development. The Museum has launched an 
initiative to improve communication with FS R&D 
retirees, current R&D employees, and everyone who has 
been or is a part of the FS R&D legacy. We how have a FS 
R&D retiree volunteer liaison assigned to every research 
station and the liaisons meet regularly to coordinate 
outreach efforts.  The Museum is also working with each 
research station to document, since inception, the past 
names of the stations, consolidations, the names of direc-
tors and their tenures. For each station we are also request-
ing the names and locations of historically important 
research work units/centers/laboratories and their 
leaders/lead scientists. Please contact Cindy Miner, clmin-
er@gmail.com or (503) 582-9878 if you can help with this 
important Museum project for the PNW Station. ON

A Forest Service Retrospective on Workforce Diversity
By Dr. Donna L. Sinclair

My work with the Forest Service began through a 
collaboration between the agency and Portland State 
University, collecting stories from employees who 
worked during the 1920s to 1960s. These men strung 
telephone wire across forests, planted over the Yacolt 
Burn, and built guardhouses, watch towers, and dams. The 
foresters and engineers of later years directed construction 
of thousands of miles of roads and efficiently harvested 
billions of board feet of timber, turning the Forest Service 
into a “bureaucratic superstar” by the 1980s. 

Our project reflected the culture of the Forest Service, a 
progressive-era, technocratic agency focused on 
efficiency, decentralized management, and an esprit de 
corps that shaped a clear direction and purpose. Since the 
agency’s origins in 1905, Gifford Pinchot’s Use Book had 
guided rangers’ daily duties and created a decidedly 
homogeneous employee pool. These early employees 
were white, male, able-bodied, and publicly heterosexual. 
Representation extended only to the practical need for 
rangers in the Southwest to “know enough Spanish to 
conduct reserve business with Mexicans” and “invalids 
seeking light outdoor employment need not apply.” Nor 
should women seek outdoor employment. 

Workforce diversity would not be a consideration until 
passage of the 1964 Civil Rights Act, with larger numbers 
of women added to the workforce after implementation of 
Title VII in 1972. The call for a workforce reflective of the 
nation’s diversity came with Civil Service Reform in 
1978, initiating an ongoing struggle for diversity and 
inclusion that has not yet ended. 

Although the Forest Service is an unlikely vehicle for 
understanding civil rights, the agency’s history of 
workforce diversity demonstrates broader social trends 
that illustrate ways in which the government has 
facilitated both equal and unequal opportunity. This brief 
historical retrospective presents some of the early stories 
of non-traditional employees in the Forest Service that 
highlight structures of exclusion and the indomitable 
spirit of individuals who challenged them. 

Women – the Early Years
In 1907, Agnes Scannell traveled west to work in the 
newly created Portland regional office of the Forest 
Service, one of a group of daring young women who 

answered a call for secretarial staff. In 1910, Eloise Gerry 
joined the new Forest Products Laboratory in Madison, 
Wisconsin, but needed a PhD and specialized training to 
do so. Labor shortages during World War I increased the 
number of women in the agency, enough so that in 1920, 
John Guthrie connected woman suffrage to “an eventual 

certainty we may have some time not only female forest 
guards but female forest rangers and even supervisors.” 
Yet, by 1964, only 348 women worked for the Forest 
Service. It took nearly 60 years for Guthrie’s prediction to 
come true with Geraldine Larson’s line officer 
appointment in 1978. 

Women who wanted to be foresters in 20th-century 
America encountered opposition and limited options. 
Alice Craig, who graduated from forestry school in 1928, 
recalled “great resistance to her ‘invasion’ of a man’s 
world.” Margaret Stoughton, a 1930 forestry graduate, 
explained: “It was generally felt that a girl could not 
possibly work in the woods.” Statistical coursework and 
high scores on the Civil Service Exam earned her a job 
with the agency, but gender kept her “confined to the 
office,” analyzing data for male staff. Still, Stoughton 
carried the title of junior forester and earned $2,000 a 
year. Although other women followed Depression-era 
female graduates into forestry, gender roles remained 
entrenched. As a 1950 employment brochure declared: 
“The field work of the USFS is strictly a man’s job.” 

Yet, women continued to seek professional woods work 
and good pay, even as they faced strict gender roles. Anne 
Heisler, the first female junior forester on the Mt. Hood 
National Forest, remembered that she could not wear 
jeans on campus: female students wore heels and gloves 
into town, and they had curfews. “That’s just how it was 
then…This was 1959 and women didn’t do a lot of 
things,” she said. Heisler’s 1963 forestry degree earned 
her three job offers with the Forest Service, but each time: 
“they came back and said, ‘Well something has happened, 
we’re not going to have that job.’ … And most of the guys 
who had worked there during the summertime [as she 
had] ended up getting those jobs.” When an agency 
recruiter suggested she apply for a clerk typist position, 
Heisler wrote letters to leadership. Finally, Dick 
Worthington hired her as a junior forester. 

People of Color – the Early Years
The agency employed some people of color early on. A 
turn-of-the-century ranger may have been part Native, 
like Nez Perce and Walla Walla descendant Joseph Don 
Cuddy, or Hispanic, like the fourth-generation Californio 

J.D. Reyes, but by the 
mid-twentieth century, ethnic 
diversity in rangers faded. 
The professionalized Forest 
Service required a forestry 
degree to enter line leadership 
and, as the story of Paul 
Logan demonstrates, the 
Forest Service did not 
knowingly hire African 
American professionals until 
after the Civil Rights Act. 

Born in Tuskegee, Macon 
Alabama, in 1899, Paul 
Logan came from a racially 
mixed and educated family. 
His grandmother, Mariah 
“Cherokee Lilly” Hunt, a 
“free woman of color” lived 
in Georgia with her common 
law husband Captain Henry 
Alexander Hunt, a tanner and 
slaveholder who served in the 
Confederate Army. Together, they had eight children, 
including Logan’s mother, Adella Hunt, a teacher at 
Tuskegee Institute who married fellow educator Warren 
Logan, a treasurer, business manager, and sometimes 
acting principal in Booker T. Washington’s absence. 
Before entering forestry, Paul Logan who served in a 
segregated military and grew up at Tuskegee, worked 
there as an instructor of soldiers. 

In 1940, when more than half of all African Americans 
lived in rural areas and made less than $20 per year for 
doing subservient work, Logan earned over three 
thousand dollars a year. Whiteness provided Logan 
economic and social standing during the Great 
Depression, as poverty-stricken women, people of color, 
and rural whites went hungry. As a government man and 
a forester, his job remained secure. Today, the Forest 
Service identifies Paul Howland Logan as its first African 
American forester.

Meanwhile, the Forest Service worked with African 
Americans through the CCC in the 1930s. Oscar DePriest 
of Illinois, the only Black congressman, had added an 
amendment to the enabling legislation specifically calling 
for no discrimination based on “race, color, or creed.” 

For the first nearly two years of the program, young Black 
men between the ages of 18 and 25 worked alongside 

white enrollees, fighting fires, planting trees, building 
campgrounds, ate good meals, took classes, and earned 
their dollar a day. When backlash came from white 
communities near integrated CCC camps, CCC Director 
Robert Fechner responded with fully segregated camps, 
and Black enrollees had to remain in their home states. 
Additionally, there were quotas for Black Americans, the 
group hit hardest by the Great Depression. No longer 
would trainloads of young Black men leave Chicago or 
other eastern locales for western forests, home to the 
majority of CCC camps. Only Hawaii hosted integrated 
camps.

Voices from the Forest – Workforce Diversity
This was the Forest Service I knew when my 2004 
“Voices from the Forest” students started interviewing 
employees who joined the agency during the late 1960s to 
the 1990s. Their stories from this period were both 
surprising and familiar. The white male employees of the 
early years had proudly embodied the esprit de corps of 
Herbert Kaufman’s 1960 Forest Ranger, a sense of 
membership that stemmed from the clear direction and 
homogeneity of the agency workforce. This new 
generation of employees identified with the Forest 
Service family and demonstrated intense loyalty, but 
complicated the notion of esprit de corps even as they 
espoused it. 

This 1940s Forest Service brochure reinforced the clerical 
role women were assigned. The brochure boasts that “the 
Forest Service enjoys many benefits made possible by a 
distinctive group of ladies known as the Clerical Staff. 
Some of their better-known projects are the “Family” 
meetings and the “Show-Me” trips that are presented for 
the pleasure and career enrichment of all W.O. 
employees.”

The Clerical Staff was chartered and created within the 
Chief’s Office in July 1942 “to promote clerical efficiency 
in the Washington Office … and “to advise with the Chief 
and his Staff with reference to clerical matters of all kinds 
… and to perform duties as set forth in the Clerical Staff 
plan.” Image credit: Forest Service employment brochure, 
ca. 1960s, FHS collection 18.4

Foresters now worked in teams that included range 
conservationists, archaeologists, and hydrologists, in 
addition to the soil scientists, geologists, biologists and 
others whose presence could create as much tension as 
did other kinds of difference. This era of the “ologists” 
overlapped with civil rights laws that slowly sparked the 
employment of professional women and people of color. 
By 1990, the Americans with Disabilities Act added 
another protected category. As I listened to stories from 
this Forest Service demographic, I wondered how did the 
agency go from its well-known clarity of direction to such 
complexity in its workforce? Where and how did it begin? 

The stories of our “Voices from the Forest” class 
highlighted massive cultural change in the Forest Service. 
We interviewed more than 30 individuals, people like 
Rudy Edwards who desegregated a southern ranger 
district and later became a soil scientist and Earl Ford 
who fought for civil rights in Louisiana one day and 
headed to an all-white Kansas community the next. There 
was Mary Albertson who helped to raise women’s status 
in the agency, and fought for workforce diversity, and 
Linda Goodman who led “Changing Roles” workshops 
and later became regional forester. We talked with people 
like Robert Alvarado and Leslie Weldon, who entered the 
Forest Service through residential YCC programs; he 
from a farm-working family of eleven, she from urban 
Maryland. There was Gloria Brown, a widow from 
Washington, DC, who became the first African American 
female forest supervisor, and many more, women who 
were secretaries before entering the line and others who 
planned on forestry from the get-go. 

By the mid-1990s, the Forest Service had experienced 
some success in workforce diversification, with women at 
39 percent of the workforce by and people of color at 16 
percent, numbers that have not significantly changed 
since then, although the Forest Service still aspires to a 
representative workforce. 

The story of how the agency made progress in the late 
twentieth century is filled with good faith efforts by 
committed individuals, successes, failures, backlash, and 
communities of talented professionals seeking to create a 
better and more just society. It would take several years, 
dozens more interviews, and hundreds of hours of 
archival research to untangle the trajectory that led to the 
agency goal of “achieving and supporting an effective 
workforce that reflects the full range of diversity of the 
American people.” What I found along the way was that 
personal histories intersected with laws, policies, and 

determined individuals whose lives and work embodied 
the history of twentieth century social movements as well 
as the nation’s racialized, gendered, and heteronormative 
past. Their stories mirrored the country’s history of 
unequal conditions and inequality of opportunity, as well 
as civil rights efforts to create a more just society. But that 
is a tale for another day. 

I will leave you with just one poignant account that 
illustrates how Forest Service history mirrors the nation 
through a storied past. As the Forest Service sought to 
professionalize the minority workforce, the agency 
detailed Brian Payne, a young research scientist, to start 
the Tuskegee pre-forestry program, with the goal of 
students to transfer to a four-year forestry school at UC 
Berkley and Michigan State University.

In 1968, Payne and his wife packed up their family to 
move from Portland to the nearly all-black community of 
Tuskegee; this would be their contribution to the civil 
rights movement. A third-generation agency employee, 
Payne told his father’s good friend Paul Logan about his 
new job. “Uncle Paul” was family. Paul had loaned Brian 
a suit for prom and took him out when he graduated from 
college. When Payne moved to Tuskegee, Alabama, he 
took Uncle Paul’s borrowed suit with him, unaware of the 
serendipitous connection. Yet, Paul Logan never told his 
Forest Service family where he came from, not even 
Brian. In a chilling reflection of America’s ongoing racial 
divide, in 1979, “Uncle Paul” carried the secret of his 
birth with him to his grave. ON 

Donna Sinclair is NTT Professor of History at Western 
Oregon University and WSU Vancouver, a Washougal 
School Board member, and co-author of Black Woman in 
Green: Gloria Brown and the Unmarked Trail to Forest 
Service Leadership. Her dissertation, “Caring for the 
Land, Serving People: Creating a Multicultural Forest 
Service in the Civil Rights Era” documents a significant 
history of agency change through the voices of Forest 
Service employees. 

The new Conservation Legacy Center will feature the use of wood and mass timber 
technology, and a recently awarded grant from the Forest Service’s Wood Innovations 
Program will fund the architectural design and engineering needed to construct the build-
ing. Image courtesy of the National Museum
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Conservation Legacy Center Updates
Finishing the Museum’s Capital Campaign is our highest 
priority. We stand at about 80 percent of our goal, with $2.2 
million left to raise before we can begin construction of the 
flagship building on our Missoula campus. 

Because we are so close and to maintain momentum, the 
Board has authorized completion of the Conservation 
Legacy Center (CLC) design. Executive Director Lisa Tate 
and our CLC design group continue to work closely with 
Tom Chung, principal architect with Leers Weinzapfel 
Associates, and Art Processors, the Museum’s contractor 
that is helping us plan exhibits and the overall visitor 
experience. The CLC design is maximizing the use of wood 
and, in particular, mass timber technology. The Museum’s 
forest products sector leads, Rich Stem and Lynn Sprague, 
working with our architect, have nearly completed estimates 
of the types and quantities of wood needed for the building. 
We will soon contact forest industry partners regarding 
donations of wood and windows. We are striving to 
maximize donations of building materials and services, 
including architectural and engineering, which reduces the 
funds we need to raise. 

On May 7, 2021, we received exciting news the Museum 
was awarded a $250,000 grant from the Forest Service’s 
Wood Innovations Program to help us fund the 
architectural design and engineering for the CLC. 
Recently we received a donation of $50,000 from a 
Montana-based foundation, which also supports our 
Capital Campaign and helps us meet the required match 
for the $300,000 Murdock Foundation grant we received 
earlier this year—to date we have raised $107,675 of the 
required $200,000 match.

Museum Collection now at 49,000 items 
A museum’s collection is its lifeblood, and we are no 
exception. Due in large part to Dave Stack, our full-time 
volunteer curator and archivist, as well as board member 
and vice president, , the Museum’s incredible collection 
now totals over 49,000 items, including over 37,000 that 
can be viewed online (search for items/photos using 
keywords) at https://forestservicemuseum.pastperfecton-
line.com/.

Dave is continually receiving and cataloging new items, 
providing and loaning items for research and exhibits, and 

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

2021 Membership Meeting Recap

In 2012, the U.S. Forest 
Service finally faced a 
reckoning when decades of 
sexual harassment, 
retaliation, and leadership 
failures to create a safe 
workplace for employees 
were made public. Rather 
than weather out the 
publicity and quietly 
maintain the status quo, 
agency leadership saw that 
change was necessary. This big move resulted in the 
creation of the Work Environment and Performance 
Office (WEPO). 

“It was an opportunity for us to make a big move that 
really put the Forest Service on a different path for the 
future,” explained Leslie Weldon, the chief executive of 
the Work Environment and Performance Office. “We 
[created this office] as a permanent way to truly show and 
demonstrate what the Forest Service stands for as we look 
at the value and importance of our work force, the value 
and importance of how we interact and serve the public.”
After serving almost seven years as the Deputy Chief for 
the National Forest System prior to accepting this new 
position, Weldon was happy to step in to help the Forest 
Service “do something really different and important for 
its workforce today and the future.”

To learn more about how WEPO was created (spoiler 
alert, it has a Region 6 connection), the OldSmokeys 
editorial team virtually sat down with Weldon, who began 
her career on the Mount Baker-Snoqualmie National 
Forest; she is also a member of the Pacific Northwest 
Forest Service Association. 

WEPO’s Origins
Although the office was formally established on October 
1, 2018, its foundational purpose was influenced by 
emerged work that actually started years earlier in Region 
6. While stationed at Gifford Pinchot National Forest, 

Claire Lavendal helped guide the Region’s exploration of 
“Valuing People and Place” that later became “This is 
Who We Are,” a contemporary, refreshed expression of 
what the Forest Service represents for both its employees 
and the public. What this framework enables us to do, 
Weldon said, “is be clear about what our purpose is and 
the results what we want to deliver as a conservation 
agency—and that’s to serve the public everywhere.”

Concurrently, the Human Resources office strengthened 
existing policies around anti-harassment and created the 
Harassment Reporting Center in response to the 
outpouring of sexual harassment and retaliation stories. 

“We’re the only agency in USDA that, in response to 
what’s needed from our employees and what we want to 
deliver as an agency, established a new and different 
venue through which our employees could express 
concerns about their workplace,” Weldon said. “We can 
then treat each incident to understand what’s happening 
within that employee’s experience on their unit with 
others.”

To support this work—and in an agency first—the 
employee’s “work environment” became recognized as a 
mission area. This focus is different from the rest of the 
deputy areas, such as state and private forestry or research 
and development, Weldon acknowledged; however, “by 
establishing [this as a mission area], Chief Christiansen 
elevated the importance of the quality of our employee’s 
work environment to the same level as our other mission 
outcomes.”

In essence, the values of “This is Who We Are” were 
paired with a formal reporting and organization structure 
to ensure they were being adopted and followed. 

WEPO’s Organization
WEPO is comprised of several existing offices that were 
moved into the new mission area. The Harassment 
Reporting Center moved from the Human Resources 
Office into WEPO, as was the Conflict Management and 
Prevention Office, which used to be based in the Civil 
Rights Office. The reasoning behind this move is that 
“those two things go really well together, which is how 
you ultimately get to solution,” said Weldon. 

The team of conflict management prevention specialists 
grew to 13 employees, “and each of these individuals are 
truly experts in helping employees and managers work 
through challenges and difficulties,” she explained. 
“They’re very closely connected to the leadership in each 
of their regions and stations.”

By melding the intention of the Harassment Reporting 
Center with the emphasis on conflict prevention and 
resolution, we have a “the total picture of what it takes to 
get people back on track,” Weldon said. And there are 
indicators that supervisors and employees are taking 
advantage of this resource.

Also added to the office was the Organizational Culture 
and Development office, which oversees the work needed 
to grow the Forest Service into a values-based 
organization. The functions of training and employee 
development were also moved from the Human Resources 
Office into WEPO. The reason for this, said Weldon, “is 
it’s through new employee orientation, our senior leader 
programs and supervisory training that we have the 
opportunity to ensure that how we’re developing our 

employees matches with what we are aspiring to in our 
culture.”

“Another way to look at it,” she added, “is by concentrating 
the functions that are around developing strong employee 
experiences and a positive work culture 
and assisting in the work, this holds us 
accountable to deliver what we’re 
going to deliver.”

And all this work is accomplished by 
less than 65 people, of which nine are 
actually based in Washington D.C. 

Future goals of WEPO
While significant progress was 
accomplished in less than three years, 
there is still more that Weldon wants 
to accomplish: “This [work] is a 
continuing quest to make sure that we 
are putting all our formal leaders and 
employees in the best place to continue to reduce all forms 
of harassment.”

Something Chief Christiansen says all the time, Weldon 
added, “‘You can’t change what you can’t talk about,’ so 
we’re setting ourselves up to get away from avoiding 
conversations about employee experiences, including 
harassment, to making it a regular practice.” 

Continuing to build awareness about conditions that create 
environments where harassment can occur—risk factors 
include having a younger workforce, more men than 

women, and having a dispersed workforce—can enable 
employees and leadership to identify areas where proactive 
measures can be taken to prevent harassment. Additionally, 
there is improved tracking of trends. One such tool to aid in 
this work is the brand-new National Work Environment 

Survey conducted in 2019 and which over 
8,700 employees participated in.

Developing resources for field-going 
and fire-fighting employees is another 
project that’s underway. “There’s 
always been an emphasis on physical 
endurance and readiness for our 
field-going and firefighting workforce 
and now we’re turning our attention to 
the other particular stressors and 
therefore risks that this workforce has,” 
explained Weldon. “We’re developing 
a behavior health and well-being 
program that takes advantage of a lot of 

the work that’s been happening on 
human performance and fire management organization to 
deliver those results to these employees.”

What else should retirees know?
To this question, Weldon has a succinct reply: “The Forest 
Service is a just a great place to work even with our 
challenges and struggles. We have such an incredible 
mission and that’s always been true.”  And as for the role of 
retirees, she added, “the continuing support and 
encouragement, and the connection between retirees and 
employees always stays really important and valuable.” 
ON

“Because of her experiences 
with the Forest Service, soon 
after she became chief, Chief 
Christiansen saw that there 

was a need and an 
opportunity for the Forest 
Service to change how it 

leads,” said Weldon. “We’ve 
always been an agency that 
places a high value on our 

employees.”

so much more! An outstanding recent donation to our 
collection came from author Bibi Gaston. Bibi donated 
copies of 174 narratives from the Gifford Pinchot Collec-
tion in the Library of Congress, which she used to write 
three books on early Forest Service history: Gifford 
Pinchot and the First Foresters and Gifford Pinchot and the 
Old Timers, Vol. I and II.  In the late 1930s, Pinchot’s 
asked early USFS employees, who were considered “old 
timers” by then: “Above all, I want a picture of your work 
year by year, told in your own way and of the conditions 
under which it was done, the difficulties you had to face, 
the opposition or cooperation you met, and from whom, 
the friendly or hostile public sentiment at the time, and if it 
changed, what made it change.” 

The Museum has archived paper copies of these truly 
eye-opening documents. The archived records are now 
available online: Pinchot Papers (pastperfectonline.com). 
The responses to Pinchot’s request are primarily letters for 
a book Pinchot intended to write but never did. Here is an 
excerpt from a 16-page narrative submitted by Thomas P. 
MacKenzie titled "Early Grazing Control in the North 
Pacific District":

First observed grazing on the old Deschutes East and West 
Forest Reserves. 1906 Ranger Exam at Spokane, WA and 
appointed Forest Guard. Mentions W. H. B. Kent "Whis-
key-High-Ball". 1908 Supervisor of the new Columbia 
Forest (Gifford Pinchot Forest). His office was next to 
District Inspector E. T. Allen and W. H. B. Kent. Kent was 
an Inspector. List the Wenaha Reserve (Umatilla Forest) 
having 200,000 cattle and 275,000 sheep. Fully 100,000 
sheep were owned (by) Basques. Riders shot up sheep on 
the Paulina Range of the Deschutes. Meeting in Walla 
Walla of 300 sheep and cattlemen to establish who had 
grazed in 1905. Two days to secure applications. 1906 
applications were denied nomad Basques, pandemonium 
increased. MacKenzie knew the Wenaha range so was 
called to voice an opinion to settle disputes on grazing 
areas.

Ranger Roll Call in R6 
The PNW Region Cadre and other retiree volunteers have 
stepped up to help the Museum with the Ranger Roll Call 
project, which began in August 2019 with a letter from the 
Museum to every district ranger in the nation. Dave Stack, 
with help from volunteer Samantha Hamilton, a graduate 
student at San Jose State University, is creating National 
Forest histories that include the names of every district 
ranger and their years of service on each forest and grass-
land dating back to 1905. Thirty-three national forest 
histories with ranger lists, including the Deschutes, 

Gifford Pinchot, Siuslaw, and Wenatchee are complete or 
nearing completion.  You can view these records online at 
pastperfectonline.com. 

Follow-up letters have been sent to all forest supervisors, 
with ccs to their regional foresters, asking for assistance 
with this important project. If you can help provide this 
information for any forest in Region 6 or fill in missing 
names or dates in the four existing R6 forest records, 
please contact one of the following lead volunteers.  Note 
that we are still looking for volunteers who can serve as the 
Ranger Roll Call lead for seven R6 forests.
 
• Al Garr, garrinc1st@gmail.com, (509) 680-2222 
(Colville)
•  Bob Williams, rwwms35@comcast.net, (360) 576-5364 
(Gifford Pinchot)
• Tom Ortman, tl.ortman@comcast.net, (360) 852-0166 
(Mt. Hood)
• Elton Thomas, elton-thomas@hotmail.com, (425) 
417-7977 (Okanogan)
• Liz Agpaoa, lagpaoa@gmail.com, (505) 231-6695 
(Rogue River, Siskiyou, Umpqua, Willamette)
• Pete Owston, powston@outlook.com, (503) 392-9007 
(Siuslaw)
• Bruce McMillan, bmcmil8@gmail.com, (541) 523-2608 
(Wallowa-Whitman)
• Paul Hart,  prhart@nwi.net, (509) 668-4210 (Wenatchee)
• TBD, (Deschutes, Fremont-Winema, Malheur, Mt. 
Baker-Snoqualmie, Ochoco, Olympic, Umatilla) If you 
can serve as the Ranger Roll Call lead for one of these 
forests, please contact Andy Mason, acmason1954@g-
mail.com, (571)-214-5536.

Ramping up Research at the Museum 
The Museum cares about the rich history and stories of the 
entire agency and its partners, including Forest Service 
Research and Development. The Museum has launched an 
initiative to improve communication with FS R&D 
retirees, current R&D employees, and everyone who has 
been or is a part of the FS R&D legacy. We how have a FS 
R&D retiree volunteer liaison assigned to every research 
station and the liaisons meet regularly to coordinate 
outreach efforts.  The Museum is also working with each 
research station to document, since inception, the past 
names of the stations, consolidations, the names of direc-
tors and their tenures. For each station we are also request-
ing the names and locations of historically important 
research work units/centers/laboratories and their 
leaders/lead scientists. Please contact Cindy Miner, clmin-
er@gmail.com or (503) 582-9878 if you can help with this 
important Museum project for the PNW Station. ON

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON

MEETING continued on page 20  
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To learn how much change we OldSmokeys have 
experienced during our lives, we invited our members to 
share change they have witnessed during their careers 
and this past year. 

Glen Hetzel - In 1984, I participated in a four-person 
taskforce setup by Lynn Sprague, director of INS 
Washington Office, and lead by Mike Barton, Region 10 
RF, to evaluate and recommend a computer system for 
the Forest Service. The National Systems Management 
Review was instrumental in getting Data General 
computers on the desks of Forest Service personnel. This 
was a major change in the way information was 
transmitted and a jolt to many employees who had never 
touched a computer. There was lots of grumbling about 
having to type their own memos. Retirement looked 
pretty good to those who were ready to call in quits 
rather than adapt to this new system. 

Joan Landsberg - As an OldSmokey, when I showed up 
at the Deschutes National Forest Headquarters and 
found it closed and locked, I was a bit surprised. It was 
early in the pandemic and finding offices locked was still 
new. The phone number posted on the door was not 
answered either—another surprise. Thus, my need 
became less urgent, and flexibility became a mantra that 
carried over to all aspects of pandemic life.

I learned to grocery shop during “senior” hours, usually 
6 a.m. Ugh! That I will not miss. Other changes included 
several “nots”: not meeting friends for coffee; not 
touching close friends whom I would normally hug; and 
not shopping except for necessities. Added to this was 
one huge plus: The discovery of the wide-open spaces of 
southeastern Oregon including the Malheur Wildlife 
Refuge. So few people were there that masks were rarely 
needed. On an upcoming trip, I’ll head to the Lost Forest 
and then to Sycan Marsh. What beautiful country we 
have the privilege to live in!

Mack Moore - I had summer jobs with the Forest 
Service from 1957-1960 and permanent employment 
from 1961-1985. During this time, I worked on the 
Umatilla, Olympic, Mount Baker-Snoqualmie, and 
Wenatchee National Forests in Region 6; on the North 
Carolina National Forest and in the Region Office in 
Region 8; and in the Region Office in Region 5. On 

December 31, 1985, I took the first early out offered; there 
was no bonus involved, just a reduced annuity. The outfit 
had too many employees and not enough money, and used 
the early outs to reduce the workforce. For the next decade, 
I was self-employed as an organization change consultant 
and often with the agency. 

Much of what I have to share has no doubt have already 
heard and or lived through. Nonetheless, I appreciate an 
opportunity to offer my thoughts, because the changes I 
have experienced I consider to be monumental in scope, 
and transformational in the life of the old outfit. 

The first big change took place in the early ’60s, when 
Congress passed the Fair Labor Standards Act (FLSA). Its 
impact on the agency was huge. Before then, the outfit was 
the "Marine Corps of the civilian service." It was hard 
working, balls to the wall, proud of its achievements, 
totally disregarding any sense of work hours, and entirely 
focused on getting the job done. There were no established 
hours of work, though we reluctantly pretended there were 
when we made out our weekly hour reports. Nearly 
everyone worked every Saturday, and often Sunday 
evenings. The daily work hours depended on completing 
the job at hand. If we were in the field and needed more 
time to finish a task, we finished, often returning to the 
ranger station late in the evening. 

Supervision was hardnosed, intolerant of mistakes or 
problems, and rewarding of solid performance. There was 
no such a thing as leaving a remote location with the job 
incomplete. You stayed until it was completed. It was the 
culture of the outfit that we all accepted it, were proud of 
it, and it was an important source of commitment. 

Then came the FLSA, and all that changed. Work hours 
could no longer be violated; we had to get the crew back 
by 5 p.m., and attitudes began to change accordingly. Over 
time, we lost a lot of our spirit and pride, and took on some 
of the bureaucratic thinking of other government 
organizations. The Forest Service never regained that 
culture. It was gone, seemingly forever. I was on the 
Umatilla National Forest at that time and remember those 
years as nothing like anything since.

The next major change was integrating the outfit. As I 
recall, it began in the ’70s, and gradually took hold but did 

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

OldSmokeys Share Their Stories of Change

In 2012, the U.S. Forest 
Service finally faced a 
reckoning when decades of 
sexual harassment, 
retaliation, and leadership 
failures to create a safe 
workplace for employees 
were made public. Rather 
than weather out the 
publicity and quietly 
maintain the status quo, 
agency leadership saw that 
change was necessary. This big move resulted in the 
creation of the Work Environment and Performance 
Office (WEPO). 

“It was an opportunity for us to make a big move that 
really put the Forest Service on a different path for the 
future,” explained Leslie Weldon, the chief executive of 
the Work Environment and Performance Office. “We 
[created this office] as a permanent way to truly show and 
demonstrate what the Forest Service stands for as we look 
at the value and importance of our work force, the value 
and importance of how we interact and serve the public.”
After serving almost seven years as the Deputy Chief for 
the National Forest System prior to accepting this new 
position, Weldon was happy to step in to help the Forest 
Service “do something really different and important for 
its workforce today and the future.”

To learn more about how WEPO was created (spoiler 
alert, it has a Region 6 connection), the OldSmokeys 
editorial team virtually sat down with Weldon, who began 
her career on the Mount Baker-Snoqualmie National 
Forest; she is also a member of the Pacific Northwest 
Forest Service Association. 

WEPO’s Origins
Although the office was formally established on October 
1, 2018, its foundational purpose was influenced by 
emerged work that actually started years earlier in Region 
6. While stationed at Gifford Pinchot National Forest, 

Claire Lavendal helped guide the Region’s exploration of 
“Valuing People and Place” that later became “This is 
Who We Are,” a contemporary, refreshed expression of 
what the Forest Service represents for both its employees 
and the public. What this framework enables us to do, 
Weldon said, “is be clear about what our purpose is and 
the results what we want to deliver as a conservation 
agency—and that’s to serve the public everywhere.”

Concurrently, the Human Resources office strengthened 
existing policies around anti-harassment and created the 
Harassment Reporting Center in response to the 
outpouring of sexual harassment and retaliation stories. 

“We’re the only agency in USDA that, in response to 
what’s needed from our employees and what we want to 
deliver as an agency, established a new and different 
venue through which our employees could express 
concerns about their workplace,” Weldon said. “We can 
then treat each incident to understand what’s happening 
within that employee’s experience on their unit with 
others.”

To support this work—and in an agency first—the 
employee’s “work environment” became recognized as a 
mission area. This focus is different from the rest of the 
deputy areas, such as state and private forestry or research 
and development, Weldon acknowledged; however, “by 
establishing [this as a mission area], Chief Christiansen 
elevated the importance of the quality of our employee’s 
work environment to the same level as our other mission 
outcomes.”

In essence, the values of “This is Who We Are” were 
paired with a formal reporting and organization structure 
to ensure they were being adopted and followed. 

WEPO’s Organization
WEPO is comprised of several existing offices that were 
moved into the new mission area. The Harassment 
Reporting Center moved from the Human Resources 
Office into WEPO, as was the Conflict Management and 
Prevention Office, which used to be based in the Civil 
Rights Office. The reasoning behind this move is that 
“those two things go really well together, which is how 
you ultimately get to solution,” said Weldon. 

The team of conflict management prevention specialists 
grew to 13 employees, “and each of these individuals are 
truly experts in helping employees and managers work 
through challenges and difficulties,” she explained. 
“They’re very closely connected to the leadership in each 
of their regions and stations.”

By melding the intention of the Harassment Reporting 
Center with the emphasis on conflict prevention and 
resolution, we have a “the total picture of what it takes to 
get people back on track,” Weldon said. And there are 
indicators that supervisors and employees are taking 
advantage of this resource.

Also added to the office was the Organizational Culture 
and Development office, which oversees the work needed 
to grow the Forest Service into a values-based 
organization. The functions of training and employee 
development were also moved from the Human Resources 
Office into WEPO. The reason for this, said Weldon, “is 
it’s through new employee orientation, our senior leader 
programs and supervisory training that we have the 
opportunity to ensure that how we’re developing our 

employees matches with what we are aspiring to in our 
culture.”

“Another way to look at it,” she added, “is by concentrating 
the functions that are around developing strong employee 
experiences and a positive work culture 
and assisting in the work, this holds us 
accountable to deliver what we’re 
going to deliver.”

And all this work is accomplished by 
less than 65 people, of which nine are 
actually based in Washington D.C. 

Future goals of WEPO
While significant progress was 
accomplished in less than three years, 
there is still more that Weldon wants 
to accomplish: “This [work] is a 
continuing quest to make sure that we 
are putting all our formal leaders and 
employees in the best place to continue to reduce all forms 
of harassment.”

Something Chief Christiansen says all the time, Weldon 
added, “‘You can’t change what you can’t talk about,’ so 
we’re setting ourselves up to get away from avoiding 
conversations about employee experiences, including 
harassment, to making it a regular practice.” 

Continuing to build awareness about conditions that create 
environments where harassment can occur—risk factors 
include having a younger workforce, more men than 

In April, Weldon shared with agency leadership a 
memo that provided a summary of WEPO’s 
accomplishments thus far. Among the noteworthy 
items to share:
  • 2,204 proactive conflict management resolutions 
consultations and held 165 trainings, reaching 
12,514 employees.  
  • 121 webinars, trainings, courses, etc. with over 
11,231 participants on Resilience and Personal 
Effectiveness
  • Revision and improvement based on employee 
input to supervisor training and new hire onboarding 
resulting in increase in engagement and satisfaction 
scores.  
  • In the three-year period covering FY 2018-FY 
2020, the Forest Service has seen a 43 percent 
reduction in reports of Sexual Assault/Sexual 
Harassment, a 56 percent reduction in reports of 
EEO-based Harassment, and a 44 percent reduction 
in reports of Other Harassment/Bullying.
  • There was a 9 percent increase in overall 
employee satisfaction with the Forest Service as a 
place to work as compared to the FY 2019 Federal 

Employee Viewpoint Survey.  
  • More than 80 percent of respondents agreed both 
senior leaders and supervisors have demonstrated 
commitment to employee health and safety and 
supported policies and procedures to protect 
employees in the workplace in the FY 2020 Survey 
results.  

There are two other accomplishments that Weldon is 
proud to add to that list. A cadre of 330 employees 
volunteered to be peer ambassadors to help hold 
conversations and engage with employees around the 
values outlined in “This is Who We Are.” And over 
7,000 employees have participated in the Inclusivity 
Learning Series, a four-part series hosted by Chief 
Christiansen. 

Another accomplishment is encouraging employees to 
participate in personal affectedness and resilience 
programs; more have 11,000 have participated thus 
far. Although more targeted toward personal growth 
rather than professional, it helps employees manage 
their personal stress and develop resilience. 

Current Accomplishments 

women, and having a dispersed workforce—can enable 
employees and leadership to identify areas where proactive 
measures can be taken to prevent harassment. Additionally, 
there is improved tracking of trends. One such tool to aid in 
this work is the brand-new National Work Environment 

Survey conducted in 2019 and which over 
8,700 employees participated in.

Developing resources for field-going 
and fire-fighting employees is another 
project that’s underway. “There’s 
always been an emphasis on physical 
endurance and readiness for our 
field-going and firefighting workforce 
and now we’re turning our attention to 
the other particular stressors and 
therefore risks that this workforce has,” 
explained Weldon. “We’re developing 
a behavior health and well-being 
program that takes advantage of a lot of 

the work that’s been happening on 
human performance and fire management organization to 
deliver those results to these employees.”

What else should retirees know?
To this question, Weldon has a succinct reply: “The Forest 
Service is a just a great place to work even with our 
challenges and struggles. We have such an incredible 
mission and that’s always been true.”  And as for the role of 
retirees, she added, “the continuing support and 
encouragement, and the connection between retirees and 
employees always stays really important and valuable.” 
ON

so kicking and screaming. Up until then it had been a 
white male outfit, with no minorities and women 
assigned only to office jobs. I was on board for that 
change and made high-profile stands, which were not 
always rewarded and were commonly punished. It was a 
very difficult time for anyone advocating the change. 
Nonetheless, many employees and leaders did so, and 
progress began to take shape. There are no bad guys here, 
just folks struggling with big time social changes. It was 
a major shift in social thinking and often based not only 
on social, but also on religious preferences. 

I remember assisting women who for the first time were 
being assigned to district ranger jobs, much to the anger 
of white males. It was a tumultuous transformation, and 
its success was based in no small measure by the work of 
many Forest Service leaders. I remember attending the 
first Chief’s Office workshop on Civil Rights. 
Employees from every region attended, and at the end of 
the week, results were presented to Chief John McGuire. 
This was totally new thinking to the outfit, and it took a 
number of years to fully implement.

Land resource planning, and establishing wilderness 
areas marked a big change. Before then, planning was 
done by local district and forest employees, absent much 
documentation, and very little review approval. Of 
course, a firm planning process had to be established, but 
the way it unfolded occupied an overwhelming amount 
wordage, reviews, complaints, etc. Nothing that complex 
can be done very easily. Getting work done gave way to 
planning, and impacted morale.

Finally, I would like to comment on the agency-wide 
reorganizations: Ranger districts were combined; forests 
were combined; and employees were moved away from 
their customers and the people who depended directly on 
agency decisions. Regional offices were pretty much left 
untouched, as was the Washington office. This was done 
at a time when the business world was discovering the 
problems with centralized organizations. I remember 
Zane Smith, regional forester of Region 5, asking the 
Chief that he be allowed to reduce the regional office to 
100 employees to protect the districts and forests. But it 
was not to be. The sweeping thrust was to combine and 
centralize. In my view this was a huge, damaging, 
mistake that the outfit is still living with today. The 
management of the land depends on feet on the ground 
working with all involved parties to produce goods and 
services for which all can claim an involvement and 
responsibility. Hands on, all hands-on deck, not living far 
away in cities and towns, but on or near the site, hand in 

hand with the locals.

Thank you for the opportunity to comment. As I have 
thought about these things, I remember the people I 
worked with, and the adventures we shared, and it has 
brought back technicolor memories of events, and the 
people I loved, and indeed miss very much.

Bruce McMullin - In 1970, President Nixon signed the 
National Environmental Policy Act (NEPA) of 1969. 
Among other things, this act required federal agencies to 
use an interdisciplinary process to evaluate projects. It 
also required recording the results of the process in an 
environmental document. The public was to be given the 
opportunity to be involved. It was in 1973, before 
regulations were finalized, that the Forest Service began 
to realize that meeting this new direction was not 
business as usual. But today, after 50 years, the term 
“NEPA Process” rolls off our tongues as though it has 
always been a part of our culture.

To say there were growing pains is an understatement. In 
theory the direction required teams of specialists to 
provide information about the relevant resources and the 
tradeoffs that were inherent in the proposed project. The 
public was involved. The decision-maker could then 
make a well-informed decision by balancing resource 
issues, considering social and economic costs and 
evaluating public input. Then they could record the 
rationale and the project could proceed. What could 
possibly go wrong with such logical process?

To meet the spirit of NEPA, many specialists were hired. 
It was presumed these specialists would work together in 
the spirit of the interdisciplinary process and each would 
accept the final decision, knowing that his/her input had 
been considered. The public too would be satisfied, 
having been in on the projects from the beginning, 
knowing their concerns were considered, and 
understanding the basis for the decision. But human 
nature sometimes makes cooperation difficult, and being 
open and visible does not mean there won’t still be 
disagreements. In fact, appeals and litigation greatly 
increased as a result of the process.

It is fair to say that there have been many successes in 
implementing the NEPA process. It has most certainly led 
to better decisions. But it has been a bumpy trail and has 
changed the character of the Forest Service. For those of 
us who were there at the beginning, it is startling to 
realize that the act is now starting its second half century. 
Indications are that it will survive another 50 years. ON

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON
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To learn how much change we OldSmokeys have 
experienced during our lives, we invited our members to 
share change they have witnessed during their careers 
and this past year. 

Glen Hetzel - In 1984, I participated in a four-person 
taskforce setup by Lynn Sprague, director of INS 
Washington Office, and lead by Mike Barton, Region 10 
RF, to evaluate and recommend a computer system for 
the Forest Service. The National Systems Management 
Review was instrumental in getting Data General 
computers on the desks of Forest Service personnel. This 
was a major change in the way information was 
transmitted and a jolt to many employees who had never 
touched a computer. There was lots of grumbling about 
having to type their own memos. Retirement looked 
pretty good to those who were ready to call in quits 
rather than adapt to this new system. 

Joan Landsberg - As an OldSmokey, when I showed up 
at the Deschutes National Forest Headquarters and 
found it closed and locked, I was a bit surprised. It was 
early in the pandemic and finding offices locked was still 
new. The phone number posted on the door was not 
answered either—another surprise. Thus, my need 
became less urgent, and flexibility became a mantra that 
carried over to all aspects of pandemic life.

I learned to grocery shop during “senior” hours, usually 
6 a.m. Ugh! That I will not miss. Other changes included 
several “nots”: not meeting friends for coffee; not 
touching close friends whom I would normally hug; and 
not shopping except for necessities. Added to this was 
one huge plus: The discovery of the wide-open spaces of 
southeastern Oregon including the Malheur Wildlife 
Refuge. So few people were there that masks were rarely 
needed. On an upcoming trip, I’ll head to the Lost Forest 
and then to Sycan Marsh. What beautiful country we 
have the privilege to live in!

Mack Moore - I had summer jobs with the Forest 
Service from 1957-1960 and permanent employment 
from 1961-1985. During this time, I worked on the 
Umatilla, Olympic, Mount Baker-Snoqualmie, and 
Wenatchee National Forests in Region 6; on the North 
Carolina National Forest and in the Region Office in 
Region 8; and in the Region Office in Region 5. On 

December 31, 1985, I took the first early out offered; there 
was no bonus involved, just a reduced annuity. The outfit 
had too many employees and not enough money, and used 
the early outs to reduce the workforce. For the next decade, 
I was self-employed as an organization change consultant 
and often with the agency. 

Much of what I have to share has no doubt have already 
heard and or lived through. Nonetheless, I appreciate an 
opportunity to offer my thoughts, because the changes I 
have experienced I consider to be monumental in scope, 
and transformational in the life of the old outfit. 

The first big change took place in the early ’60s, when 
Congress passed the Fair Labor Standards Act (FLSA). Its 
impact on the agency was huge. Before then, the outfit was 
the "Marine Corps of the civilian service." It was hard 
working, balls to the wall, proud of its achievements, 
totally disregarding any sense of work hours, and entirely 
focused on getting the job done. There were no established 
hours of work, though we reluctantly pretended there were 
when we made out our weekly hour reports. Nearly 
everyone worked every Saturday, and often Sunday 
evenings. The daily work hours depended on completing 
the job at hand. If we were in the field and needed more 
time to finish a task, we finished, often returning to the 
ranger station late in the evening. 

Supervision was hardnosed, intolerant of mistakes or 
problems, and rewarding of solid performance. There was 
no such a thing as leaving a remote location with the job 
incomplete. You stayed until it was completed. It was the 
culture of the outfit that we all accepted it, were proud of 
it, and it was an important source of commitment. 

Then came the FLSA, and all that changed. Work hours 
could no longer be violated; we had to get the crew back 
by 5 p.m., and attitudes began to change accordingly. Over 
time, we lost a lot of our spirit and pride, and took on some 
of the bureaucratic thinking of other government 
organizations. The Forest Service never regained that 
culture. It was gone, seemingly forever. I was on the 
Umatilla National Forest at that time and remember those 
years as nothing like anything since.

The next major change was integrating the outfit. As I 
recall, it began in the ’70s, and gradually took hold but did 

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

Instilling an Employee-Focused Mission in the Forest Service

In 2012, the U.S. Forest 
Service finally faced a 
reckoning when decades of 
sexual harassment, 
retaliation, and leadership 
failures to create a safe 
workplace for employees 
were made public. Rather 
than weather out the 
publicity and quietly 
maintain the status quo, 
agency leadership saw that 
change was necessary. This big move resulted in the 
creation of the Work Environment and Performance 
Office (WEPO). 

“It was an opportunity for us to make a big move that 
really put the Forest Service on a different path for the 
future,” explained Leslie Weldon, the chief executive of 
the Work Environment and Performance Office. “We 
[created this office] as a permanent way to truly show and 
demonstrate what the Forest Service stands for as we look 
at the value and importance of our work force, the value 
and importance of how we interact and serve the public.”
After serving almost seven years as the Deputy Chief for 
the National Forest System prior to accepting this new 
position, Weldon was happy to step in to help the Forest 
Service “do something really different and important for 
its workforce today and the future.”

To learn more about how WEPO was created (spoiler 
alert, it has a Region 6 connection), the OldSmokeys 
editorial team virtually sat down with Weldon, who began 
her career on the Mount Baker-Snoqualmie National 
Forest; she is also a member of the Pacific Northwest 
Forest Service Association. 

WEPO’s Origins
Although the office was formally established on October 
1, 2018, its foundational purpose was influenced by 
emerged work that actually started years earlier in Region 
6. While stationed at Gifford Pinchot National Forest, 

Claire Lavendal helped guide the Region’s exploration of 
“Valuing People and Place” that later became “This is 
Who We Are,” a contemporary, refreshed expression of 
what the Forest Service represents for both its employees 
and the public. What this framework enables us to do, 
Weldon said, “is be clear about what our purpose is and 
the results what we want to deliver as a conservation 
agency—and that’s to serve the public everywhere.”

Concurrently, the Human Resources office strengthened 
existing policies around anti-harassment and created the 
Harassment Reporting Center in response to the 
outpouring of sexual harassment and retaliation stories. 

“We’re the only agency in USDA that, in response to 
what’s needed from our employees and what we want to 
deliver as an agency, established a new and different 
venue through which our employees could express 
concerns about their workplace,” Weldon said. “We can 
then treat each incident to understand what’s happening 
within that employee’s experience on their unit with 
others.”

Interview with Leslie Weldon, Chief Executive of Work Environment and Performance Office 

To support this work—and in an agency first—the 
employee’s “work environment” became recognized as a 
mission area. This focus is different from the rest of the 
deputy areas, such as state and private forestry or research 
and development, Weldon acknowledged; however, “by 
establishing [this as a mission area], Chief Christiansen 
elevated the importance of the quality of our employee’s 
work environment to the same level as our other mission 
outcomes.”

In essence, the values of “This is Who We Are” were 
paired with a formal reporting and organization structure 
to ensure they were being adopted and followed. 

WEPO’s Organization
WEPO is comprised of several existing offices that were 
moved into the new mission area. The Harassment 
Reporting Center moved from the Human Resources 
Office into WEPO, as was the Conflict Management and 
Prevention Office, which used to be based in the Civil 
Rights Office. The reasoning behind this move is that 
“those two things go really well together, which is how 
you ultimately get to solution,” said Weldon. 

The team of conflict management prevention specialists 
grew to 13 employees, “and each of these individuals are 
truly experts in helping employees and managers work 
through challenges and difficulties,” she explained. 
“They’re very closely connected to the leadership in each 
of their regions and stations.”

By melding the intention of the Harassment Reporting 
Center with the emphasis on conflict prevention and 
resolution, we have a “the total picture of what it takes to 
get people back on track,” Weldon said. And there are 
indicators that supervisors and employees are taking 
advantage of this resource.

Also added to the office was the Organizational Culture 
and Development office, which oversees the work needed 
to grow the Forest Service into a values-based 
organization. The functions of training and employee 
development were also moved from the Human Resources 
Office into WEPO. The reason for this, said Weldon, “is 
it’s through new employee orientation, our senior leader 
programs and supervisory training that we have the 
opportunity to ensure that how we’re developing our 

employees matches with what we are aspiring to in our 
culture.”

“Another way to look at it,” she added, “is by concentrating 
the functions that are around developing strong employee 
experiences and a positive work culture 
and assisting in the work, this holds us 
accountable to deliver what we’re 
going to deliver.”

And all this work is accomplished by 
less than 65 people, of which nine are 
actually based in Washington D.C. 

Future goals of WEPO
While significant progress was 
accomplished in less than three years, 
there is still more that Weldon wants 
to accomplish: “This [work] is a 
continuing quest to make sure that we 
are putting all our formal leaders and 
employees in the best place to continue to reduce all forms 
of harassment.”

Something Chief Christiansen says all the time, Weldon 
added, “‘You can’t change what you can’t talk about,’ so 
we’re setting ourselves up to get away from avoiding 
conversations about employee experiences, including 
harassment, to making it a regular practice.” 

Continuing to build awareness about conditions that create 
environments where harassment can occur—risk factors 
include having a younger workforce, more men than 

women, and having a dispersed workforce—can enable 
employees and leadership to identify areas where proactive 
measures can be taken to prevent harassment. Additionally, 
there is improved tracking of trends. One such tool to aid in 
this work is the brand-new National Work Environment 

Survey conducted in 2019 and which over 
8,700 employees participated in.

Developing resources for field-going 
and fire-fighting employees is another 
project that’s underway. “There’s 
always been an emphasis on physical 
endurance and readiness for our 
field-going and firefighting workforce 
and now we’re turning our attention to 
the other particular stressors and 
therefore risks that this workforce has,” 
explained Weldon. “We’re developing 
a behavior health and well-being 
program that takes advantage of a lot of 

the work that’s been happening on 
human performance and fire management organization to 
deliver those results to these employees.”

What else should retirees know?
To this question, Weldon has a succinct reply: “The Forest 
Service is a just a great place to work even with our 
challenges and struggles. We have such an incredible 
mission and that’s always been true.”  And as for the role of 
retirees, she added, “the continuing support and 
encouragement, and the connection between retirees and 
employees always stays really important and valuable.” 
ON

so kicking and screaming. Up until then it had been a 
white male outfit, with no minorities and women 
assigned only to office jobs. I was on board for that 
change and made high-profile stands, which were not 
always rewarded and were commonly punished. It was a 
very difficult time for anyone advocating the change. 
Nonetheless, many employees and leaders did so, and 
progress began to take shape. There are no bad guys here, 
just folks struggling with big time social changes. It was 
a major shift in social thinking and often based not only 
on social, but also on religious preferences. 

I remember assisting women who for the first time were 
being assigned to district ranger jobs, much to the anger 
of white males. It was a tumultuous transformation, and 
its success was based in no small measure by the work of 
many Forest Service leaders. I remember attending the 
first Chief’s Office workshop on Civil Rights. 
Employees from every region attended, and at the end of 
the week, results were presented to Chief John McGuire. 
This was totally new thinking to the outfit, and it took a 
number of years to fully implement.

Land resource planning, and establishing wilderness 
areas marked a big change. Before then, planning was 
done by local district and forest employees, absent much 
documentation, and very little review approval. Of 
course, a firm planning process had to be established, but 
the way it unfolded occupied an overwhelming amount 
wordage, reviews, complaints, etc. Nothing that complex 
can be done very easily. Getting work done gave way to 
planning, and impacted morale.

Finally, I would like to comment on the agency-wide 
reorganizations: Ranger districts were combined; forests 
were combined; and employees were moved away from 
their customers and the people who depended directly on 
agency decisions. Regional offices were pretty much left 
untouched, as was the Washington office. This was done 
at a time when the business world was discovering the 
problems with centralized organizations. I remember 
Zane Smith, regional forester of Region 5, asking the 
Chief that he be allowed to reduce the regional office to 
100 employees to protect the districts and forests. But it 
was not to be. The sweeping thrust was to combine and 
centralize. In my view this was a huge, damaging, 
mistake that the outfit is still living with today. The 
management of the land depends on feet on the ground 
working with all involved parties to produce goods and 
services for which all can claim an involvement and 
responsibility. Hands on, all hands-on deck, not living far 
away in cities and towns, but on or near the site, hand in 

hand with the locals.

Thank you for the opportunity to comment. As I have 
thought about these things, I remember the people I 
worked with, and the adventures we shared, and it has 
brought back technicolor memories of events, and the 
people I loved, and indeed miss very much.

Bruce McMullin - In 1970, President Nixon signed the 
National Environmental Policy Act (NEPA) of 1969. 
Among other things, this act required federal agencies to 
use an interdisciplinary process to evaluate projects. It 
also required recording the results of the process in an 
environmental document. The public was to be given the 
opportunity to be involved. It was in 1973, before 
regulations were finalized, that the Forest Service began 
to realize that meeting this new direction was not 
business as usual. But today, after 50 years, the term 
“NEPA Process” rolls off our tongues as though it has 
always been a part of our culture.

To say there were growing pains is an understatement. In 
theory the direction required teams of specialists to 
provide information about the relevant resources and the 
tradeoffs that were inherent in the proposed project. The 
public was involved. The decision-maker could then 
make a well-informed decision by balancing resource 
issues, considering social and economic costs and 
evaluating public input. Then they could record the 
rationale and the project could proceed. What could 
possibly go wrong with such logical process?

To meet the spirit of NEPA, many specialists were hired. 
It was presumed these specialists would work together in 
the spirit of the interdisciplinary process and each would 
accept the final decision, knowing that his/her input had 
been considered. The public too would be satisfied, 
having been in on the projects from the beginning, 
knowing their concerns were considered, and 
understanding the basis for the decision. But human 
nature sometimes makes cooperation difficult, and being 
open and visible does not mean there won’t still be 
disagreements. In fact, appeals and litigation greatly 
increased as a result of the process.

It is fair to say that there have been many successes in 
implementing the NEPA process. It has most certainly led 
to better decisions. But it has been a bumpy trail and has 
changed the character of the Forest Service. For those of 
us who were there at the beginning, it is startling to 
realize that the act is now starting its second half century. 
Indications are that it will survive another 50 years. ON

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON

Leslie Weldon
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With the Secretary of Agriculture cabinet position now filled 
by Tom Vilsack, who served during the Obama 
administration, and the Biden administration releasing a 
number of sweeping natural resource-related initiatives, 
U.S. Forest Service leadership can expect a pivot to respond 
to changing policy directives and research initiatives. 
Additionally, these new changes are set against the backdrop 
of recovery efforts underway following the catastrophic 
2020 wildfire season and the gradual return to normal as 
vaccination rollout continues. 

To learn more how these changes could affect the Forest 
Service’s Pacific Northwest Region - Region 6 and the 
Pacific Northwest Research Station (PNWRS), the 
OldSmokeys editorial team virtually sat down with 
Regional Forester Glenn Casamassa and PNW Station 
Director Paul Anderson. (Editor’s note, at the time of our 
interview, Paul was still acting director.) What follows is our 
conversation edited for length and clarity.  

What can you speak on the new administration’s policy 
regarding funding research and reforestation? Do you 
anticipate any changes or new directions?
Paul –In terms of funding research, we haven’t seen specific 
statements of specific intentions, but the feeling is that 
research will probably show up a bit better in the budgeting 
process under the new administration. We anticipate some 
of the science focus around carbon and climate will lead to 
enhanced levels of funding around that topic area. And the 
new administration’s emphasis on equity and social justice 
actually plays strongly in our environmental justice work. 
We’re really well positioned, even though it may not show 
up as a highlight in a research budget, to contribute to that 
area of the agency.

Glenn –What we’re seeing in the first several months of the 
new administration is an emphasis being placed on 
pandemic recovery, climate change, and the ability to ensure 
we’re looking at an economic recovery as well. The 
emphasis being placed on equity is also something that they 
teed up. We’ve heard that from the president and the 
administration, as well the secretary. 

An example of this equity emphasis is that we just 
concluded a government-to-government first level of 
consultation with all the tribes throughout the country. The 
secretary was the one who initiated this meeting, and we, as 

regional foresters and station directors, had the opportunity 
to be a part and listen. You could tell there was quite a shift 
in our abilities to connect with a wider diversity of interests 
and/or entities within the country. 

As part of this discussion with the tribes, do you think 
that’s going to add new initiatives or broaden research 
or collaboration opportunities?
Glenn – As far as the more actionable aspects of it, we 
heard really strongly about the need for understanding and 
a bit more action around the Tribal Forest Protection Act 
work that we do with the tribes. In addition to that, there’s 
the 638 contracting that’s part of the Farm Bill and 
understanding about how we connect with the tribes in that 
realm. [To learn more about the Farm Bill and 638 
contracting, visit 
https://www.fs.usda.gov/managing-land/farm-bill.]

Another thing that I would say came out of the discussion 
was an overall greater understanding around the cultural 
aspects that tribes are interested [in] and how we fit that 
into or at least consider when we take action.

Paul – This meeting was described as a consultation on 
consultation—it was really set up to reopen the door with a 
fresh perspective on relationships. Emphasized quite a bit 
during the discussions were sovereignty and what are the 
trust mandates associated with tribal relations and relations 
to the federal government. For me, being relatively new to 
this level of conversation, it was a really strong signal of 
how we interact with tribes and maybe resetting the current 
stance to being a lot more open and considerate, and 
understanding what the ground rules should look like. 

We have read that Region 6 is receiving $40 million 
from the Great American Outdoors Act toward projects 
to address deferred maintenance needs (the Region also 
received $25.1 million toward land acquisition and 
other forest protection projects funded by the Land & 
Water Restoration Act). What can you share about what 
this means for Region 6 and the station?

Glenn – It is quite exciting. It signals that the outdoor 
experience is something that generates a significant amount 
of economics to the rural-to-urban continuum. The 
investments are throughout the region with an 
understanding that they are going to reduce our deferred 

maintenance backlog. The investment is also a signal to the 
industry, whether they’re outdoor outfitters or guides, 
concessionaires or gateway communities, that there’s some 
economic security to communities based on recreation. By 
our investing in National Forest System lands, it provides 
more security to the communities and they in turn can invest 
in local small businesses.

Paul – We are getting some Great American Outdoors Act 
funds, but it’s a pretty small portion that is going toward 
deferred maintenance of our facilities. From an R&D 
perspective, the body of work that we’re developing will 
help the regions understand how this investment is actually 
going to play out in terms of building confidence amongst 
the recreation industry and also how it plays out in providing 
additional recreation opportunities for recreators. 

Region 6 and PNW Station employees have been 
through so much with the pandemic and a horrendous 
wildfire season. How are employees doing and what 
support measures are in place?
Glenn –Employees are still recovering and balancing taking 
care of themselves and taking care of their family and home 
situation, whatever may be. We’re still trying to understand 
fully what the extent of the recovery is. I do have concerns 
about how we’re moving into this operating field season. We 
didn’t build up the resilience that I think we needed to meet 
the challenges of this upcoming year. We’re still in the 
pandemic, and there are stressors in the system that we have 
not recovered from. What are actions that we as leaders can 
take this season that are maybe a bit different than practices 
that we’ve done in an average or normal season? We want to 
ensure that we’re working safely and providing a framework 
for both emotionally and physical safety, and providing for 
the health and well-being of our employees. 

Paul – I would describe that we’re talking as an 
organization. We’ve done a really good job of moderating 
expectations and alignment with what the Covid-19 realities 
are. We have some folks who would assert we’re being 
potentially overly conservative in our assessments in what 
the Covid-19 reality is. Yet I’m still feeling confident and 
very unapologetic about taking a conservative approach, 
and I have employees who are really appreciative of that. 

What has happened is the persistence of the pressures. There 
are individuals who we know are not doing well, and I am 
grateful there’s been a willingness to self-identify. We’re 
establishing good communication channels, and we have an 
excellent Work Environment and Performance Office staff 
to highlight what resources are available. But we do have 
some people who are in very vulnerable places right and we 

don’t want to ignore that in any way. [“Instilling an 
Employee-Focused Mission in the Forest Service” on page 
6 provides an overview of the Work Environment and 
Performance Office.]

This year going into this next field season, there has been 
such an evolution of the vaccine and there are people who 
are feeling pretty darn confident. The approach we’re 
taking is trying to balance the reality of where we are as a 
nation without trying to unduly dampen enthusiasm.

After it’s hopefully safe to gather again thanks to the 
vaccination rollout, what are lessons learned that will 
continue in the future?
Paul – We are having those conversations across 
leadership about what the future looks like. Some of that 
comes into play when we talk about how we’re using 
space and our facilities. Of local interest, our Portland 
forestry sciences lab is being shut down by General 
Services Administration in 2022, so we’re relocating that 
lab and looking for space. Built into that process are 
considerations for a potentially a more liberal telework 
situation and designing a space that may expect us to have 
a smaller office footprint and more flexibility about who 
has to be in the building versus working remotely. 

Then there’s the reality that we’ve been successful doing 
things virtually—in some places we’ve actually increased 
productivity and employee satisfaction. Where do we play 
to those strengths is what we’re going to work on.

Glenn – The secretary has issued an interim memo 
specifically rescinding the previous administration’s 
approach to telework. Even though we’re on maximum 
telework given the pandemic conditions, we will have a far 
more liberal approach to telework that will still have to be 
worked out on an individual case-by-case basis with 
supervisors and line officers. 

There is far more awareness and understanding of the 
potential that Paul talked about. Where do people need to 
be located to deliver on mission and maintain continuity of 
operations? We’re really looking at virtual positioning 
being more a norm than the exception to the rule. Of 
course, we still need to ensure that we understand and 
validate that there is a segment of our workforce that needs 
to be either at a facility or their work is inherently field 
based so they have to be attached to a specific location and 
the expectation would be that they report there and go out 
to the field. 

In addition to that, the space issue is based on where we 

are right now, but the cost of leasing is increasing at an 
exponential rate so the footprint of our brick-and-mortar 
facilities need to really address that cost, as well as the 
opportunity to reconfigure what we would consider, say, 
our regional office. Do we need five floors? Probably not. 
We can probably potentially look at a reduction in the 
overall size, and I know that that’s happening throughout 
the country. 

There will be more specifics related to direction on this, but 
we’re moving in a different approach under this 
administration. From my perspective, the pandemic has 
accelerated the change and we’re just trying to catch up. 
How we’re responding is very deliberate based on who we 
are and the volume of people we have and how we have to 
work through things. But overall, we’re in better position 
right now to adjust to the change rather than doing it in the 
more traditional manner. 

How is recovery and restoration in the field coming 
along after the 2020 wildfire season?
Glenn – We have an understanding on the scope of scale 
and impacts to the landscape, the communities, our 
employees, and our administrative sites. Yet in a more 
traditional sense, one would have expected some 
emergency supplemental to occur, where there would be 
some level of appropriations that would come to us. That 
didn’t happen. I think this was a function of two things: the 
pandemic and the change in administration. The initial 
pandemic relief that occurred did not necessarily address 
the impacts of fire in both Regions 5 and 6, as well as the 
hurricane and tornado impacts to Region 8 and, to a lesser 
degree, Region 2. 

We’re doing the best we can, but it’s really based upon the 
appropriated dollars that we’ve received in our allocation 
for FY21. We’re working with the Oregon Department of 
Transportation (ODOT), Federal Emergency Management 
Agency, and other state agencies to take advantage of 
additional funding that’s out there to a lesser degree. 

One of the big things that’s happening is we focused our 
attention on access: the main roads, main arterial roads, 
either state highways or county highways, and Forest 
Service level 5 roads. I’ll be interested to see what happens 
when ODOT opens up Highway 224 because it’s been 
closed and the initial reaction to the hazard tree work that’s 
been done in corridors where it’s open to the public is 
significant. The reaction is an overwhelming sense of loss, 
and how we work through that is a bit of a challenge. Once 
the roads get opened, there will be more of that impact. 

Paul – Putting a research and monitoring spin on it, this 
has probably been the biggest stimulus I’ve experienced  
at the station around motivating a lot of different groups to 
come together and generate some cross institutional 
awareness and deliberations around how we should invest 
in post-fire research and monitoring efforts. 

We’re participating very closely with Oregon Department 
of Forestry and coordinating under the governor’s 
recovery taskforce on a module around post-fire research 
and monitoring. Right now, we’ve got 17 different 
institutions coming together to share information, and we 
have three objectives. One is do we know what people are 
proposing and what’s going on? Second is can this group 
have some discourse around where these things are 
compatible or gaps, and then the third thing is are there 
key opportunities where we could invest in to really make 
an impact at scale versus all the one-offs that typically 
happen after an event like this. 

That’s been a positive, and the other positive that’s come 
out of it is again cross station collaboration between PSW 
and PNW given the California fires and our fires were at 
the same time. There’s a level of dialogue that we haven’t 
had around an issue for quite some time, and I think it will 
pay off and be beneficial coming out of this.
 
Looking ahead to the second half of 2021, what do you 
want retirees to know that might not be covered in the 
news?
Glenn – Retirees have an experiential level of skill, 
knowledge and understanding that I’d like for us to to tap 
into in a far deeper way. I’m relying on retirees to be not 
so much advocates for a decision but more of a sounding 
board for counsel and advice. There’s a gap that you can 
really fill for us as an agency. Also know that we really are 
trying to break down the silos and the barriers that are 
created by functionalism within the agency. Paul and I are 
trying to get more aligned around how we can actually 
integrate in a far more deeper manner. 

Paul – I would add onto what Glenn said by taking an 
outward look as well. The discourse that was articulated 
under the last administration around sharded stewardship 
is going to be a persistent part even with the transition into 
the new administration. The recognition that 
codependence and integration inside the agency and 
outside the agency is real and, for me, very palpable. ON

On the afternoon of May 16, 2021, OldSmokeys logged into 
tablets and computers to attend the OldSmokeys virtual 
business meeting. While the online format couldn’t foster 
the conversations possible at in-person meetings, a number 
of members did take advantage of the opportunity to greet 
each other before President Steve Ellis welcomed everyone. 
“I want to thank all of you for your support and contributions 
to the organization in what has been a really remarkable and 
extraordinary last twelve months for all of us,” he said. 

Steve shared a number of noteworthy accomplishments 
made possible because of this support and contributions: 
financially responding to employee and retirement needs in 
the aftermath of the wildfires; awarding three student schol-

arships; providing grant money to projects on national 
forests; and producing a quality newsletter. “We did all this 
in the throes of a global pandemic, so I want to commend all 
of you for really a great year,” he remarked. “I enjoyed 
working with you all and look forward to continuing to 
work with you as our immediate past president,” 

Next to speak was Chief Vicki Christiansen, and she 
thanked everyone for the invitation to address the member-
ship. In her opening remarks, she congratulated Steve for 
accepting the position of president of the National Associa-
tion of Forest Service Retirees and Tracy Beck for stepping 
into president role. 

As for what she came prepared to discuss, “there’s a lot to 

share.” Over the past year, the Chief cited the Forest 
Service as embracing adaptation, innovation and resil-
ience, and leaning very heavily in support of each other, 
“not only because of this once-in-a-century pandemic, but 
historic wildfire and hurricane years that the Forest 
Service experienced.”

Of the topics Christiansen discussed, one was how the 
Forest Service fits into the Biden administration’s priori-
ties: controlling pandemic, providing economic relief, 
tackling climate change, advancing racial equity and 
social justice, and further improve our workforce and 
work environment. “All of which the Forest Service fits 
into very well,” she said. 

The priorities for the agency will remain responding and 
adapting to COVID-19; responding to the historic conser-
vation legislation and the Great American Outdoors Act 
that was recently passed; and continuing Operation Care 
and Recovery from the Labor Day wildfires. Chief Chris-
tiansen concluded her remarks by thanking the OldSmok-
eys. “You all showed your heart and your real care with 
what you did on behalf of employees in Region 6 who 
received that emergency funding through the OldSmokeys 
Elmer Moyer Fund,” she said. “It says the Forest Service 
really is a family that cares for one another no matter 
where we’re and in time of need.” She fielded a number of 
questions before bidding everyone good-bye. 

Next to speak were Debbie Hollen, deputy regional forest-
er in Region 6, and Paul Anderson, director of the PNW 
Research Station, and they provided an update on activity 
in the region. Debbie touched upon investing in current 
projects and the ongoing wildfire recovery work. “We are 
really focused on prioritizing our investments across the 
region and trying to recognize that we can’t do everything 
we want,” Debbie explained. “So we need to sequence the 
projects to get the maximum work done and we need to 
work with our partners and leverage our resources.”

Paul shared that the station is still undergoing a leadership 
transition and is in the process of rechartering. “We honed 
on four priority themes that I think will resonate with most 
of you, as well as we hope resonates with the general 
public and the agency at large,” he said. These priority 
themes are looking at science to manage for resilient land-
scapes and provide ecosystem services; science to under-
stand connections between people and the natural envi-
ronments, science to mitigate risk to people, property, and 
natural resources; and science to monitor and predict land 
stewardship and disturbance outcomes. What’s also 
become a central question of research is putting people 

first. “What’s the social driver and benefit of taking on that 
type of work and putting in context of how does that serve 
people,” Paul said. 

Debbie and Paul fielded questions before the meeting 
pivoted to business matters. Steve handed the president 
title to Tracy Beck, who recently retired as the forest super-
visor on the Willamette National Forest. “I’m proud to lead 
this great organization,” said Tracy. “The work we do 
[through grants and scholarships and the emergency fund-
ing] makes a difference. We need to keep that up.”

For the treasurer’s report, Ruth Voltz shared that the audit, 
which was performed as part of the transition of treasurer 
responsibilities from Dick Bennet to Ruth, came back with 
a clean opinion. She reported that OldSmokeys has a cash 
balance of $19,000, and investments are at $139,000. The 
board approved an operating budget of $15,000. This was 
the first year that scholarships were awarded, and the orga-
nization received a $5,000 bequest from the Neil Opsal 
trust fund. (The summer issue will feature an article on the 
scholarship program and the recipients.)

Kurt Wiedenmann reported on Elmer Moyer Fund and 
anticipates it will be another active year due to current 
wildfire season forecast. There is currently $20,000 in the 
fund, due to impart because of last year’s fundraiser. “We 
were just overwhelmed by the amount of money that came 
in from current employees and retirees,” he said. 

Four grants totaling $8,700 were distributed for trail clear-
ing and lookout restoration projects. Becki Heath, the 
Region 6 representative on the board of the National Asso-
ciation of Forest Service Retirees, shared that NAFSR is 
working on identifying the program of work for the next 
couple years to support the agency. Program areas include 
sustainable recreation, reforestation, especially as it related 
to climate change, wildland fire, and restoration. 

Tracy gave an update on the summer picnic. Although 
there is still uncertainty whether it's safe to hold large gath-
erings because of the ongoing pandemic, they are moving 
ahead with plans to hold the annual summer picnic. The 
picnic will be held at the BLM Wildwood Recreation Area, 
which is located off U.S. Highway 26 near Welches, 
Oregon. It will begin at 11:00 a.m. (PDT) with lunch start-
ing at 12:00 p.m. By June 30, the board of directors will let 
the membership know whether the picnic is a go/no-go so 
stay tuned for updates.

With that, Tracy wished everyone have a great rest of the 
day, and everyone waved good-bye before logging off. ON

MEETING continued from page 8  



Dan Norris passed away on October 18, 2020, in 
Portland, where he was living with family who were his 
caregivers. He contracted Covid-19, followed by 
pneumonia. Given his MS and weakened immune 
system, the combination of all these factors 
overwhelmed him. 

OldSmokey Dennis Dietrich learned of Dan’s passing 
from Linda Carlson, and he tracked down someone who 
could confirm this. Making a very long internet search 
story very short, he found Dan's sister Joan in Carson 
City, Nevada. “We had a very nice long chat and shared 
a lot of memories,” he shared. 

Dan's son Kenny died several years ago. His remaining 
son, Gabriel, is having a hard time with losing his dad. 
Joan said he it would mean a lot to him to receive 
condolences from some of Dan's former colleagues and 
friends.

Verner E. “Vern” Clapp, Jr., a 
key member of the Pacific 
Northwest Forest Service 
Association for decades, passed 
away on February 21, 2021, at 
age 88. Vern was born in 
Washington, D.C., on March 20, 
1932, and grew up in the D.C. 
suburb of Chevy Chase, 
Maryland. He earned a degree 
in forest management at 
Syracuse University where he 
met his future bride, Jessie, with 
whom he spent 65 happy years. He then served in the 
U.S. Navy from 1956 to 1959, during which he 
particularly enjoyed a six-month assignment in 
Antarctica.

After his naval service, Vern worked for the 
Cotton-Hanlon Lumber Company and then for the 
Skaneateles Toy Factory, which manufactured wooden 
toys. It was on this second job his love of woodworking 
blossomed; he spent the rest of his life building fine 
pieces of furniture to share with his family.

Vern joined the U.S. Forest Service in 1967 and, with his 

young family in tow, headed to Juneau, Alaska, to work 
in State and Private Forestry. In 1972, he moved to 
Anchorage to serve on the Alaska Planning Team, a 
group charged with planning new national forests for the 
state; those proposed national forests were not 
established. Vern absolutely loved the outdoors, and it 
was in Alaska that fishing, boating, and hunting became 
hobbies for both him and his young family which by that 
time included three sons and a daughter. 

In 1976, Vern transferred to the Pacific Northwest 
Region Office (RO) in Portland, Oregon, and moved his 
family to Cornelius, Oregon. He worked on several 
projects at the RO and was particularly proud of helping 
regional sawmills improve their operations and 
efficiency. Vern retired from the Forest Service in 1986 
and operated the Council Creek Tree Farm at his home 
in Cornelius for the next 16 years.

Vern and Jessie moved to Bend, Oregon, where he and 
Jessie built a beautiful house with a large shop in the 
country. It was from here that the couple continued his 
woodworking, traveled the West camping and visited 
family, and contributed generously of their time and 
talent to the operations of the Pacific Northwest Forest 
Service Association in which Vern served in three key 
assignments—sometimes simultaneously—for many 
years. 

As database manager beginning in 1993, he and Jessie 
brought the PNWFSA into the computer age by 
laboriously converting all the membership records from 
hand-maintained index cards to a computerized 
database. To that position he added treasurer in 1997 and 
e-notes editor (later e-mail editor) in 2002. He continued 
to serve in these positions for many years. 

During his years of devoted PNWFSA service, Vern 
made the daylong trip over the Cascades to PNWFSA 
luncheons and board meetings as often as possible, and 
he and Jessie were regulars at the annual summer picnic.
Vern is survived by Jessie, sisters Nancy and Judy, 
daughter Nancy, sons Dan and Tim, and many 
wonderful grandchildren with whom he loved spending 
time.
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Memories Farewell to these recently deceased Pacific Northwest Forest Service Association 
members who live on in our memories

With the Secretary of Agriculture cabinet position now filled 
by Tom Vilsack, who served during the Obama 
administration, and the Biden administration releasing a 
number of sweeping natural resource-related initiatives, 
U.S. Forest Service leadership can expect a pivot to respond 
to changing policy directives and research initiatives. 
Additionally, these new changes are set against the backdrop 
of recovery efforts underway following the catastrophic 
2020 wildfire season and the gradual return to normal as 
vaccination rollout continues. 

To learn more how these changes could affect the Forest 
Service’s Pacific Northwest Region - Region 6 and the 
Pacific Northwest Research Station (PNWRS), the 
OldSmokeys editorial team virtually sat down with 
Regional Forester Glenn Casamassa and PNW Station 
Director Paul Anderson. (Editor’s note, at the time of our 
interview, Paul was still acting director.) What follows is our 
conversation edited for length and clarity.  

What can you speak on the new administration’s policy 
regarding funding research and reforestation? Do you 
anticipate any changes or new directions?
Paul –In terms of funding research, we haven’t seen specific 
statements of specific intentions, but the feeling is that 
research will probably show up a bit better in the budgeting 
process under the new administration. We anticipate some 
of the science focus around carbon and climate will lead to 
enhanced levels of funding around that topic area. And the 
new administration’s emphasis on equity and social justice 
actually plays strongly in our environmental justice work. 
We’re really well positioned, even though it may not show 
up as a highlight in a research budget, to contribute to that 
area of the agency.

Glenn –What we’re seeing in the first several months of the 
new administration is an emphasis being placed on 
pandemic recovery, climate change, and the ability to ensure 
we’re looking at an economic recovery as well. The 
emphasis being placed on equity is also something that they 
teed up. We’ve heard that from the president and the 
administration, as well the secretary. 

An example of this equity emphasis is that we just 
concluded a government-to-government first level of 
consultation with all the tribes throughout the country. The 
secretary was the one who initiated this meeting, and we, as 

regional foresters and station directors, had the opportunity 
to be a part and listen. You could tell there was quite a shift 
in our abilities to connect with a wider diversity of interests 
and/or entities within the country. 

As part of this discussion with the tribes, do you think 
that’s going to add new initiatives or broaden research 
or collaboration opportunities?
Glenn – As far as the more actionable aspects of it, we 
heard really strongly about the need for understanding and 
a bit more action around the Tribal Forest Protection Act 
work that we do with the tribes. In addition to that, there’s 
the 638 contracting that’s part of the Farm Bill and 
understanding about how we connect with the tribes in that 
realm. [To learn more about the Farm Bill and 638 
contracting, visit 
https://www.fs.usda.gov/managing-land/farm-bill.]

Another thing that I would say came out of the discussion 
was an overall greater understanding around the cultural 
aspects that tribes are interested [in] and how we fit that 
into or at least consider when we take action.

Paul – This meeting was described as a consultation on 
consultation—it was really set up to reopen the door with a 
fresh perspective on relationships. Emphasized quite a bit 
during the discussions were sovereignty and what are the 
trust mandates associated with tribal relations and relations 
to the federal government. For me, being relatively new to 
this level of conversation, it was a really strong signal of 
how we interact with tribes and maybe resetting the current 
stance to being a lot more open and considerate, and 
understanding what the ground rules should look like. 

We have read that Region 6 is receiving $40 million 
from the Great American Outdoors Act toward projects 
to address deferred maintenance needs (the Region also 
received $25.1 million toward land acquisition and 
other forest protection projects funded by the Land & 
Water Restoration Act). What can you share about what 
this means for Region 6 and the station?

Glenn – It is quite exciting. It signals that the outdoor 
experience is something that generates a significant amount 
of economics to the rural-to-urban continuum. The 
investments are throughout the region with an 
understanding that they are going to reduce our deferred 

maintenance backlog. The investment is also a signal to the 
industry, whether they’re outdoor outfitters or guides, 
concessionaires or gateway communities, that there’s some 
economic security to communities based on recreation. By 
our investing in National Forest System lands, it provides 
more security to the communities and they in turn can invest 
in local small businesses.

Paul – We are getting some Great American Outdoors Act 
funds, but it’s a pretty small portion that is going toward 
deferred maintenance of our facilities. From an R&D 
perspective, the body of work that we’re developing will 
help the regions understand how this investment is actually 
going to play out in terms of building confidence amongst 
the recreation industry and also how it plays out in providing 
additional recreation opportunities for recreators. 

Region 6 and PNW Station employees have been 
through so much with the pandemic and a horrendous 
wildfire season. How are employees doing and what 
support measures are in place?
Glenn –Employees are still recovering and balancing taking 
care of themselves and taking care of their family and home 
situation, whatever may be. We’re still trying to understand 
fully what the extent of the recovery is. I do have concerns 
about how we’re moving into this operating field season. We 
didn’t build up the resilience that I think we needed to meet 
the challenges of this upcoming year. We’re still in the 
pandemic, and there are stressors in the system that we have 
not recovered from. What are actions that we as leaders can 
take this season that are maybe a bit different than practices 
that we’ve done in an average or normal season? We want to 
ensure that we’re working safely and providing a framework 
for both emotionally and physical safety, and providing for 
the health and well-being of our employees. 

Paul – I would describe that we’re talking as an 
organization. We’ve done a really good job of moderating 
expectations and alignment with what the Covid-19 realities 
are. We have some folks who would assert we’re being 
potentially overly conservative in our assessments in what 
the Covid-19 reality is. Yet I’m still feeling confident and 
very unapologetic about taking a conservative approach, 
and I have employees who are really appreciative of that. 

What has happened is the persistence of the pressures. There 
are individuals who we know are not doing well, and I am 
grateful there’s been a willingness to self-identify. We’re 
establishing good communication channels, and we have an 
excellent Work Environment and Performance Office staff 
to highlight what resources are available. But we do have 
some people who are in very vulnerable places right and we 

don’t want to ignore that in any way. [“Instilling an 
Employee-Focused Mission in the Forest Service” on page 
6 provides an overview of the Work Environment and 
Performance Office.]

This year going into this next field season, there has been 
such an evolution of the vaccine and there are people who 
are feeling pretty darn confident. The approach we’re 
taking is trying to balance the reality of where we are as a 
nation without trying to unduly dampen enthusiasm.

After it’s hopefully safe to gather again thanks to the 
vaccination rollout, what are lessons learned that will 
continue in the future?
Paul – We are having those conversations across 
leadership about what the future looks like. Some of that 
comes into play when we talk about how we’re using 
space and our facilities. Of local interest, our Portland 
forestry sciences lab is being shut down by General 
Services Administration in 2022, so we’re relocating that 
lab and looking for space. Built into that process are 
considerations for a potentially a more liberal telework 
situation and designing a space that may expect us to have 
a smaller office footprint and more flexibility about who 
has to be in the building versus working remotely. 

Then there’s the reality that we’ve been successful doing 
things virtually—in some places we’ve actually increased 
productivity and employee satisfaction. Where do we play 
to those strengths is what we’re going to work on.

Glenn – The secretary has issued an interim memo 
specifically rescinding the previous administration’s 
approach to telework. Even though we’re on maximum 
telework given the pandemic conditions, we will have a far 
more liberal approach to telework that will still have to be 
worked out on an individual case-by-case basis with 
supervisors and line officers. 

There is far more awareness and understanding of the 
potential that Paul talked about. Where do people need to 
be located to deliver on mission and maintain continuity of 
operations? We’re really looking at virtual positioning 
being more a norm than the exception to the rule. Of 
course, we still need to ensure that we understand and 
validate that there is a segment of our workforce that needs 
to be either at a facility or their work is inherently field 
based so they have to be attached to a specific location and 
the expectation would be that they report there and go out 
to the field. 

In addition to that, the space issue is based on where we 

are right now, but the cost of leasing is increasing at an 
exponential rate so the footprint of our brick-and-mortar 
facilities need to really address that cost, as well as the 
opportunity to reconfigure what we would consider, say, 
our regional office. Do we need five floors? Probably not. 
We can probably potentially look at a reduction in the 
overall size, and I know that that’s happening throughout 
the country. 

There will be more specifics related to direction on this, but 
we’re moving in a different approach under this 
administration. From my perspective, the pandemic has 
accelerated the change and we’re just trying to catch up. 
How we’re responding is very deliberate based on who we 
are and the volume of people we have and how we have to 
work through things. But overall, we’re in better position 
right now to adjust to the change rather than doing it in the 
more traditional manner. 

How is recovery and restoration in the field coming 
along after the 2020 wildfire season?
Glenn – We have an understanding on the scope of scale 
and impacts to the landscape, the communities, our 
employees, and our administrative sites. Yet in a more 
traditional sense, one would have expected some 
emergency supplemental to occur, where there would be 
some level of appropriations that would come to us. That 
didn’t happen. I think this was a function of two things: the 
pandemic and the change in administration. The initial 
pandemic relief that occurred did not necessarily address 
the impacts of fire in both Regions 5 and 6, as well as the 
hurricane and tornado impacts to Region 8 and, to a lesser 
degree, Region 2. 

We’re doing the best we can, but it’s really based upon the 
appropriated dollars that we’ve received in our allocation 
for FY21. We’re working with the Oregon Department of 
Transportation (ODOT), Federal Emergency Management 
Agency, and other state agencies to take advantage of 
additional funding that’s out there to a lesser degree. 

One of the big things that’s happening is we focused our 
attention on access: the main roads, main arterial roads, 
either state highways or county highways, and Forest 
Service level 5 roads. I’ll be interested to see what happens 
when ODOT opens up Highway 224 because it’s been 
closed and the initial reaction to the hazard tree work that’s 
been done in corridors where it’s open to the public is 
significant. The reaction is an overwhelming sense of loss, 
and how we work through that is a bit of a challenge. Once 
the roads get opened, there will be more of that impact. 

Paul – Putting a research and monitoring spin on it, this 
has probably been the biggest stimulus I’ve experienced  
at the station around motivating a lot of different groups to 
come together and generate some cross institutional 
awareness and deliberations around how we should invest 
in post-fire research and monitoring efforts. 

We’re participating very closely with Oregon Department 
of Forestry and coordinating under the governor’s 
recovery taskforce on a module around post-fire research 
and monitoring. Right now, we’ve got 17 different 
institutions coming together to share information, and we 
have three objectives. One is do we know what people are 
proposing and what’s going on? Second is can this group 
have some discourse around where these things are 
compatible or gaps, and then the third thing is are there 
key opportunities where we could invest in to really make 
an impact at scale versus all the one-offs that typically 
happen after an event like this. 

That’s been a positive, and the other positive that’s come 
out of it is again cross station collaboration between PSW 
and PNW given the California fires and our fires were at 
the same time. There’s a level of dialogue that we haven’t 
had around an issue for quite some time, and I think it will 
pay off and be beneficial coming out of this.
 
Looking ahead to the second half of 2021, what do you 
want retirees to know that might not be covered in the 
news?
Glenn – Retirees have an experiential level of skill, 
knowledge and understanding that I’d like for us to to tap 
into in a far deeper way. I’m relying on retirees to be not 
so much advocates for a decision but more of a sounding 
board for counsel and advice. There’s a gap that you can 
really fill for us as an agency. Also know that we really are 
trying to break down the silos and the barriers that are 
created by functionalism within the agency. Paul and I are 
trying to get more aligned around how we can actually 
integrate in a far more deeper manner. 

Paul – I would add onto what Glenn said by taking an 
outward look as well. The discourse that was articulated 
under the last administration around sharded stewardship 
is going to be a persistent part even with the transition into 
the new administration. The recognition that 
codependence and integration inside the agency and 
outside the agency is real and, for me, very palpable. ON

Wayne E. ‘Smoke’ Lewis passed away on Feb. 23, 
2021. Smoke was born at the onset of The Great 
Depression, and his upbringing instilled his desire for an 
education and hard work. After graduating high school 
in Nelsonville, Ohio, he made his way by earning a 
football scholarship to Graceland College (now 
University) in Lamoni, Iowa, and continuing his football 
and academic career at the University of Dubuque in 
Dubuque, Iowa earning a BS in business administration. 
Smoke continued his schooling by earning a Degree of 
Juris Doctorate from Northwestern School of Law at 
Lewis & Clark College in Portland, Oregon. He lived 
most of his life with his wife and daughters in Portland.
Smoke lived for the outdoors, as noted by his years 
spent working in the forests as a logger and then as a 
protector of the woods for the U.S. Forest Service as a 
contracting officer/attorney. Smoke never missed an 
opportunity to commune with nature on his hunting trips 
with his friends. He also expressed his love of country 
and protected it by serving in active duty in Japan, 
Korea, Okinawa, Vietnam and continued his services in 
the reserves for the USMC for 30 years retiring from the 
military with the rank of colonel. 

As he moved into the leisure lifestyle of retirement, he 
traveled to Norway, Ireland, England, Germany, 
Switzerland, Austria, and France with his family along 
with numerous trips to Ohio and all over the United 
States. Smoke enjoyed playing sports starting, as a boy 
with baseball, and then playing basketball, football, and 
track and field in high school. He continued playing 
baseball in the military and passed on his enjoyment of 
sports to his eldest daughter. He enjoyed composing 
stories, especially memoirs and was an avid student of 
history. 

Smoke is survived and missed by his wife of 51 years, 
Marilyn, his children, grandchildren, nieces, a great and 
great-great niece, and many friends. 

Marie Groshong passed away at her home surrounded 
by her husband of 60 years, OldSmokey Dean 
Groshong, her sister, Bonnie, her daughters, Kathryn 
and Rebecca, sons-in-law David and Jim, and her 
grandchildren, Katie, Chris and Becky, in the morning 
of March 13, 2021.

Marie, 79, was born in a woodshed in Gold Bar, 
Washington, to parents Bernice and Norman 
Champagne, during WW II. She grew up in Gold Bar, 
Everett and Snohomish, Washington, close to her 

beloved grandparents, Harley and Mazie Mores.

She started high school in 1955 at Triangle Lake, 
Oregon, where she met her future husband, Dean 
Groshong. They married on August 6, 1960. They 
welcomed Kathryn in 1964 and Rebecca in 1968. Marie 
started her education at the Eugene Business College, 
learning shorthand when she was 17, and ended at 
Western Oregon University with a master’s degree in 
education and computers.

Her career included working for Parole and Probation, 
teaching many years of Red Cross swimming lessons, 
managing several aquatic centers, director of the Oregon 
Parks and Recreations Department, and her career ended 
as a fifth-grade teacher at Sunset Elementary School for 
more than 20 years!

She enjoyed traveling with her daughters and 
grandchildren to Mexico, Spain and the East Coast. She 
was an accomplished seamstress, artist, and a cake 
decorator for numerous weddings. She was an excellent 
pitcher on the women’s softball team in Bend and rode 
her bike from Bend to Redmond often. She once rode 
her bike from the top of Santiam Pass to the Oregon 
Coast. Marie and Dean spent many summers camping, 
water skiing, and visiting friends and family.

Marjean Torheim was 93 
when she died March 16, 
2021. She leaves behind a 
treasured lifetime of 
adventures and memories 
with family and friends. 
Whether we called her 
Mom, Grandma, Honey, 
Mrs. T, Jean or Marjean, we 
all knew her as Love 
because that's what she 
gave to each of us. But not 
just love. Oh no, she gave 
us hope, encouragement and the wings to fly. Her 
husband, Robert, an OldSmokey, preceded her. Married 
to Robert for 55 years they traveled extensively to 
China, Norway, Sweden, England, and Scotland + 
numerous golf outings to Hawaii.

Jane Friant Kolb died Oct. 28, 2020 in Tigard, Oregon. 
She was born Aug. 4, 1928, in Berkeley Springs, West 
Virginia, and grew up in Morgantown, West Virginia., 
graduating from West Virginia University with a degree 

in home economics. She married William David Kolb in 
1950 in Morgantown. In 1951 they headed west and set 
up house in Tiller, Oregon., where Dave began his career 
as a forester. 

Jane and Dave moved many times in the next few years 
to summer camps and winter housing. Son Randy was 
born in Roseburg, the nearest town to their isolated 
forest station in the headwaters of the Umpqua River. 
Daughters Margaret and Priscilla came along soon after 
and they settled down in Oakridge for four years, then in 
Tigard for nearly 60 years. 

Jane was a cub scout den mother and a girl scout leader 
extraordinaire. After the kids left home, Jane returned to 
school and worked for 10+ years as a medical technician 
in local clinics and hospitals. She retired in 1988, and 
she and Dave then began traveling extensively, visiting 
six of the seven continents, and completing two 
round-the-world trips. Retirement was not only 
traveling, but also hosting many a family holiday with 
her superbly cooked meals, participating and planning 
crazy events with their close group of friends, and 
spending time with her grandchildren.

Warren Hartman passed away 
on March 16, 2021, with his 
wife, Janice, and "adopted" 
grandson Shawn at his bedside. 
He was born on March 30, 1931 
in Brooklyn, New York, to Carl 
and Ethel Hartman and was 
raised in Yonkers, New York. 
He had a BS degree in forest 
management and served with the U.S. Forest Service for 
34 years in various positions in Colorado, Alaska and 
Washington. He served in the Army 1954-1956. In 1976 
he married the love of his life, Janice. 

Warren was very active in several organizations: 
National Ski Patrol, Lions Club, the Coast Guard 
Auxiliary, West Bay Yacht Club, West Bay Literary & 
Oratorical Society, South Sound Cruising 
Club,GoldCrest HOA Board & King of The Road RV 
Club. He remained as Information Officer on the 
Olympic Incident Command team even after he retired! 
He also obtained a pilot's license in 1972.

He and Janice continued to travel nationally and 
internationally even though he received chemotherapy 

at least three times a month during the last 10 years. He 
fought hard against all of the diseases attacking his body 
with grace, dignity, strength, preservice and wry humor. 

Betty Lou Gano, a longtime resident of Colville, 
Washington, passed away peacefully at the age of 96 on 
Saturday, April 17, 2021. At 18, she married Ellis (Al) 
Gano, a life member of the Old Smokeys whom she 
considered the love of their life. At the young age of 18, 
Betty met and married the love of her life Ellis (Al) 
Gano. 

Al and Betty enjoyed a good life for 72 years. They 
worked hard, raised two children, traveled, and loved to 
play golf. Being a small aircraft pilot, Betty started a 
women’s pilot group in East Wenatchee called the 
“Skylettes.” She was a remarkable lady with a kind 
heart, a zest for life, and a passion for golf. She had the 
ability to bring laughter and life to any gathering. She 
was full of spunk and spirit and enjoyed life to the 
fullest. Family and friends brought her the greatest joy 
in life. And it was her role as a caring and supportive 
mother and grandmother, a loving wife, and a good 
friend for which she will always be remembered. 

Clifford J. Brucchi, husband of Old Smokey Sylvia 
Brucchi, passed away peacefully after an eight-month 
battle with pancreatic cancer. He met his wife of 44 
years, Sylvia (nee Jenkins) Davis, in Atlanta, Georgia., 
and they married in Seattle, Washington., in 1977.

Cliff was known for his loving and caring manner, as 
well as his generosity with friends and family; he never 
hesitated to pick up a tab. He loved watching and 
playing golf. He and Sylvia were members of the 
Pumpkin Ridge Golf Club when they lived in Hillsboro. 
He also loved boating, fishing, watching the Red Sox 
and Patriots, talking to strangers wherever he went, and 
making people laugh! We deeply miss his laughter and 
smiles! As a friend noted, "This is the end of an era."

Judy Peterson passed away in late April 2021. 
Surrounded by friends, she died peacefully from a 
cancer that had spread throughout her body. She was the 
Forest Supervisor's secretary for many years on the Mt. 
Hood National Forest. Paula Fong shared that Judy was 
a great friend who came over here and stayed for several 
days to visit.



Dan Norris passed away on October 18, 2020, in 
Portland, where he was living with family who were his 
caregivers. He contracted Covid-19, followed by 
pneumonia. Given his MS and weakened immune 
system, the combination of all these factors 
overwhelmed him. 

OldSmokey Dennis Dietrich learned of Dan’s passing 
from Linda Carlson, and he tracked down someone who 
could confirm this. Making a very long internet search 
story very short, he found Dan's sister Joan in Carson 
City, Nevada. “We had a very nice long chat and shared 
a lot of memories,” he shared. 

Dan's son Kenny died several years ago. His remaining 
son, Gabriel, is having a hard time with losing his dad. 
Joan said he it would mean a lot to him to receive 
condolences from some of Dan's former colleagues and 
friends.

Verner E. “Vern” Clapp, Jr., a 
key member of the Pacific 
Northwest Forest Service 
Association for decades, passed 
away on February 21, 2021, at 
age 88. Vern was born in 
Washington, D.C., on March 20, 
1932, and grew up in the D.C. 
suburb of Chevy Chase, 
Maryland. He earned a degree 
in forest management at 
Syracuse University where he 
met his future bride, Jessie, with 
whom he spent 65 happy years. He then served in the 
U.S. Navy from 1956 to 1959, during which he 
particularly enjoyed a six-month assignment in 
Antarctica.

After his naval service, Vern worked for the 
Cotton-Hanlon Lumber Company and then for the 
Skaneateles Toy Factory, which manufactured wooden 
toys. It was on this second job his love of woodworking 
blossomed; he spent the rest of his life building fine 
pieces of furniture to share with his family.

Vern joined the U.S. Forest Service in 1967 and, with his 

young family in tow, headed to Juneau, Alaska, to work 
in State and Private Forestry. In 1972, he moved to 
Anchorage to serve on the Alaska Planning Team, a 
group charged with planning new national forests for the 
state; those proposed national forests were not 
established. Vern absolutely loved the outdoors, and it 
was in Alaska that fishing, boating, and hunting became 
hobbies for both him and his young family which by that 
time included three sons and a daughter. 

In 1976, Vern transferred to the Pacific Northwest 
Region Office (RO) in Portland, Oregon, and moved his 
family to Cornelius, Oregon. He worked on several 
projects at the RO and was particularly proud of helping 
regional sawmills improve their operations and 
efficiency. Vern retired from the Forest Service in 1986 
and operated the Council Creek Tree Farm at his home 
in Cornelius for the next 16 years.

Vern and Jessie moved to Bend, Oregon, where he and 
Jessie built a beautiful house with a large shop in the 
country. It was from here that the couple continued his 
woodworking, traveled the West camping and visited 
family, and contributed generously of their time and 
talent to the operations of the Pacific Northwest Forest 
Service Association in which Vern served in three key 
assignments—sometimes simultaneously—for many 
years. 

As database manager beginning in 1993, he and Jessie 
brought the PNWFSA into the computer age by 
laboriously converting all the membership records from 
hand-maintained index cards to a computerized 
database. To that position he added treasurer in 1997 and 
e-notes editor (later e-mail editor) in 2002. He continued 
to serve in these positions for many years. 

During his years of devoted PNWFSA service, Vern 
made the daylong trip over the Cascades to PNWFSA 
luncheons and board meetings as often as possible, and 
he and Jessie were regulars at the annual summer picnic.
Vern is survived by Jessie, sisters Nancy and Judy, 
daughter Nancy, sons Dan and Tim, and many 
wonderful grandchildren with whom he loved spending 
time.
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What the Future Holds for Region 6 and the Pacific 
Northwest Research Station

With the Secretary of Agriculture cabinet position now filled 
by Tom Vilsack, who served during the Obama 
administration, and the Biden administration releasing a 
number of sweeping natural resource-related initiatives, 
U.S. Forest Service leadership can expect a pivot to respond 
to changing policy directives and research initiatives. 
Additionally, these new changes are set against the backdrop 
of recovery efforts underway following the catastrophic 
2020 wildfire season and the gradual return to normal as 
vaccination rollout continues. 

To learn more how these changes could affect the Forest 
Service’s Pacific Northwest Region - Region 6 and the 
Pacific Northwest Research Station (PNWRS), the 
OldSmokeys editorial team virtually sat down with 
Regional Forester Glenn Casamassa and PNW Station 
Director Paul Anderson. (Editor’s note, at the time of our 
interview, Paul was still acting director.) What follows is our 
conversation edited for length and clarity.  

What can you speak on the new administration’s policy 
regarding funding research and reforestation? Do you 
anticipate any changes or new directions?
Paul –In terms of funding research, we haven’t seen specific 
statements of specific intentions, but the feeling is that 
research will probably show up a bit better in the budgeting 
process under the new administration. We anticipate some 
of the science focus around carbon and climate will lead to 
enhanced levels of funding around that topic area. And the 
new administration’s emphasis on equity and social justice 
actually plays strongly in our environmental justice work. 
We’re really well positioned, even though it may not show 
up as a highlight in a research budget, to contribute to that 
area of the agency.

Glenn –What we’re seeing in the first several months of the 
new administration is an emphasis being placed on 
pandemic recovery, climate change, and the ability to ensure 
we’re looking at an economic recovery as well. The 
emphasis being placed on equity is also something that they 
teed up. We’ve heard that from the president and the 
administration, as well the secretary. 

An example of this equity emphasis is that we just 
concluded a government-to-government first level of 
consultation with all the tribes throughout the country. The 
secretary was the one who initiated this meeting, and we, as 

regional foresters and station directors, had the opportunity 
to be a part and listen. You could tell there was quite a shift 
in our abilities to connect with a wider diversity of interests 
and/or entities within the country. 

As part of this discussion with the tribes, do you think 
that’s going to add new initiatives or broaden research 
or collaboration opportunities?
Glenn – As far as the more actionable aspects of it, we 
heard really strongly about the need for understanding and 
a bit more action around the Tribal Forest Protection Act 
work that we do with the tribes. In addition to that, there’s 
the 638 contracting that’s part of the Farm Bill and 
understanding about how we connect with the tribes in that 
realm. [To learn more about the Farm Bill and 638 
contracting, visit 
https://www.fs.usda.gov/managing-land/farm-bill.]

Another thing that I would say came out of the discussion 
was an overall greater understanding around the cultural 
aspects that tribes are interested [in] and how we fit that 
into or at least consider when we take action.

Paul – This meeting was described as a consultation on 
consultation—it was really set up to reopen the door with a 
fresh perspective on relationships. Emphasized quite a bit 
during the discussions were sovereignty and what are the 
trust mandates associated with tribal relations and relations 
to the federal government. For me, being relatively new to 
this level of conversation, it was a really strong signal of 
how we interact with tribes and maybe resetting the current 
stance to being a lot more open and considerate, and 
understanding what the ground rules should look like. 

We have read that Region 6 is receiving $40 million 
from the Great American Outdoors Act toward projects 
to address deferred maintenance needs (the Region also 
received $25.1 million toward land acquisition and 
other forest protection projects funded by the Land & 
Water Restoration Act). What can you share about what 
this means for Region 6 and the station?

Glenn – It is quite exciting. It signals that the outdoor 
experience is something that generates a significant amount 
of economics to the rural-to-urban continuum. The 
investments are throughout the region with an 
understanding that they are going to reduce our deferred 

maintenance backlog. The investment is also a signal to the 
industry, whether they’re outdoor outfitters or guides, 
concessionaires or gateway communities, that there’s some 
economic security to communities based on recreation. By 
our investing in National Forest System lands, it provides 
more security to the communities and they in turn can invest 
in local small businesses.

Paul – We are getting some Great American Outdoors Act 
funds, but it’s a pretty small portion that is going toward 
deferred maintenance of our facilities. From an R&D 
perspective, the body of work that we’re developing will 
help the regions understand how this investment is actually 
going to play out in terms of building confidence amongst 
the recreation industry and also how it plays out in providing 
additional recreation opportunities for recreators. 

Region 6 and PNW Station employees have been 
through so much with the pandemic and a horrendous 
wildfire season. How are employees doing and what 
support measures are in place?
Glenn –Employees are still recovering and balancing taking 
care of themselves and taking care of their family and home 
situation, whatever may be. We’re still trying to understand 
fully what the extent of the recovery is. I do have concerns 
about how we’re moving into this operating field season. We 
didn’t build up the resilience that I think we needed to meet 
the challenges of this upcoming year. We’re still in the 
pandemic, and there are stressors in the system that we have 
not recovered from. What are actions that we as leaders can 
take this season that are maybe a bit different than practices 
that we’ve done in an average or normal season? We want to 
ensure that we’re working safely and providing a framework 
for both emotionally and physical safety, and providing for 
the health and well-being of our employees. 

Paul – I would describe that we’re talking as an 
organization. We’ve done a really good job of moderating 
expectations and alignment with what the Covid-19 realities 
are. We have some folks who would assert we’re being 
potentially overly conservative in our assessments in what 
the Covid-19 reality is. Yet I’m still feeling confident and 
very unapologetic about taking a conservative approach, 
and I have employees who are really appreciative of that. 

What has happened is the persistence of the pressures. There 
are individuals who we know are not doing well, and I am 
grateful there’s been a willingness to self-identify. We’re 
establishing good communication channels, and we have an 
excellent Work Environment and Performance Office staff 
to highlight what resources are available. But we do have 
some people who are in very vulnerable places right and we 

don’t want to ignore that in any way. [“Instilling an 
Employee-Focused Mission in the Forest Service” on page 
6 provides an overview of the Work Environment and 
Performance Office.]

This year going into this next field season, there has been 
such an evolution of the vaccine and there are people who 
are feeling pretty darn confident. The approach we’re 
taking is trying to balance the reality of where we are as a 
nation without trying to unduly dampen enthusiasm.

After it’s hopefully safe to gather again thanks to the 
vaccination rollout, what are lessons learned that will 
continue in the future?
Paul – We are having those conversations across 
leadership about what the future looks like. Some of that 
comes into play when we talk about how we’re using 
space and our facilities. Of local interest, our Portland 
forestry sciences lab is being shut down by General 
Services Administration in 2022, so we’re relocating that 
lab and looking for space. Built into that process are 
considerations for a potentially a more liberal telework 
situation and designing a space that may expect us to have 
a smaller office footprint and more flexibility about who 
has to be in the building versus working remotely. 

Then there’s the reality that we’ve been successful doing 
things virtually—in some places we’ve actually increased 
productivity and employee satisfaction. Where do we play 
to those strengths is what we’re going to work on.

Glenn – The secretary has issued an interim memo 
specifically rescinding the previous administration’s 
approach to telework. Even though we’re on maximum 
telework given the pandemic conditions, we will have a far 
more liberal approach to telework that will still have to be 
worked out on an individual case-by-case basis with 
supervisors and line officers. 

There is far more awareness and understanding of the 
potential that Paul talked about. Where do people need to 
be located to deliver on mission and maintain continuity of 
operations? We’re really looking at virtual positioning 
being more a norm than the exception to the rule. Of 
course, we still need to ensure that we understand and 
validate that there is a segment of our workforce that needs 
to be either at a facility or their work is inherently field 
based so they have to be attached to a specific location and 
the expectation would be that they report there and go out 
to the field. 

In addition to that, the space issue is based on where we 

are right now, but the cost of leasing is increasing at an 
exponential rate so the footprint of our brick-and-mortar 
facilities need to really address that cost, as well as the 
opportunity to reconfigure what we would consider, say, 
our regional office. Do we need five floors? Probably not. 
We can probably potentially look at a reduction in the 
overall size, and I know that that’s happening throughout 
the country. 

There will be more specifics related to direction on this, but 
we’re moving in a different approach under this 
administration. From my perspective, the pandemic has 
accelerated the change and we’re just trying to catch up. 
How we’re responding is very deliberate based on who we 
are and the volume of people we have and how we have to 
work through things. But overall, we’re in better position 
right now to adjust to the change rather than doing it in the 
more traditional manner. 

How is recovery and restoration in the field coming 
along after the 2020 wildfire season?
Glenn – We have an understanding on the scope of scale 
and impacts to the landscape, the communities, our 
employees, and our administrative sites. Yet in a more 
traditional sense, one would have expected some 
emergency supplemental to occur, where there would be 
some level of appropriations that would come to us. That 
didn’t happen. I think this was a function of two things: the 
pandemic and the change in administration. The initial 
pandemic relief that occurred did not necessarily address 
the impacts of fire in both Regions 5 and 6, as well as the 
hurricane and tornado impacts to Region 8 and, to a lesser 
degree, Region 2. 

We’re doing the best we can, but it’s really based upon the 
appropriated dollars that we’ve received in our allocation 
for FY21. We’re working with the Oregon Department of 
Transportation (ODOT), Federal Emergency Management 
Agency, and other state agencies to take advantage of 
additional funding that’s out there to a lesser degree. 

One of the big things that’s happening is we focused our 
attention on access: the main roads, main arterial roads, 
either state highways or county highways, and Forest 
Service level 5 roads. I’ll be interested to see what happens 
when ODOT opens up Highway 224 because it’s been 
closed and the initial reaction to the hazard tree work that’s 
been done in corridors where it’s open to the public is 
significant. The reaction is an overwhelming sense of loss, 
and how we work through that is a bit of a challenge. Once 
the roads get opened, there will be more of that impact. 

Paul – Putting a research and monitoring spin on it, this 
has probably been the biggest stimulus I’ve experienced  
at the station around motivating a lot of different groups to 
come together and generate some cross institutional 
awareness and deliberations around how we should invest 
in post-fire research and monitoring efforts. 

We’re participating very closely with Oregon Department 
of Forestry and coordinating under the governor’s 
recovery taskforce on a module around post-fire research 
and monitoring. Right now, we’ve got 17 different 
institutions coming together to share information, and we 
have three objectives. One is do we know what people are 
proposing and what’s going on? Second is can this group 
have some discourse around where these things are 
compatible or gaps, and then the third thing is are there 
key opportunities where we could invest in to really make 
an impact at scale versus all the one-offs that typically 
happen after an event like this. 

That’s been a positive, and the other positive that’s come 
out of it is again cross station collaboration between PSW 
and PNW given the California fires and our fires were at 
the same time. There’s a level of dialogue that we haven’t 
had around an issue for quite some time, and I think it will 
pay off and be beneficial coming out of this.
 
Looking ahead to the second half of 2021, what do you 
want retirees to know that might not be covered in the 
news?
Glenn – Retirees have an experiential level of skill, 
knowledge and understanding that I’d like for us to to tap 
into in a far deeper way. I’m relying on retirees to be not 
so much advocates for a decision but more of a sounding 
board for counsel and advice. There’s a gap that you can 
really fill for us as an agency. Also know that we really are 
trying to break down the silos and the barriers that are 
created by functionalism within the agency. Paul and I are 
trying to get more aligned around how we can actually 
integrate in a far more deeper manner. 

Paul – I would add onto what Glenn said by taking an 
outward look as well. The discourse that was articulated 
under the last administration around sharded stewardship 
is going to be a persistent part even with the transition into 
the new administration. The recognition that 
codependence and integration inside the agency and 
outside the agency is real and, for me, very palpable. ON

Wayne E. ‘Smoke’ Lewis passed away on Feb. 23, 
2021. Smoke was born at the onset of The Great 
Depression, and his upbringing instilled his desire for an 
education and hard work. After graduating high school 
in Nelsonville, Ohio, he made his way by earning a 
football scholarship to Graceland College (now 
University) in Lamoni, Iowa, and continuing his football 
and academic career at the University of Dubuque in 
Dubuque, Iowa earning a BS in business administration. 
Smoke continued his schooling by earning a Degree of 
Juris Doctorate from Northwestern School of Law at 
Lewis & Clark College in Portland, Oregon. He lived 
most of his life with his wife and daughters in Portland.
Smoke lived for the outdoors, as noted by his years 
spent working in the forests as a logger and then as a 
protector of the woods for the U.S. Forest Service as a 
contracting officer/attorney. Smoke never missed an 
opportunity to commune with nature on his hunting trips 
with his friends. He also expressed his love of country 
and protected it by serving in active duty in Japan, 
Korea, Okinawa, Vietnam and continued his services in 
the reserves for the USMC for 30 years retiring from the 
military with the rank of colonel. 

As he moved into the leisure lifestyle of retirement, he 
traveled to Norway, Ireland, England, Germany, 
Switzerland, Austria, and France with his family along 
with numerous trips to Ohio and all over the United 
States. Smoke enjoyed playing sports starting, as a boy 
with baseball, and then playing basketball, football, and 
track and field in high school. He continued playing 
baseball in the military and passed on his enjoyment of 
sports to his eldest daughter. He enjoyed composing 
stories, especially memoirs and was an avid student of 
history. 

Smoke is survived and missed by his wife of 51 years, 
Marilyn, his children, grandchildren, nieces, a great and 
great-great niece, and many friends. 

Marie Groshong passed away at her home surrounded 
by her husband of 60 years, OldSmokey Dean 
Groshong, her sister, Bonnie, her daughters, Kathryn 
and Rebecca, sons-in-law David and Jim, and her 
grandchildren, Katie, Chris and Becky, in the morning 
of March 13, 2021.

Marie, 79, was born in a woodshed in Gold Bar, 
Washington, to parents Bernice and Norman 
Champagne, during WW II. She grew up in Gold Bar, 
Everett and Snohomish, Washington, close to her 

beloved grandparents, Harley and Mazie Mores.

She started high school in 1955 at Triangle Lake, 
Oregon, where she met her future husband, Dean 
Groshong. They married on August 6, 1960. They 
welcomed Kathryn in 1964 and Rebecca in 1968. Marie 
started her education at the Eugene Business College, 
learning shorthand when she was 17, and ended at 
Western Oregon University with a master’s degree in 
education and computers.

Her career included working for Parole and Probation, 
teaching many years of Red Cross swimming lessons, 
managing several aquatic centers, director of the Oregon 
Parks and Recreations Department, and her career ended 
as a fifth-grade teacher at Sunset Elementary School for 
more than 20 years!

She enjoyed traveling with her daughters and 
grandchildren to Mexico, Spain and the East Coast. She 
was an accomplished seamstress, artist, and a cake 
decorator for numerous weddings. She was an excellent 
pitcher on the women’s softball team in Bend and rode 
her bike from Bend to Redmond often. She once rode 
her bike from the top of Santiam Pass to the Oregon 
Coast. Marie and Dean spent many summers camping, 
water skiing, and visiting friends and family.

Marjean Torheim was 93 
when she died March 16, 
2021. She leaves behind a 
treasured lifetime of 
adventures and memories 
with family and friends. 
Whether we called her 
Mom, Grandma, Honey, 
Mrs. T, Jean or Marjean, we 
all knew her as Love 
because that's what she 
gave to each of us. But not 
just love. Oh no, she gave 
us hope, encouragement and the wings to fly. Her 
husband, Robert, an OldSmokey, preceded her. Married 
to Robert for 55 years they traveled extensively to 
China, Norway, Sweden, England, and Scotland + 
numerous golf outings to Hawaii.

Jane Friant Kolb died Oct. 28, 2020 in Tigard, Oregon. 
She was born Aug. 4, 1928, in Berkeley Springs, West 
Virginia, and grew up in Morgantown, West Virginia., 
graduating from West Virginia University with a degree 

in home economics. She married William David Kolb in 
1950 in Morgantown. In 1951 they headed west and set 
up house in Tiller, Oregon., where Dave began his career 
as a forester. 

Jane and Dave moved many times in the next few years 
to summer camps and winter housing. Son Randy was 
born in Roseburg, the nearest town to their isolated 
forest station in the headwaters of the Umpqua River. 
Daughters Margaret and Priscilla came along soon after 
and they settled down in Oakridge for four years, then in 
Tigard for nearly 60 years. 

Jane was a cub scout den mother and a girl scout leader 
extraordinaire. After the kids left home, Jane returned to 
school and worked for 10+ years as a medical technician 
in local clinics and hospitals. She retired in 1988, and 
she and Dave then began traveling extensively, visiting 
six of the seven continents, and completing two 
round-the-world trips. Retirement was not only 
traveling, but also hosting many a family holiday with 
her superbly cooked meals, participating and planning 
crazy events with their close group of friends, and 
spending time with her grandchildren.

Warren Hartman passed away 
on March 16, 2021, with his 
wife, Janice, and "adopted" 
grandson Shawn at his bedside. 
He was born on March 30, 1931 
in Brooklyn, New York, to Carl 
and Ethel Hartman and was 
raised in Yonkers, New York. 
He had a BS degree in forest 
management and served with the U.S. Forest Service for 
34 years in various positions in Colorado, Alaska and 
Washington. He served in the Army 1954-1956. In 1976 
he married the love of his life, Janice. 

Warren was very active in several organizations: 
National Ski Patrol, Lions Club, the Coast Guard 
Auxiliary, West Bay Yacht Club, West Bay Literary & 
Oratorical Society, South Sound Cruising 
Club,GoldCrest HOA Board & King of The Road RV 
Club. He remained as Information Officer on the 
Olympic Incident Command team even after he retired! 
He also obtained a pilot's license in 1972.

He and Janice continued to travel nationally and 
internationally even though he received chemotherapy 

at least three times a month during the last 10 years. He 
fought hard against all of the diseases attacking his body 
with grace, dignity, strength, preservice and wry humor. 

Betty Lou Gano, a longtime resident of Colville, 
Washington, passed away peacefully at the age of 96 on 
Saturday, April 17, 2021. At 18, she married Ellis (Al) 
Gano, a life member of the Old Smokeys whom she 
considered the love of their life. At the young age of 18, 
Betty met and married the love of her life Ellis (Al) 
Gano. 

Al and Betty enjoyed a good life for 72 years. They 
worked hard, raised two children, traveled, and loved to 
play golf. Being a small aircraft pilot, Betty started a 
women’s pilot group in East Wenatchee called the 
“Skylettes.” She was a remarkable lady with a kind 
heart, a zest for life, and a passion for golf. She had the 
ability to bring laughter and life to any gathering. She 
was full of spunk and spirit and enjoyed life to the 
fullest. Family and friends brought her the greatest joy 
in life. And it was her role as a caring and supportive 
mother and grandmother, a loving wife, and a good 
friend for which she will always be remembered. 

Clifford J. Brucchi, husband of Old Smokey Sylvia 
Brucchi, passed away peacefully after an eight-month 
battle with pancreatic cancer. He met his wife of 44 
years, Sylvia (nee Jenkins) Davis, in Atlanta, Georgia., 
and they married in Seattle, Washington., in 1977.

Cliff was known for his loving and caring manner, as 
well as his generosity with friends and family; he never 
hesitated to pick up a tab. He loved watching and 
playing golf. He and Sylvia were members of the 
Pumpkin Ridge Golf Club when they lived in Hillsboro. 
He also loved boating, fishing, watching the Red Sox 
and Patriots, talking to strangers wherever he went, and 
making people laugh! We deeply miss his laughter and 
smiles! As a friend noted, "This is the end of an era."

Judy Peterson passed away in late April 2021. 
Surrounded by friends, she died peacefully from a 
cancer that had spread throughout her body. She was the 
Forest Supervisor's secretary for many years on the Mt. 
Hood National Forest. Paula Fong shared that Judy was 
a great friend who came over here and stayed for several 
days to visit.
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Welcome to the Spring edition of our OldSmokeys 
newsletter. I would first like to extend a warm 
welcome to our incoming President, Tracy Beck. 
Tracy brings a wealth of experience in managing 
national forest lands and working successfully with 
our many publics. Welcome to the PNWFSA 
leadership Tracy! 

As I move into the Past-President’s chair, I want to 
salute our organization’s Officers, Board of 
Directors, Editorial Board, and Area Representatives 
I’ve had the privilege of working closely with the 
past year We owe them all a round of applause for 
volunteering in their various roles that serve our 
membership and keep the organization running 
smooth. We are currently accepting nominations for 
two key leadership positions: President-Elect and 
Membership Committee Chair. Rex Holloway has 
graciously agreed to work with Bill Funk to 
transition to becoming our new Membership 
Database & Website Manager at a future date. 

The past twelve months has presented many 
challenges to how we work, socialize, and take care 
of ourselves. Our organization’s leadership has gone 
from monthly lunch meetings to Zoom screens. The 
comradery of our spring banquet and summer picnics 
are now recreated over email and phone 
conversations. This is truly a unique time in our 
OldSmokey’s history, and we can only hope to host 
these in-person gatherings soon.

For this issue, the editorial board selected the theme 
of change, a broad topic that can take many forms. In 
the Q&A with Regional Forester Glenn Casamassa 
and PNW Station Director Paul Anderson, they 
discuss what the future holds for Region 6, this 
change is driven by the external forces of politics and 
Covid-19. In “A Forest Service Retrospective on 
Workforce Diversity,” Dr. Donna Sinclair highlights 
how societal change resulted in a more diverse 
workforce. Conversely, it’s internal change that 
prompted the creation of the Work Performance and 
Environment Office, which is featured in “Instilling 
an Employee-Focused Mission in the Forest Service” 
on page 6. And for an on-the-ground perspective of 
change, a number of OldSmokeys shared their career 
and personal experiences. I have no doubt that many 
of us will come away reliving memories of the 
changes we have experiences, both professional and 
personally. 

Over the past year, I have learned how important it is 
for Forest Service employees and retirees to stay 
connected and engaged with each other, because there 
is no agency manual for how to feel during such 
unique times. Thank you all for your continued 
membership and support of our organization.

Yours in service,

                                Steve

President’s Message - Steve Ellis

In this Issue...

Dan Norris passed away on October 18, 2020, in 
Portland, where he was living with family who were his 
caregivers. He contracted Covid-19, followed by 
pneumonia. Given his MS and weakened immune 
system, the combination of all these factors 
overwhelmed him. 

OldSmokey Dennis Dietrich learned of Dan’s passing 
from Linda Carlson, and he tracked down someone who 
could confirm this. Making a very long internet search 
story very short, he found Dan's sister Joan in Carson 
City, Nevada. “We had a very nice long chat and shared 
a lot of memories,” he shared. 

Dan's son Kenny died several years ago. His remaining 
son, Gabriel, is having a hard time with losing his dad. 
Joan said he it would mean a lot to him to receive 
condolences from some of Dan's former colleagues and 
friends.

Verner E. “Vern” Clapp, Jr., a 
key member of the Pacific 
Northwest Forest Service 
Association for decades, passed 
away on February 21, 2021, at 
age 88. Vern was born in 
Washington, D.C., on March 20, 
1932, and grew up in the D.C. 
suburb of Chevy Chase, 
Maryland. He earned a degree 
in forest management at 
Syracuse University where he 
met his future bride, Jessie, with 
whom he spent 65 happy years. He then served in the 
U.S. Navy from 1956 to 1959, during which he 
particularly enjoyed a six-month assignment in 
Antarctica.

After his naval service, Vern worked for the 
Cotton-Hanlon Lumber Company and then for the 
Skaneateles Toy Factory, which manufactured wooden 
toys. It was on this second job his love of woodworking 
blossomed; he spent the rest of his life building fine 
pieces of furniture to share with his family.

Vern joined the U.S. Forest Service in 1967 and, with his 

young family in tow, headed to Juneau, Alaska, to work 
in State and Private Forestry. In 1972, he moved to 
Anchorage to serve on the Alaska Planning Team, a 
group charged with planning new national forests for the 
state; those proposed national forests were not 
established. Vern absolutely loved the outdoors, and it 
was in Alaska that fishing, boating, and hunting became 
hobbies for both him and his young family which by that 
time included three sons and a daughter. 

In 1976, Vern transferred to the Pacific Northwest 
Region Office (RO) in Portland, Oregon, and moved his 
family to Cornelius, Oregon. He worked on several 
projects at the RO and was particularly proud of helping 
regional sawmills improve their operations and 
efficiency. Vern retired from the Forest Service in 1986 
and operated the Council Creek Tree Farm at his home 
in Cornelius for the next 16 years.

Vern and Jessie moved to Bend, Oregon, where he and 
Jessie built a beautiful house with a large shop in the 
country. It was from here that the couple continued his 
woodworking, traveled the West camping and visited 
family, and contributed generously of their time and 
talent to the operations of the Pacific Northwest Forest 
Service Association in which Vern served in three key 
assignments—sometimes simultaneously—for many 
years. 

As database manager beginning in 1993, he and Jessie 
brought the PNWFSA into the computer age by 
laboriously converting all the membership records from 
hand-maintained index cards to a computerized 
database. To that position he added treasurer in 1997 and 
e-notes editor (later e-mail editor) in 2002. He continued 
to serve in these positions for many years. 

During his years of devoted PNWFSA service, Vern 
made the daylong trip over the Cascades to PNWFSA 
luncheons and board meetings as often as possible, and 
he and Jessie were regulars at the annual summer picnic.
Vern is survived by Jessie, sisters Nancy and Judy, 
daughter Nancy, sons Dan and Tim, and many 
wonderful grandchildren with whom he loved spending 
time.
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Wayne E. ‘Smoke’ Lewis passed away on Feb. 23, 
2021. Smoke was born at the onset of The Great 
Depression, and his upbringing instilled his desire for an 
education and hard work. After graduating high school 
in Nelsonville, Ohio, he made his way by earning a 
football scholarship to Graceland College (now 
University) in Lamoni, Iowa, and continuing his football 
and academic career at the University of Dubuque in 
Dubuque, Iowa earning a BS in business administration. 
Smoke continued his schooling by earning a Degree of 
Juris Doctorate from Northwestern School of Law at 
Lewis & Clark College in Portland, Oregon. He lived 
most of his life with his wife and daughters in Portland.
Smoke lived for the outdoors, as noted by his years 
spent working in the forests as a logger and then as a 
protector of the woods for the U.S. Forest Service as a 
contracting officer/attorney. Smoke never missed an 
opportunity to commune with nature on his hunting trips 
with his friends. He also expressed his love of country 
and protected it by serving in active duty in Japan, 
Korea, Okinawa, Vietnam and continued his services in 
the reserves for the USMC for 30 years retiring from the 
military with the rank of colonel. 

As he moved into the leisure lifestyle of retirement, he 
traveled to Norway, Ireland, England, Germany, 
Switzerland, Austria, and France with his family along 
with numerous trips to Ohio and all over the United 
States. Smoke enjoyed playing sports starting, as a boy 
with baseball, and then playing basketball, football, and 
track and field in high school. He continued playing 
baseball in the military and passed on his enjoyment of 
sports to his eldest daughter. He enjoyed composing 
stories, especially memoirs and was an avid student of 
history. 

Smoke is survived and missed by his wife of 51 years, 
Marilyn, his children, grandchildren, nieces, a great and 
great-great niece, and many friends. 

Marie Groshong passed away at her home surrounded 
by her husband of 60 years, OldSmokey Dean 
Groshong, her sister, Bonnie, her daughters, Kathryn 
and Rebecca, sons-in-law David and Jim, and her 
grandchildren, Katie, Chris and Becky, in the morning 
of March 13, 2021.

Marie, 79, was born in a woodshed in Gold Bar, 
Washington, to parents Bernice and Norman 
Champagne, during WW II. She grew up in Gold Bar, 
Everett and Snohomish, Washington, close to her 

beloved grandparents, Harley and Mazie Mores.

She started high school in 1955 at Triangle Lake, 
Oregon, where she met her future husband, Dean 
Groshong. They married on August 6, 1960. They 
welcomed Kathryn in 1964 and Rebecca in 1968. Marie 
started her education at the Eugene Business College, 
learning shorthand when she was 17, and ended at 
Western Oregon University with a master’s degree in 
education and computers.

Her career included working for Parole and Probation, 
teaching many years of Red Cross swimming lessons, 
managing several aquatic centers, director of the Oregon 
Parks and Recreations Department, and her career ended 
as a fifth-grade teacher at Sunset Elementary School for 
more than 20 years!

She enjoyed traveling with her daughters and 
grandchildren to Mexico, Spain and the East Coast. She 
was an accomplished seamstress, artist, and a cake 
decorator for numerous weddings. She was an excellent 
pitcher on the women’s softball team in Bend and rode 
her bike from Bend to Redmond often. She once rode 
her bike from the top of Santiam Pass to the Oregon 
Coast. Marie and Dean spent many summers camping, 
water skiing, and visiting friends and family.

Marjean Torheim was 93 
when she died March 16, 
2021. She leaves behind a 
treasured lifetime of 
adventures and memories 
with family and friends. 
Whether we called her 
Mom, Grandma, Honey, 
Mrs. T, Jean or Marjean, we 
all knew her as Love 
because that's what she 
gave to each of us. But not 
just love. Oh no, she gave 
us hope, encouragement and the wings to fly. Her 
husband, Robert, an OldSmokey, preceded her. Married 
to Robert for 55 years they traveled extensively to 
China, Norway, Sweden, England, and Scotland + 
numerous golf outings to Hawaii.

Jane Friant Kolb died Oct. 28, 2020 in Tigard, Oregon. 
She was born Aug. 4, 1928, in Berkeley Springs, West 
Virginia, and grew up in Morgantown, West Virginia., 
graduating from West Virginia University with a degree 

in home economics. She married William David Kolb in 
1950 in Morgantown. In 1951 they headed west and set 
up house in Tiller, Oregon., where Dave began his career 
as a forester. 

Jane and Dave moved many times in the next few years 
to summer camps and winter housing. Son Randy was 
born in Roseburg, the nearest town to their isolated 
forest station in the headwaters of the Umpqua River. 
Daughters Margaret and Priscilla came along soon after 
and they settled down in Oakridge for four years, then in 
Tigard for nearly 60 years. 

Jane was a cub scout den mother and a girl scout leader 
extraordinaire. After the kids left home, Jane returned to 
school and worked for 10+ years as a medical technician 
in local clinics and hospitals. She retired in 1988, and 
she and Dave then began traveling extensively, visiting 
six of the seven continents, and completing two 
round-the-world trips. Retirement was not only 
traveling, but also hosting many a family holiday with 
her superbly cooked meals, participating and planning 
crazy events with their close group of friends, and 
spending time with her grandchildren.

Warren Hartman passed away 
on March 16, 2021, with his 
wife, Janice, and "adopted" 
grandson Shawn at his bedside. 
He was born on March 30, 1931 
in Brooklyn, New York, to Carl 
and Ethel Hartman and was 
raised in Yonkers, New York. 
He had a BS degree in forest 
management and served with the U.S. Forest Service for 
34 years in various positions in Colorado, Alaska and 
Washington. He served in the Army 1954-1956. In 1976 
he married the love of his life, Janice. 

Warren was very active in several organizations: 
National Ski Patrol, Lions Club, the Coast Guard 
Auxiliary, West Bay Yacht Club, West Bay Literary & 
Oratorical Society, South Sound Cruising 
Club,GoldCrest HOA Board & King of The Road RV 
Club. He remained as Information Officer on the 
Olympic Incident Command team even after he retired! 
He also obtained a pilot's license in 1972.

He and Janice continued to travel nationally and 
internationally even though he received chemotherapy 

at least three times a month during the last 10 years. He 
fought hard against all of the diseases attacking his body 
with grace, dignity, strength, preservice and wry humor. 

Betty Lou Gano, a longtime resident of Colville, 
Washington, passed away peacefully at the age of 96 on 
Saturday, April 17, 2021. At 18, she married Ellis (Al) 
Gano, a life member of the Old Smokeys whom she 
considered the love of their life. At the young age of 18, 
Betty met and married the love of her life Ellis (Al) 
Gano. 

Al and Betty enjoyed a good life for 72 years. They 
worked hard, raised two children, traveled, and loved to 
play golf. Being a small aircraft pilot, Betty started a 
women’s pilot group in East Wenatchee called the 
“Skylettes.” She was a remarkable lady with a kind 
heart, a zest for life, and a passion for golf. She had the 
ability to bring laughter and life to any gathering. She 
was full of spunk and spirit and enjoyed life to the 
fullest. Family and friends brought her the greatest joy 
in life. And it was her role as a caring and supportive 
mother and grandmother, a loving wife, and a good 
friend for which she will always be remembered. 

Clifford J. Brucchi, husband of Old Smokey Sylvia 
Brucchi, passed away peacefully after an eight-month 
battle with pancreatic cancer. He met his wife of 44 
years, Sylvia (nee Jenkins) Davis, in Atlanta, Georgia., 
and they married in Seattle, Washington., in 1977.

Cliff was known for his loving and caring manner, as 
well as his generosity with friends and family; he never 
hesitated to pick up a tab. He loved watching and 
playing golf. He and Sylvia were members of the 
Pumpkin Ridge Golf Club when they lived in Hillsboro. 
He also loved boating, fishing, watching the Red Sox 
and Patriots, talking to strangers wherever he went, and 
making people laugh! We deeply miss his laughter and 
smiles! As a friend noted, "This is the end of an era."

Judy Peterson passed away in late April 2021. 
Surrounded by friends, she died peacefully from a 
cancer that had spread throughout her body. She was the 
Forest Supervisor's secretary for many years on the Mt. 
Hood National Forest. Paula Fong shared that Judy was 
a great friend who came over here and stayed for several 
days to visit.
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